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Community Based Care Lead Agency Scorecard
For the Quarter of July 1, 2016 to September 30, 2016

Safety Permanency Well-Being
\dr? . % 1. Rate of Abuse per| 2. Percent of 3. Children who are | 4. Children under | 5 Children exiting | 6. Children achieving | 7. Children who do 8. Children's | 9. Children in out-of-|10. Children in out-of; 11. Young adultsin | 12. Children placed
{eAX day while in foster | childrenwho are not| notneglected or | supervisionwho are |  foster careto a permanencyin 12 | notre-enter foster | placement moves |home care who have| home care who foster care at age 18 with all of their
ﬂ"{ﬂ;f‘“:,"ﬁ ‘“"TI care. neglecltedl or abused gbu_sed aﬂgr seen every 30 days. F.’e.rma”e”t home | months for childrenin | care within 12 per 1,000 days in rect_eived_ medical regeived Qta_ntal that have compIeFed of |siblings who are also
AJ N A.l ) during m-home receiveing services. within 12 months of | foster care 12t0 23 | months of moving to foster care. senvices inthe last | services within the are enrolled |nl yn_derl cgurt
services. entering care. months. a permanent home. 12 months. last 7 months. secondary education. jurisdiction.

Standard 8.5 95.0% 95.0% 99.5% 40.5% 43.6% 91.7% 412 95.0% 95.0% 80.0% 65.0%

Reporting Period 08/01/15- 07/31/16 | 05/01/16-07/31/16 | 11/01/15-01/31/16 | 07/01/16-09/30/16 | 07/01/15- 09/30/15 10/01/15 - 09/30/16 07/01/14 - 09/30/14 10/01/15 - 09/30/16 71172016 71112016 10/01/15 - 09/30/16 9/30/2016

Big Bend CBC (Circuit 2 & 14) 848 97.6% 96.2% 99.7% 29.8% 60.3% 100.0% 3.6 99.0% 97.6% 70.8% 64.9%
Brevard Family Partnership 13.7 98.2% 95.1% 99.8% 18.3% 47.8% 95.0% 4.14 96.8% 93.3% 81.8% 63.0%
ChildNet Inc 12,51 97.4% 98.8% 99.9% 26.7% 52.1% 91.1% 34 97.2% 93.0% 90.0% 55.9%
ChildNet Palm Beach 8.79 97.6% 98.8% 100.0% 45.1% 59.2% 92.3% 344 95.4% 95.1% 93.4% 56.3%
Children’s Network of SW Florida 13.86 95.8% 95.0% 99.8% 45.7% 44.7% 90.3% 6.4 93.7% 85.2% 91.2% 60.4%
Community Based Care (Cir #9) 11.12 96.8% 95.9% 99.8% 26.6% 56.2% 89.6% 3.57 96.8% 94.8% 76.6% 582%
Community Based Care (Cir #18) 12.39 97.6% 97.1% 99.8% 33.8% 54.0% 93.7% 3.74 94.3% 94.4% 73.3% 69.4%
Community Partnership for Childr. 8.61 97.4% 97.8% 99.4% 28.9% 50.9% 89.3.% 3.06 922% 8L.5% 86.1% 64.1%
Devereux CBC of Okeechobee 7.39 97.5% 92.9% 99.9% 29.7% 66.0% 96.2% 4.53 98.8% 96.2% 84.0% 63.0%
Eckerd Community Alternatives 10.17 97.7% 95.7% 99.9% 56.9% 52.8% 83.5% 3.85 99.0% 97.5% 92.9% 67.3%
Eckerd Community Hillsborough 10.9 96.8% 932% 99.9% 52.6% 50.7% 90.2% 549 98.1% 96.4% 98.8% 64.8%
Families First Network 8.85 99.0% 96.4% 99.2% 40.6% 50.4% 90.9% 591 91.8% 81.2% 71.7% 64.2%
Family Integrity Program 872 97.1% 93.9% 99.9% 29.7% 51.1% 83.3% 291 96.8% 96.6% 66.6% 74.5%
Family Support Services North Fla 5.99 93.7% 95.0% 99.9% 47.1% 63.0% 90.1% 371 98.4% 95.0% 88.2% 73.8%
Heartland For Children 15.59 97.9% 98.1% 99.9% 41.4% 50.6% 87.1% 3.64 98.4% 92.3% 88.6% 60.2%
Kids Central, Inc. 12.89 97.1% 91.3% 99.7% 43.8% 42.0% 92.8% 417 95.6% 93.0% 88.0% 73.7%
Kids First of Florida, Inc. 9.02 96.4% 94.5% 99.9% 32.3% 74.1% 100.0% 1.78 99.0% 96.7% 100.0% 60.6%
QOur Kids of Miami-Dade 11.39 98.5% 98.3% 99.4% 40.0% 57.3% 90.2% 5.53 97.4% 97.0% 86.1% 55.6%
Partnership for Strong Families 8.78 97.1% 96.8% 99.8% 38.7% 56.7% 95.8% 3.63 97.9% 96.5% 100.0% 66.2%
Sarasola ¥[Safe Chicren 1689 95.8% 95.1% 99.8% 418% 57.1% 91.2% 466 974% £2.1% 91.3% 69.2%
11.15 97.3% 96.0% 99.8% 41.3% 53.8% 90.4% 432 96.6% 92.8% 87.7% 63.5%

Red Zone 8.85 92.9% 92.9% 98.9% 36.3% 39.2% 90.8% 4.54 89.9% 89.9% 69.9% 60.0%




Scorecard Measure 12 - Separated Siblings ~ Snapshot-as-of: 11/30/16

FY 16-17 Target: 35.0%
Percent of Separated Siblings: 43.8%

Children in Sibling Groups: 890
Total Separated Siblings: 390

Children's Home Society - Heartland For Children
Percent of Children Not Placed With Sibling Group

Devereux- Heartland For Children
Percent of Children Not Placed With Sibling Group

in Sibli . FY 15-16 as of 11/30/16 Good P E
Total in Sibling Groups: 291 Totalin Sibling Groups: 236 FY 15-16 as of 11/30/2016 Good
% of Separated Siblings: Y _—
o pal gs: 43.30% % of Separated Siblings: 46.19%
100.0%
95.0% 100.0%
20.0% 95.0%
50.0%
ge.0% 25.0%
80.0% = 50.0%
o 75.0% 2 75.0%
2 70.0% H 70.0%
3 65.0% = 65.0%
o 50.0% i 60.0%
= 55.0% = 55.0%
3 50.0% ] 50.0%
= 45.0% = 45.0%
o 40.0% -
° o Target=350% |- B — — — — —[OO _ _ _ e  ———————————
2 Target=350% |- - — — — — — SR — — — — — SR — — — — — R -~ — - — . = rg
= 25.0% = 25.0%
20.0% 20.0%
15.0% 12.0%
10.0% R
5.0% 0.0%
0.0% 827 828 836 845 848 843
832 835 837 839 846
B Percent of Separated Siblings a2.0% 29.1% 57.6% 22.0% 22.1% B Percent of Separated Siblings 56.3% 55.1% 66.7% 28.6% 33.9% 21.1%
Number of Separated Siblings 32 18 23 35 18 Number of Separated Siblings s 38 50 8 20 ¢
Total Children in Sibling Groups 72 a6 34 33 56 Total Children in Sibling Groups 16 69 45 28 59 19
Source: FSFN Rpt "Sibiing Groups Where All Siblings Are Placed Together On-Demsand Listing” Report Pulled: 12/16/16 Source: FSFN Rpt “Sibling Groups Where All Sibiings Are Placed Together On-Demend Listing” ReportPulled: 12/16/16
Gulf Coast Jewish Family & Community Services - Heartland For Children OneHope U_n|t9d - Hearﬂan_d F(_)l'_Ch“dren
Percent of Children Not Placed With Sibling Group Percent of Children Not Placed With Sibling Group
Total in Sibling Groups: 261 FY 15-16 as of 11/30/2016 Good Total in Sibling Groups: 102 FY 15-16 as of 11/30/2016 Good
% of Separated Siblings: 45.98% % of Separated Siblings: 34.31%
100.0% 100.0%
95.0% 95.0%
20.0% 90.0%
85.0% 25.0%
80.0% 80.0%
P 75.0% @ 75.0%
2 70.0% 2 70.0%
5 85.0% = 85.0%
2 60.0% o 60.0%
= 55.0% - 55.0%
3 50.0% 2 50.0%
8 45.0% £ 45.0%
o I:i 2 I:;—Li
5 Target=35.0% | =B = = = ———— ———— ———— ——— R - ——————— e 2 Target =35.0% | = [ == e
= S
== 25.0% e 25.0%
20.0% B 20.0%
15.0% 15.0%
10.0% 10.0%
5.0% 5.0%
0.0% 0.0%
35 36 37 38 39 40 41 121 849 853 854 855
W Percent of Separated Siblings 57.9% 71.4% 48.7% 44.9% 50.0% 37.5% 29.2% B Percent of Separated Siblings 53.8% 25.0% 25.0% 56.3% 27.3%
Number of Separated Siblings 11 10 12 22 30 21 7 Number of Separated Siblings 7 3 7 9 9
Total Children in Sibling Groups 19 14 39 49 60 56 24 Total Children in Sibling Groups 13 12 28 16 33

Source: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demeand Listing” Repovt Pulled: 12/16/16

Source: FSFN Rpt "Sibling Groups Where Al Siblings Are Placed Together On-Demand Listing” ReportPulled: 1216/16




Scorecard Measure 4 - Children Seen / Not Seen

Percent of children under supervision who are required to be seen every 30 days
who are seen every 30 days.

Scorecard Measure #4 - Children Under Supervision Seen

Who Are Seen Every Thirty Days

Supervision between 12/01/16 - 12/31/16

# of Children # of days |
Agency |MNotseen in 30| missed / total I e
: was seen
days days required

CHS 1 13138 / 13141 99 98%
DEV 4 12301 7 12305 99.97%
GCJFCS B 11045 / 11069 99 78%
OHU 3 9745 [ 9760 99.85%
Total 14 46229 | 46275 99.90%

*Source: "Children Under Supervizion Who Are Seen Every Thirty Days -

Report #1144" Data-as-of: 12726116

Monthly Reporting Requirements for CBC Lead Agencies
Reporting Requirement

Senate Bill 1666

Location in this Document

# of Children Not Seen,
Month of Dec 2016

# Mot Seen Agency
3 CHS
20 DEW
16 GCIFCS
16 OHU
10 CPI
65 Grand Total

Source: FSFN Rpt "Children seen
/ not seen daily listing”
Data-as-of: 12/26/16

12 Months

Awverage Caseload of Case Managers Page 23
Turnover Rate for Case Managers and Case Page 23
Manager Supernvisors for Previous 12 Months g

Percentage of Required Home Visits Completed Page 4
Performance on Outcome Measures for Previous
Page 2




Children Under 6 Reunified
Percent of Children Under 6 Reunified During the Last 90 & 180 Days Who Received a FTF Visit During
the Last Week or Had an Approved Reduction in Frequency - Documented and Followed

Percent of Children Under 6 Reunified During the Last 90 & 180 Days Who
Received a Weekly Visit or Had an Approved Reduction in Frequency
Documented and Followed

Reporting Week Ending: 12/25/16

Percent of Children Under 6 Reunified During the Last 180 Days Who Received a Weekly
Visit or Had an Approved Reduction in Frequency Documented and Followed

December Month-to-Date: 12/25/16

Children with Misses Children with OCS Misses Agen Children Children Percentin | Children with Adjusted
Agency Last Week Last Week gency Reunified | with Misses | Compliance | OCS Misses | Compliance
90 Days 180 Days 90 Days 180 Days
y y y y CHS 42 B 85.71% 3 92.31%
ggi E g g E DEV 28 0 100.00% 0 100.00%24;
GCJFCS 1 96.97% 0 96.97%
GCJFCS 0 0 0 0 33 :. :.
=) : - - : OHU 23 3 86.96% 0 86.96%
HFC 0 0 0 0 HFC 126 10 92.06% 3 94.31%
Percent of Children Under 6 Reunified During the Last 180 Days Who Received a Weekly Visit or Had an Appraved -
Reduction in Frequency Documented and Followed for the Last Week - Month-to-Date Snapshot
9/04/16 through 12/25/16 Good
100.0% ] ] a ] a
—
90.0%
80.0%
g
& 70.0%
o
g
T 60.0%
=
 soom
5
40.0%
S0.0% 5ane [oririe | anere | 9256 107218 | 1009016 [ 10/16M8] 1072318 10/30/18] 11818 [1113ME[11/20/18] 1127 18| 121416 [1211/18[1218M18[12/25/18
September-18 October-15 November-18 Dec-18
——CHS 93.9% | 97.0% | 94.1% | 544% | 91.9% | 93.9% | 90.9% | 84.8% | 85.7% [100.0% | S71% | 97.4% | 97.4% | 100.0% | 90.9% | 91.4% | 92.3%
—=—DEY | 100.0% | 100.0% | 96.2% | 85.2% | 85.7% | 100.0% | 100.09% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
GCCC| 96.3% | 96.3% | 95.3% | 95.8% | 96.8% | 93.3% | 96.8% | 93.8% | 97.0% | 90.3% | 93.8% | 93.8% | 85.3% | 100.0% | 95.4% | 96.6% | 97.0%
=== OHU | 100.0% | 95.6% | 956% | 83.3% | 83.3% | 91.7% | 91.7% | 92.3% | 846% | 84.2% | 84.2% | 87.0% | 83.3% | 100.0% | 95.0% | 85.7% | 87.0%
5




Scorecard Measures 5 & 6 - Children Achieving Permanency
SM 5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.4%
SM 6 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.7%

Scorecard Measure #5 - 10/01/15 to 1231115
Children Achieving Permanency within 0-12 Mths

Scorecard Measure #6 - 01/01/16 to 12/31/116
Children Achieving Permanency within 12-24 Mths

FY 1617 Qtr 2 as of 12/26/16 FY 16-17 Qtr 2 as of 12/26/16
Agen Permanency Total Children | Percent Timely Agen Permanency Total Children | Percent Timely
gency within 12 mths out-of-home care Reunification gency within 12-24 mths | LOS 12-24 mths Reunification
CHS 30 59 CHS 49 96
DEV 17 60 DEV 27 b7
GCJFCS T 80 GCJFCS 47 i
OHU 1 17 OHU 17 28
Total 95 226 HFC 140 268
Green = Meeting Measure, = 10% Below Measure, Red = More Than 10% Below Measure
Heartland For Children
Scorcard Measures 5 & 6 - Children Achieving Permanency
FY 16-17 - Quarterly data as of 12/26/16 Good
70%
85% - Reunifications Entered into FSFN:
60% Week of 12/19/16 thru 12/25/16
56% - o 52.2% Scorecard Measure #5 Scorecard Measure #6
50% - '.-o-—-"""-’-_r.
E 5% | Agency Timely | Un-Timely Total Timely Total
S ol A5% + 42.0% CHS 5 0 5 0 0
36% - DEV 3 1 4 0 0
30% - GCJFCS 2 2 4 1 1
25% - QOHU 5 0 5 0 0
20% Total 16 3 19 1 1
Qtr1 Qtr 2 Qtr 3 Qtr 4
FY 16-17
%%%ECEQFC Data Team Quarter Ended SM 5: Target =40.4 %
WHE\L F[]Seigwm%gytét%l?goigcurecard Reports #1119 &#1138 S_ME laEEi=_43_7EJ



Scorecard Measure 5 — Children Achieving Permanency
Percent of Children Exiting Foster Care to a Permanent Home within 12 months - Children removed Dec 2015 — Mar 2016

Monthly Overall Percent Timely = 37.0%

Heartland for Children Inc. - Circuit 10
Scorecard #5 - Children Acheiving Permanency Who Were Removed in December 2015

Status by CMO
Data as of: 12/16/16

Heartland for Children Inc. - Circuit 10
Scorecard #5 - Children Acheiving Permanency Who Were Removed in January 2016

Status by CMO

Monthly Overall Percent Timely = 28.6% Data as of: 12/15/16

SOURCE:
WHO: HFC Data Team

WHEN: December 16. 2016

VWHAT: FSFN Rpt "Children Exiting Foster Care to a Permanent Home within 12 Mths"

CMO

100% 100% -
i Currently in
gy Curglr;gym 90% | 2229 Agency OHC 90% -
THS g 80% | CHS 20 80% -
DEV 18 DEV 15
% | GCJFCS 10 %
CLPLs 2 0% 66.6% SR 3 0% 2520
Grand Total 50 60% | Grand Total 49 60% -
50% | SO 50% 95.2%
Target=40.4% > 40% {-— e - Target=404% ———> 40% - ——F--—ft————— - m— e m—m == f———— - -
RedZone =36.3% — 3005 | R T RedZone=363% —> 400, | [ "I TR TTTTC ---
% 20% -
20% 34.4% ° ST
10% - 10% -
o
0% Bk 0%
CHs DEV GCJFCS OHU CHS DEV GCJFCS OHU
O % Perm Not Timely 0.0% 0.0% 0.0% 0.0% o % Perm Not Timely 0.0% 0.0% 0.0% 0.0%
B % Disch not Perm 5.0% 0.0% 0.0% 0.0% m % Disch not Perm 0.0% 4.0% 0.0% 0.0%
0% Currently Active 45.0% 90.0% 65.6% 22.2% 0% Currently Active 95.2% 60.0% 62.5% 50.0%
= % Perm Within 12 Mos 50.0% 10.0% 34.4% 77.8% = % Perm Within 12 Mos 4.8% 36.0% 37.5% 50.0%
SOURCE: cMO SOURCE cmo
VWHO: HFC Data Team WHOQ: HFC Data Team
VWHAT: FSFN Rpt "Children Exiting Foster Care to a Permanent Home within 12 Mths" WHAT: FSFN Rpt "Children Exiting Foster Care to a Permanent Home within 12 Mths"
WHEN: December 16, 2016 WHEN: December 16, 2016
Heartland for Children Inc. - Circuit 10 . Heartland for Children Inc. - Circuit 10 )
Scorecard #5 - Children Acheiving Permanency Who Were Removed in February 2016 Scorecard #5 - Children Acheiving Permanency Who Were Removed in March 2016
Status by CMO Status by CMO
Monthly Overall Percent Timely = 33.8% Data as of 12/15/16 Monthly Overall Percent Timely = 15.4% Data as of 12/15/16
100% - —— 100% -
c tly i T T
Agency ur:;:cym 90% - Agency urgﬁlcyln 90% -
CHS 25 80% - CHS 5 80% -
Y 10 47.6% DEV 20
GCJFCS 10 70% - GCJFCS 7 70% -
OHU 4 . OHU 3 71.4% 75.0%
Grand Total 49 60% - 78.1% 83.3% Grand Total 3 60% i
90.9%
50% - 50% - ’ D
Target=40.4% > 40% ---- Target=404% — > 40% oo oo g~~~ ] DD e T = =] - =
RedZone=363% — > sgo; | . RedZone =36.3% —— ., |
20% - 20% |
10% 10% 86
° 16.7% °7
0% - 0%
CHS DEV CHS DEV GCJFCS OHU
o % Perm Not Timely 0.0% 0.0% 0.0% 0.0% 0% Perm Not Timely 0.0% 0.0% 0.0% 0.0%
m % Disch not Perm 0.0% 0.0% 0.0% 0.0% % Disch not Perm 0.0% 0.0% 0.0% 0.0%
0% Currently Active 781% 83.3% 47.6% 44.4% 0% Currently Active 71.4% 90.9% 94.4% 75.0%
=% Perm Within 12 Mos 21.9% 16.7% 52.4% 55.6% =% Perm Within 12 Mos 28.6% 9.1% 5.6% 25.0%

SOURCE:

VWHO: HFC Data Team

VWHAT: FSFN Rpt "Children Exiting Foster Care to a Permanent Home within 12 Mths"
WHEN:- December 16, 2016

CMO




Children Returning to Care

Number of Children in a Removal Episode Who Have Had a Prior Removal

FY 16-17 Children Returning to Care
December Removals as of 12/25/16

(months)

Length of Reunification
Agency Total
Less than 1 yr btew 1 -2 yrs btw 3 -5 yrs Byrs +
CHS 2 0 0 0 2
DEV 0 0 1 0 1
GCJFCS 2 0 0 2 4
OHU 0 0 1 0 1
Total 4 0 2 2 [
Removal Episedes for Children with a Prior Removal
Removals entered into FSFN between 12/19/16 - 12/25/16
Length from Prior . .
Current . . . . . Length of Stay . P. Analytics P. Analytics
Removal Date Prior Unit Prior Removal Prior Discharge (months) Discharge LOS Range e Percent

Source: FSFN Data Warehouse Ad Hoc Report, Report-as-of: 12/27/16




Scorecard Measure 7 — Children who do not return within 12 months of reunification — Target = 91.7%

FY 16-17 2" Qtr. Performance: 84.9%

Children who Maintained Permanency: 107
Children Entering Care between 10/01/14 — 12/31/14 and Achieved Timely Permanency: 126

Children's Home Society - Heartland For Children

(SM #7) Percent of Children Who Do Not Re-Enter Foster Care within 12 mths of Permanency Good
For Children Entering Care between 10/01/14- 12/31/2014 and Achieved Timely Permancency ~ °
n=23
CHS %= 95.7% 10 100.0% 100.0% 100.0% 100.0%
Target =91.7%
TS B I [
800% +
t
3
s 700% +
o
80.0% +
50.0%
500% +
40.0% 832 834
mPercent 100.0% 50.0% 100.0%
Children wi Maintained Perm 2 1
Children Reunified 2 2
SOURCE:
WHO: HFC Data Team Unit
WHAT: FSFN OCWDRU Report #1100
WHEN: October 10, 2016

(SM #7) Percent of Children Who Do Not Re-Enter Fos
For Children Entering Care between 10/01/14- 12/31/]

h= 27

GCJFCS % =74.1%

100.0% -

Target=91.7%
90.0% | g T T T T
80.0%
-
=
@
§ 70.0%
2 63.6%
60.0%
50.0%
50.0%
40.0%
30.0% 7 37 038 039 040 041
mPercent 100.0% 0.0% 0.0% 85.7% 63.6% 100.0% 50.0%
Children wi Maintained Perm 4 0 0 6 7 1 2
Children Reunified 4 0 0 7 1 1 4
SOURCE: .
WHO:  HFC Data Team Unit

|WHEN: October 10, 2016

IWHAT: FSFN OCWDRU Report #1100

Devereux - Heartland For Children R
(SM #7) Percent of Children Who Do Not Re-Enter Foster Care within 12 mths of Permanency ;L—DI;
For Children Entering Care between 10/01/14-12/31/2014 and Achieved Timely Permancency
n= 53
DEV%= 849% 000 100.0% 100.0% 100.0% 100.0%
Target= 91.7% )
845 848 849
100.0% 100.0% 100.0%
9 3 2
9 3 2
Unit
One Hope United - Heartland For Children b
(SM #7) Percent of Children Who Do Not Re-Enter Foster Care within 12 mths of Permanency ;ID—DE
For Children Entering Care between 10/01/14-12/31/2014 and Achieved Timely Permancency
n=23
OHU % = 87.0% 100.0% — 100.0% 100.0%
Target = 91.7%
I B
80.0% +
k=
@
o 700% +
@
o
60.0% +
50.0%
50.0% +
40.0% T
33.3%
80.0% 1 849 853 854 855
mPercent 33.3% 100.0% 50.0% 100.0%
Children w/ Maintained Perm 1 1 1 7
Children Reunified 3 " 2 7
SOURCE: i
WHO. ~ HFC Data Team Unit
WHAT: FSFN OCWDRU Report #1100
WHEN: October 10, 2016




Exit Interview Timeliness by CMO
HFC Cumulative YTD Timeliness: 83.15%

CHS -Percentage Completed Timely
Monthly Data as of December 2016

DEV - Percentage Completed Timely
Monthly Data as of December 2016
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Exit Interviews Trending by CMO
HFC Cumulative YTD Timeliness: 83.15%

Percentage of Exit Interviews Completed

Percentage of Exit Interviews Submitted to

Timely HFC Timely
100.00% ‘m 00% 100.00%
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Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

75% of Target Met by March 2017

FY 16-17 Upcoming Finalization Dates

All CMOs On Pace For Year

January 11, 2016
January 18, 2016

Percent of Adoptions Finalized
Within 24 Months of Removal

Target is 36.6%

Heartland for Children - DCF Circuit 10
Monthly Adoption Finalizations for FY 16-17
180 -
160
w FY 16 - 17 Target = 140
5 Bl {m —m e e e ————————————————— -
k= -
g -
3 120 A ¢ -
-
2 100 - -
N ¥ ~
T Lz~
[ i ¥
= 80 -
‘s
— 60
[:1]
£
5 40
4
20
0 Jul-15 | Aug-15 | Sep-15 | Oct-15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16 | Apr-16 | May-16 | Jun-16
—8—Total YTD 1 14 24 37 49 56
= -Target " 22 33 44 56 68 80 92 104 116 128 140
+ =Projections| 11 19 26 52 67 74 83 96 118
SOURCE:
WHO: HFC Data Team
WHAT: HFC Adoption Database
WHEN: December 27, 2016

Manually Reported Adoption Data for FY 16-17 through December 27, 2016:

Adoption Finalizations Credited to HFC Fiscal YTD 1617
Number of Adoptions Finalized

TPR Database shows: 33.9%

...

Jul-2016 Aug-2016 Sep-2016 Oct-2016 Nov-2016 Dec-2016 Jan-2017 Feb-2017 Mar-2017 Apr-2017 May-2017 Jun-2017 Total
cBC |%win| cmo | Bof
CMO Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual i Target
Credit | 24 Mos | Target Met
CHS 7 7 0 0 0 0 3 1 5 2 5 5 0 0 5 0 7 0 0 0 0 15 40.0% 44 34.1%
DEV 0 0 5 0 5 = 4 3 4 0 2 2 1 0 2 0 2 0 0 0 0 8 12.5% 32 25.0%
GCJFCS 4 4 2 3 2 3 4 3 3 3 0 0 4 0 4 0 4 0 0 0 0 16 37.6% 39 41.0%
OHU 0 0 1 0 2 4 15 6 3 7 0 0 4 0 2 0 2 0 0 0 0 17 35.3% 25 68.0%
Total " 11 8 B T 10 26 13 15 12 T i 9 0 13 0 22 0 0 0 0 0 0 0 56 33.9% 140 40.0%
Source: HFC TPR Database
YTD Projections | 11 | [ 19 ] [ 26 ] [ 52 ] [ 67 ] [ 74 ] [ 83 ] [ 96 | [ 18] [ 18] [ 118 ] [118] | |
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Inspiring hope. Empowering lives. For 100 years

GAP

Guardians as Parents




Removal and Discharge Rates
Monthly Removal and Discharge Rates (per 1,000 Children) as of November 2016

Heartland for Children, Inc.
@ Removal Rate per 1000 Children
Good Monthly Data Through Movember 2016
10 1 1 1
1 1 1
] FY 1314 1 FY 1415 t FY 1516 I FY 1617
I 1 1
1 L] 1
8 I 1 [
I 1 [
7 i 1 1
& I 1 1
= 6 ! ) I
— I I
= l
3 5 ‘
5 i
o 4 i
3
2
1
O [ Feb [Mar| Apr [May| Jun | Jul May| Jun | Jul [ Aug[Sep | Dot Bug
14| 14| 14 | 14| 14 | 14 16 (15 [15 |15 | 16 | 15 18
[=——rHFE 3.29[4.88|5.725.22|2.79 [4.29 4.72(5.70|5.07 [4.01 5.27)4.27|5.42 +.82[5.38[7.13]8
[ Statewide [3.13 [3.65(4.41 [4.32(3.23 344 £|2.85(274[2.81 408 2.32[4 38 [ 345378 181 [2T1[438
Month
Removal Rate (per 1000 children):
Children are counted as having been removed from their home ifthe removal lasts more than 24 hours
SOURCE: When a child is removed from their home Florida Statute requires thata Court hearing be held within 24
VIHO: HFC Data Team hours to review the removal. The rate is calculated by taking the count children removed duringthe month
VWHAT: Child Welfare Serv Trend Rpt via FMHI website and dividing it by the entire child population and multiplyingthe result by 1,000 to create 3 monthly rate
VIHEN: December16, 2016 This numberis then multiplied by 12 to calculate an estimated annual rate

ﬁ Heartland for Children, Inc. arc
Discharge Rate per 1000 Children )
Good Monthly Data Through November 2016 —— Statevide
10 ] . T
1 1 !
9 4 FY 1314 t FY 14-15 T FY 15-16 1 FY 1617
1 1 !
g | 1 1 1
1 1 1
1 1 1
71 T T 1
@ I 1 1
2 6 4 1 1 1
[ 4 1 1 1
@ | 1
= 51 I
o
=
@ 4
5
3
2
1 4
U Jul [ Aug [S=p | Got | Hov Feb [Mar [ Apr | May| Jun| Jul | Aug|[S=p | Oot Way] Jun | Jul | Aug [S=pt]
14 14| 14|14 | 14| 14 5 |15 [15 |15 |15 |15 15 |15 [ 15 [ 15 LEARCAECEARCA AR
[—rrE 300 408 443453457 514 HEED B5[3.10[3.87 71 |2.05[5.36 [4 55254 [2 43
| — F] HEE 241 |3.57|2.54 |2.71|2.52 |2.00 | 265 55[3.08[3.20 3.45[4.08 |3.28[3.65|3.08
Month
Discharge Rate (per 1000 children)
Children are countedifthey are dischargedfrom aremoval episode thatlasted more than 24 hours.
SOURCE: Children can be discharged for many reasons (reunified with their parents, adopted, etc). The rate is
WHO: H'FC Data Team calculated by taking the countchildren discharged during the month and dividing it by the entire child
WHA;I'- Child Welfare Serv Trend Rpt via FMHI website population and multiplying the resultby 1,000 to create a monthly rate. This numberis then multiplied
WHEN: December16, 2016 by 12 to calculate an estimated annual rate
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Children’s Legal Services- Shelter Report
CLS Weekly Shelter Report FY 2016-17 as of December 25, 2016

R R o} — % of Children Sheltered Placed in Foster Care
JUL | AUG | SEP | OCT | NoV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Totals Data as of 12125116
# Of Shelter Hearings K K L K K K £
S T T T s e o 5 5 5 5 5 - Month | 1011 | 1142 | 1213 | 1314 | 14415 | 1516 | 1617
Highlands | 1 3 4 10 | 2 4 0 0 0 0 0 0 24 Jul 17.0% | 35.8% | 32.8% | 44.7% | 29.5% | 34.7% | 32.0%
Hardee 3 2 1 1 1 2 0 0 0 0 0 0 10 o o o] o o] o] o]
adee | 3 1 2 11 L1 11 Tolololelolololi Aug | 247% | 256% | 32.0% | 24 1% | 34.9% | 34.0% | 267%
# Children Removed Sep 302% | 514% | 45.3% | 26.2% | B36% | 27T1% | 22.8%
Pok 64 [ 93 [ 93 [ 73 [ 50 | 71 [ © 0 0 0 0 0 [ 444 2 2 2 2 2 2 2
Pk L es o o [l 00 f0 [0 ]0 0 [u Oct | 31.6% | 39.2% | 34.8% | 44.3% | 34.5% | 29.3% | 27.4%
Hirdeﬁ ?75 138 1[1]1 824 526 831 g g g g g g 52005 Mow 429% | 37.3% | 40.0% | 44.4% | 17.4% | 19.2% | 28.6%
ofa
Total Children Denied Shelter Dec J6.68% [ 37.8% | 30.0% | 30.9% | 52.7% | 21.3% | 17.3%
Polk 0 0 0 0 0 0 0 0 0 0 0 0 L Jan JA44% | 514% | 37.8% | 37.5% | 26.3% | 21.2%
Highands | 0 | 0 | 0 | 0 | 0 | o0 [ o0 | o0 | o I O 0 —— —— — —— — =
Hardee | 0 0 0 0 0 0 0 0 0 0 0 0 0 Feb 278% | 27.3% | 42.2% | 47.6% | 394% | 17.6%
Total 0 0 0 0 0 0 0 0 0 0 0 0 0 o o o o o o
# Children Placed with Relative MEF EEE’IIE' 4TE"IE' 351 "IE' 4T4"IE' 390;&' SUU’IIE'
Polk | 36 | 59 | 51 [ 41 [ 21 | 55 | 0 | 0 | 0 0 0 [ o [ 263 Apr 45.6% | 30.6% | 30.3% | 43.9% | 241% | 29.7%
Highlands | 4 2 5 5 0 1 0 0 0 0 0 0 17 o o o o o o
iaends | ¢ [ 2 [ 5 [ 5 [0 [ 1 [0l0T0[ 010 l0 LW May | 32.0% | 41.2% | 27.3% | 26.6% | 27.5% | 56.3%
Total 41 | 64 | 56 4#8Ch'ld23 - 59d .“?N RUI | 0 0 0 0 291 Jun 293% | 27.2% | 19.0% | 31.3% | 33.3% | 41.0%
lidren Flaced wi on relative
e Pacad with Non Refatlve FY Total| 32.0% | 38.0% | 34.3% | 37.7% | 34.1% | 30.1%
Highlands 0 0 2 0 4 1 0 0 0 0 0 0 7
Hardee 5 0 1 0 0 0 0 0 0 0 0 0 6 CLS WEEKLY SHELTER REPORT - FY 2015-2016
Total 10 13 22 13 17 8 0 0 0 0 0 0 83 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 15M6 | 14115 | 1314 | 12113 | 1112 | 1011
# Children Placed in Foster Care JUL | AUG | SEP | 0CT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Totals | Totals | Totals | Totals | Totals | Totals
Polk 23 | 21 | 23 | 19 | 16 9 0 0 0 0 0 0 111 OfiSHsHsuHearingd
Pok | 38 | 25 | 30 | 39 | 32 | a7 | 27 | 29 | 30 | 23 | 39 | 21 | 370 | 320 | 330 | 28a | 385 | 403
Highlands | 0 8 0 4 0 5 0 0 0 0 0 0 17 Highands | 0 | 3 | 2 | 2 | 2 | 4 | 1 | 2 | 1 | 2 [ 1 [ 8 | 2 | 4 | 17|29 | 4 | %
Hardee 1 2 0 0 0 0 0 0 0 0 0 0 3 Hardee | 4 | 0 | 0 [ 0 [ 1 [ 0 [ 1 [ 2 [ 1 [ 0o [0 [0 9 [19 ][] 1618
Total 24 31 23 23 16 14 0 0 0 0 0 0 131 Totel | 42 | 28 | 32 | 41 | 35 | 41 | 20 | 33 | 32 | 25 | 40 | 29 | 407 | 3% | 35 | 315 | 448 | 477
# Children Removed
Pok | 67 | 45 | 66 | 70 | 48 | 74 | 49 | 61 | 57 | 35 | 63 | 43 | 680 | 582 | 578 | 494 | 643 | 665
Highands | 0 | 5 | 2 | 5 | 2 | 6 | 2 | 2 | 2 | 2 | 1 [ 18| 4 | 84 | 27 | 46 | 84 | 61
Hardee | 5 | 0 | 0 | 0 | 2 | 0 | 1 [ 5 [ 1 ] 0 [0 [ 0] 14 [ 3 [ 16 ]2 | 2 |29
Shelter Count for the Week of Dec 13 - Dec 25: 2016 Totel | 72 | 50 | 70 | 75 | 52 | 80 | 52 | 68 | 60 | 37 | o4 | &1 | 741 | 701 | 623 | 560 | 753 | 715
. Total Children Denied Shelter
_ Polk nghlﬂﬂdﬁ Hardee Pok | 0 ] 0 ] 003 ]oJoJoJ]o] o Jol]o 3 0 | 1 8 | 5 | 6
Highands] 0 ] 0 | 0 [0 o o] ]olo]o] ool 0] 0 T 10001
ShE“E[S ? ﬂ' ﬂ' Hardee | 0 | 0 [ 0 [0 [0 oo oo 0 0 [0 0 0 0 0 0 0
= Toal | 0 | 0 | 0 |0 ] 30 o]0 o] oo 0] 3 T 1 [ 8 [ 5 [ 71
Children Removed 12 ] 0 # Children Placed with Relative
- Pok | a5 | 28 | 44 | 33 | 29 | 54 | 26 | 45 | 29 | 18 | 21 | 21 | g6a | a19 | 296 | 280 | 357 | 401
Highands| 0 | 5 | 1 | 2 | 1 |2 |2 12 0 | 13| 31 | 50 | 24 [ 22 | 40 | 3
Placed in Foster Care 0 0 0 Hardee | 4 | 0 | 0 | 0 | 2 [0 | 1 [ 2 |1 [ 0 |0 0| 1 [ 1 ]|
- Tol | 39 | 33 | 45 | 35 | 32 | 56 | 29 | 48 | 32 | 20 | 21 | 34 | 424 | 360 | 333 | 318 | 412 | 456
P|ECE{| W'Ir a R’EIH“V’E 11 D ﬂ # Children Placed with Non Relative
Pok 1 8 ] 0] 5 [® ] 107 [12]5 0] 6 [7 [0 [ 8 |5 [543/
Placed w/a Non-Rel 1 0 0 Highands| 0 | 0 | 1 | 0 | oo o] o] o] o o] 2] 3 7 1 | 4 | 1413
Hardee | 0 | 0 | 0 | 0 | 0 [0 o [ 3o o 0o 0o 3 [11] 4]0 2|1
Tol | 6 | 0 | 6 | 18 | 10 | 7 |12 8 [ w0 ] 6 | 7 [ 2 | 94 [ 72 50 [ 50 [ 5% | n
# Children Placed in Foster Care
q c Pok | 24 [ 17 [ 19 [ 18 ] 9 [ 15 ] 11 ] 11 ] 18] 11 [ 35 [ 2 [ 209 | 209 ] 230 | 169 | 247 | 207
Previous Year Detail Highands | 0 | 0 | 0 | 3 | 1 | 4 [0 | 1|0 i3 13 |21 | 2 [ 19 | 30 | 34
Hardee | 1 | 0 | 0 | 0 | 0 [0 o0 ]o0o ] o000 1 7 [ s | 4 |9 |7
Totl | 25 | 17 | 19 | 22 | 10 | 17 | 11 | 12 | 18 | 11 | 36 | 25 | 223 | 243 | 235 | 192 | 286 | 248
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Case Transfer Staffing Data
Case Transfer Data For Fiscal Year July 1, 2016 — June 30, 2017 - Data as of 12/26/2016

Agency [JUL AUG|SEPT|OCT|NOV |DEC |JAN |FEB|MAR |APR |MAY |JUN '::tll;; '::t;llss _::t:fs Agency (JUL|AUG [SEPT|OCT|NOV DEC|JAN |FEB|MAR |APR|MAY (JUN _::t::; '::t;‘lss '::t:Ii
Number of Children NON-JUDICIAL IN HOME SERVICES
CHS 37149 3 | 54|40 )17 0O 0 0 0 0| 232 | 391 2569 CHS 13 [ 15 9 121141 9 0l0 0 0 0 0 72 83 13
Devereux | 25 | 75 | #1 64|32 ]0]0 0 0 0 0| 241 403 251 Devereux | 17 | 22 | 18 5 8 9 0|0 0 0 0 0 79 82 16
GCCC 3149 49 [ 43| 3| 28| 0|0 0 0 0 0 | 235 | 388 253 GCCC 12110 ] 23 8 9 7 0|0 0 0 0 0 69 89 4
OneHope| 65| 65| 36 |38 |58 |16 0| O 0 0 0 0 | 278 358 460 OneHope| 14| 7 8 6 0] 0 0l0 0 0 0 0 45 52 23
Total 158|238 | 161 [161|1756) 93 ) 0 | O 0 0 0 0 | 986 | 1540 | 1223 Total 566 | 54 [ 58 |1 |41 |25] 0] 0 0 0 0 0 | 265 | 306 96
QOut of Home Care OCS/ICPC Courtesy Supervision
CHS 23| 24| 22 |38 | A 5 0|0 0 0 0 0 134 230 176 CHS 0 0 1 0 0 0 0l0 0 0 0 0 1 28 0
Devereux | 6 | 40 | 22 19129 |17 0| 0 0 0 0 0 133 218 165 Devereux | 0 2 0 0 0 0 0|0 0 0 0 0 2 40 1
GCCC 15139 ] 24 | 34|22 (19| 0] 0 0 0 0 0 153 235 175 GCCC 0 0 1 0 0 0 0|0 0 0 0 0 1 29 0
One Hope | 18 | 14 | 13 7 10 ] 3 0|0 0 0 0 0 65 71 130 OneHope| 30 | 42 | 14 | 24 | 38 | 13| 0 | O 0 0 0 0 161 217 277
Total 62 | 117 81 9 |82 |4 ]|0]0 0 0 0 0 | 485 754 646 Total 30|44 16 | 24138 |13] 0] 0 0 0 0 0 165 | 314 278
IN - HOME JUDICIAL Reinstatement of Protective Services Supervison (Notice of Hearings)
CHS 1 2 0 2 5 1 0|0 0 0 0 0 11 30 M CHS 0 5 1 0 0 0 0l0 0 0 0 0 6 7 <
Devereux | 2 2 0 0 3 0 0|0 0 0 0 0 7 37 23 Devereux | 0 7 0 0 2 3 0|0 0 0 0 0 12 16 17
GCCC 3 0 0 0 3 0 0|0 0 0 0 0 6 1 12 GCCC 1 0 1 0 1 0 0|0 0 0 0 0 3 9 14
One Hope| 0 2 0 1 0 0 0|0 0 0 0 0 z 8 19 One Hope| 3 0 1 0 0 0 0l0 0 0 0 0 4 9 10
Total 6 3 0 3 11 1 0|0 0 0 0 0 27 86 95 Total 4 | 12 3 0 3 3 0|0 0 0 0 0 25 41 50

Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month

Heartland for Children & DCF Circuit 10
Number of Children Entering and Exiting OHC per Month
Data through October 2016

120

100
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60

Number of Children

40

20

0

Jan |Feb Mar | Apr May  Jun | Jul Aug| Sep| Oct MNov | Dec| Jan |Feb | Mar | Apr|May Jun | Jul |Aug Sep| Oct| Nov Dec|.Jan | Feb|Mar| Apr|May|Jun  Jul |Aug| Sep Oct
14 | 14 | 14 | 14 1 1 15 15 |15 | 15|15 |15 | 15| 15 |15 | 16 | 16 |16 | 16 | 16 | 16 | 16 | 16 | 16 | 16

|—0—Ramova\5 76 | 50 | 87 (102 | 86 | 44 | 64 59 | 50 | 88 |77 |73 | 62 | 82 |65 (63 |71 |06 (84 | 60 | 92 | 94 | 58 | B2 | FO | 77 | 65 | 48 | 71 | V5 | 85 | 127 | 114 | 68
|—-—D\sd|arges 64 | 44 | 73 | 72 | 88 | 67 | 57 |78 | 63 | 80 60 |76 | 61 | B3 | 53 | 66 | 72 | 82 | 65 | V3 | 50 | 68 | 57 | 66 | 69 | 7O | VO | 61 | 51 | 90 | 77 | 58 | 65 | 66

SOURCE:
WHO: HFC Data Team = S

WHAT: FSFN Data Warehouse Ad Hoc Report Month and Year Data includes Circuit 10 CBC and CPI Totals
WHEN: November 14, 2016




Neighbor to Family — Weekly & Monthly Census
Number of Children Served, Breakdown by Referral Type

&

o)
(=]

P
(=]

[
o

0

ESevices Intiated
MASevicesClosed
m# of Shelters

Apr-16

31
28
0

Children from DCF (Family Support)

May-16 Jur-16 Jul-16 Aug-16 Sep-l6
# of Children

48 59 51 53 27 7 24

43 58 34 75 31 8 51

7 3 1 o 3 0

[=]

Foster care that keeps siblings together
An accredited, evidence-based program
R T Mumber of | Number of | Number Mumber Mumber Children
eferral Type Families | Children | Opened | Closed | Screened | Sheltered
CP| - Safety
Management 3 6 2 1 2 0
CPI- Family Support
Senices 34 a2 0 1 2 0
Specialized - Family
Support Services 1 26 0 2 2 0
Prevention -
Community Referral 26 63 5 4
Special Conditions
Report T 18 1 1
Murturing Parent 26 49 1 0
Children from DCF (Safety Management)
25
20
15
10
| II I
,im B I I . i
Apr-16 May-16 Jurrl6 Juk16 Aug-16 Sep-16 Oct-16 Nov-16
# of Children
W Services Initiated 11 18 16 18 5 6 14 16
W SevicesClosad 2 23 14 18 10 3 11 15
[@# of Sheiters o 1 5 o B 1 o 2

w
=)
(=]

S

BO
40
0

B Services Initiated
@ Services Closad

Apr-16

126
112

Prevention & Parents in Need of Assistance

Aug-16 Sep-l6

May-16

Jun-16 Juk-16 Oct-16 Now-16
# of Children
200 5333 382 462 251 131 218
195 345 396 451 251 135 179

Fiscal Year to Month Percentage of Children Not Sheltered: 93.4%

18



Missing Children
Number of Missing Youth as of Reporting Date

Heartland for Children - DCF Circuit 10
n=7 Missing Children - By CMO And Missing Child Type
Data as of December 25, 2016
5
BRunaway mAbducted O Absconded

=
U
5 4
=
Q
by
£
& 3
=
k]
2 2
E
z 3 3

1 4

1
0 T T T T
CHS DEV GCJFCS OHU CPI

SOURCE:
WHO: HFC Data T
WHAT: HFC SEEII?R::S:UHQ Agency
WHEN: December 27, 2016

Circuit 10 - Weekly Missing Children Report

Number of Missing Youth as of Reporting Date

Total New Total Timely Timely Timely Agency
. Episodes |Recoveries| Reporting Reporting Reporting |Responsible
Reporting Date | Total CHS | DEV|GCJFCS | OHU | CPI Month to | Month to |Compliance | Compliance |Compliance| for Missed
Date Date This Week |Mnth to Date Misses MCR
M/End Jul 2015 7 3 0 2 0 2 26 . 85%
M/End Aug 2015 | 11 3 3 2 0 3 27 22 93% 2
M/End Sept 2015] 7 3 2 2 0 0 28 32 100% 0
M/End Oct 2015 5 3 2 0 0 0 32 34 7% 1
M/End Nov 2015 4 3 0 0 0 1 19 20 95% 1
M/End Dec 2015 3 2 1 0 0 0 14 14 79% 3
M/End Jan 2016 3 2 1 0 0 0 22 17 95% 1
M/End Feb 2016 2 1 2 0 0 0 a7 53 89% 5
M/End Mar 2016 5 3 1 1 0 0 39 36 95% 0
M/End Apr 2016 6 3 2 1 0 0 42 52 98% 1
M/End May 2016 | 3 2 1 0 0 0 24 19 100% 0
M/End June 2016 3 2 1 0 0 0 29 29 97% 1
M/End July 2016 | 3 1 1 1 0 0 19 21 95% 1
M/End Aug 2016 4 1 1 1 0 1 15 13 100% 0
M/End Sept 2016] 7 3 2 2 0 0 AT 16 94% 0
M/End Oct 2016 6 2 2 2 0 0 19 19 89% 2
M/End Nov 2016 7 3 1 3 0 0 21 23 100% 0
12/4/2016| @ 3 2 3 0 0 3 2 100% 100% 0
12/11/2016] 6 2 2 2 0 0 5 6 100% 100% 0
12/18/2016] 9 4 3 2 0 0 11 9 100% 100% 0
12/26/2016) 7 3 3 1 0 0 13 13 100% 100% 0




Missing Children — Attempts to Locate
HFC — DCF Circuit 10 Attempts to Locate Missing Children

Required

Agency

CHS

Required
Completed

Attempts to Locate
Week of 12/18/2016 through 12/24/2016

Required
Completed
Timely

Percentage
Completed
Timely

Notes
Required

Voluntarily
Completed

Notes
Entered
Timely

Attempt(s) to Locate
note(s) entered within
24 hours

3 100% 0

3

100%

DEV

100%

100%

GCJFCS

100%

100%

OHU

Pl

| D D = (M|
L= T e T s T P L T S

Total

| D D = (M|

1
0
0
0
1

100%

3
1
0
0
7

100%

Heartland for Children

Attempts to Locate Missing Children
Percent of All Attempts - Note Entered Timely

FY 16 - 17 - Weekly Data

100% 100%

100% 100% 100% 100% 100% 100%

100% 100% 100%

\ /

\/

V

B6%

10/2/16
10/9/16

Heartland for Children
Attempts to Locate Missing Children
Percent of Required Attempts Completed Timely
FY 16 - 17 - Weekly Data
100% 100% 100% 100% 100% 100%
100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% *
95%
95%
90% \ /
3 90%
E 5l
E a5y £ 8s%
E £ 85%
3 3
9 2
g 80% 2 so%
S I
£ 75% -
g g 7%
a—, o
& 70% : * 705 .
YTD average for timely YTD average for timely
cso | aftemptscompleted= 100.0% esv L] entry of notes = 96.8%
60% 60%
2 2 5 28 2 B8 B85 85 5 &5 5 £ & &5 &5 &8 & &5 =18 2 85 8 5 35 35
& ¥ ¥ 3 ¥ § ¥ ¥ § § §¥ ¥ § T E T T § % 5 ¥ ¥ 3 ¥ §
s & £ 2 & & 9 £ 4§ § § ¢ & & § T 2 8§ 4 s & = Z T 37
¥ ® ° % & &= = 3 § s T % I 3 3 9 % 5 @ 5 5 ° 5 % =
3 3 = 4 4 4 3 8 9
SOURCE: Week Ended SOURCE:
'WHO: HFC Data Team 'WHO: HFC Data Team
'WHAT: HFC SelfReported Data WHAT: HFC Self Reported Data
'WHEN: December 27, 2016 'WHEN: December 27, 2016

w 0 @ o @ ©
a a a 3 = =
= = = = = =
I 3 & & & S
4 & & < o 8
= = = E = =
E; S = o = =
= B s b bal
Week Ended

11/26/16

12/4/16

12/11/16

12/18/16

12/25/16
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. Heartland for Children - DCF Circuit 10
Caseload Census Information CBC Services Weekly Caseload Census
. Number of Children By CMO
CBC Services Weekly Caseloads By CMO 800
Total = 2141 Total = 2120 Total = 2116
632 614 609 609
600 - 577 567 559 567
526 532 5271 523
c
§ 446 428 425 e
k=]
= 400
(5]
U
o
]
=)
E
3 200 -
0 T T
12/04/16 12/1116 12/18/16 12/26/16
Date
SOURCGE:
WHO: HFC Data Team
Heartland for Children - DCF Circuit 10 [|WHAT: FSFN CARS Report BCHS  mDEV  DGCJFCS  mOHU
Caseload Census By CMO WHEN: December 26, 2016
Weekly data as of 12/26/16
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SOURCE:
WHO: HFC Data Team Week Ended + CHS o DEV —+ GCJFCS —x OHU

WHAT: FSFM CARS Report
WHEN: December 26, 2016

21




Caseload Census by Case Manager and Organization
Data as of 12/26/2016

Caseload of 6-15 Children Caseload of 16-24 Children

Caseload of 1-5 Children Caseload of 25-29 Children

Case Workers

#

Children

Case Worker

#
Children

Case Worker

#
Children

Case Worker

#
Children

OHU Freeman, Bonita 5 CHS Bjorklund, Kaitlyn 15 GCJFCS Dolan, Don 24 DEV Escalera, Karina 29
GCJFCS Hayes, Tiffani 5 OHU Frazier, Ernestine 15 CHS Duey, Debarah 24 DEV (3adsan, Berlendah 29
OHU Meinke, Danielle 5 CHS Friday, Michelle 15 GCJFCS Hileary, Qushawna 24 DEV Galvis, Katherine 28
DEV Bellamy, Michia 4 OHU Gay, Tony 15 GCJFCS Mcgough, Charity 24 OHU Howard, Arlina 28
DEV Crowe, Lorraine 4 OHU Land, Amanda 14 GCJFCS Montoya, Maria 24 QHU Mattison-Reid, Sharon 28
DEV Herrera, Arline 4 OHU Fay, Ashley 13 GCJFCS Zomphier, Marcus 24 DEV Movembre, Eugenie 28
OHU Werley, Gail 3 OHU Fleurival, Marie 13 DEV Brown, Candace 23 OHU Pittard, Deangelo 28
CHS Anglin, Qualanda 1 GCJFCS Dalmas, Spencena 12 GCJFCS Deleon, Hilda 23 DEV Pressley, Dante 28
GCJFCS Helmick, Kimberlly 1 CHS Parrish, Elizabeth 12 OHU Distler, Rebecca 23 CHS Augustin, Santacla 26
OHU Kampman, Rebecca 1 OHU Sherwood, Drake 12 GCJFCS Jackson, Billy 23 GCJFCS Henry, Daunya 26
DEV King, Aneka 1 OHU Simmaons, Shannaon 12 CHS Wilson, Hellanar 23 DEV Hollo, Kaitlin 26
GCJFCS Bennett, Hannah 11 CHS Wilson, Lauren 23 GCJFCS Perry, Lakezia 26
DEV Gilberry, Yolanda 1" OHU Colladay, Diana 22 CHS Washington, Woodrica 26
OHU Huntley, Ruby 11 GCJFCS Jackson, Josalin 22 GCJFCS Yates, Michelle 26
OHU Rivera, Evangelina 11 CHS Raines, Todd 22 GCJFCS Davis, Tiffany 25
GCJFCS Sangster, Kathleen 11 CHS Saitta, Alexis 22 GCJFCS Tucker, Theran 25
GCJFCS | Buftterfield, Samantha 10 OHU Tucker, Raymona 22 GCJFCS | Williams, Medericka 25
CHS Rutledge, Jaucady g CHS Emvin, Chuana 21 CHS Wilzon, Anna 25
DEV Andrews, Kaitlynn 8 CHS Huggins, Ebonye 21
OHU Garza, Krystal 8 GCJFCS Allphin, Cris 20 Caseload of 30+ Children
OHU Harkins, Brandon 8 OHU Garver, Bruce 20 #
OHU Pulsifer, Angela g GCJFCS | Gorman, Fefion 20 CaseWorker  Chiidren
CHS Sackett, Brandi 8 CHS Hiers, Katherine 20 DEV Riley, Tinisha 41
DEV Stoudemire, Ledesha 8 GCJFCS Sirard, Jodi 20 DEV Moffitt, Sarah 37
OHU Graham, Chelsie 6 OHU Cleveland, Tammy 19 DEV Parker, Christopher 37
CHS Dankowski, Jennifer 19 DEV Bartle, Julie 36
CHS Lott, Carmen 19 DEV Jenkins, Phoenix 35
CHS Mettles, Markisha 19 DEV Colling, Montel 34
OHU Wynn, Christina 19 CHS zoderich, Kristina 34
GCJFCS | Coleman, Christopher 18 DEV Goers, Cody 34
CcMO UnitSupewisor DEV Daniels, Audrey 18 DEV Curtis, Stephanie 33
GCJFCS Edwards, Sara 18 CHS Dehaney, Shanice 33
GCJFCS Hays, Brenda 18 CHS Blake, Shakimah 32
oCHS ©DEV OGCJFCS oOHU GCJFCS Velez, Jose 18 CHS Simmons, Vereuch 32
OHU Sipos, Barbara 17 DEV Butler, Kiara K]
CHS Larson, Brianna 16 OHU Gonzalez, Jesus 3
CHS Ware, Christina K]
CHS Washington, Chastity k1
CHS Cruz, Gina 30
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Caseload Census Information

Case Manager Caseload Breakdown by Agency — Data as of 12/26/2016

Count of Case Managers With Caseload Range

Percent of Case Managers That Are at or Under the

15 615 16.24 25e 10+ ol Ava # of National Caseload Standard of 15
Children | Children | Children | Children | Children Vg Data as of 12/26/2016
CMO in i i in in Case | Children per
Caseload|Caseload |Caseload |Caseload|Caseload Managers i CMO #Case #WiCaseload | Percent at 13
Managers | at 15 or lower or lower
CHS 0 ] ik 3 i 26 234
DEV 3 3 2 6 9 23 247 CHS 26 5 19.2%
GCJFCS 1 4 15 b 0 26 20.1 DEV 23 ] 26.1%
OHU 2 13 7 3 1 26 16.0 GCJFCS 26 ] 19.2%
# of Case OHU 26 15 57.7%
6 25 34 18 17 101 21.0
Managers HEC 1M Kl 30.7%
* Data Excludes Supervisor Count
. . Case Manager Turnover Rates by CMO JL
Case Management Organization Turnover 12 Month Data for Month Ending November 2016 con
12 Month Case Manager Turnover Rates by Agency 100.0%
90.0%
Employee Turnover Rates By CMO o —
12 Month Data for Month Ended November 2016 5 —
cMO Case Manager Case Manager Supervisor g
CHS 83.9% 26.7% ER
DEV 75.4% 50.0%
50.0%
GCIFCS 96.7% 12.5%
UHU 492% 40'0% oo July 2016 Aug 2016 Sept 2016 Oct 2016 MNov 2016
—B—CHS 78.3% 78.7% 84.1% 75.0% 83.9%
—B—DEV 74.2% 71.2% 58.9% T4.2% 75.4%
GCIFCs 98.4% 83.1% 81.3% 87.1% 96.7%
OHU 70.8% 50.0% 57.1% 52.3% 49.2%
12 Month Data for Month End




Monthly Birth Parent Contacts

Target = 70% Mothers and 50% Fathers - seen monthly Birth Parent Contacts made in the month of
December 2016 by CMO
Birth Parent Contact Required and Completed FSFN Data as of 12/26/16

November 2016
AGENCY # Moms # Moms Mom % # Dads # Dads Dad % Combined

L] L]
AGENCY Mom % Dad %

Completed Completed

Required Completed Completed Required Completed Completed Average

CHS 247 185 | 74.9% 158 78 | 4949 62.1% 3] CHS |© 6473% |@ 3221%

DEV 195 164 64.1% 97 48 49 5% 66.6% DEV @ 5463% @ 1683%

GCCC 216 157 72.7% 153 &0 52.3% £2 5% ] GCJFCS |@ 49.34% @ 3121%

OHU 78 60 76.9% 44 21 47 7% £2.3% 3 SEE © 2?;?;? ® g:}f}i;ﬁ
TOTAL 736 5966 76.9% 452 227 90.2% 63.6% = =

Sowrce: FSFN Report - "Worker Contacts with Birth Parents Listing by Agency” Data-as-of: 120946 Green = 70% or higher Mom / 50% or higher Dad
Yellow = 63%-69% Mom | 45%-49% Dad
Red = < 63% Mom / < 45% Dad

Source: Mindshare Mother / Father Contacts Dashboard

Heartland for Children, Inc Heartland for Children, Inc
Required Birth Parent Contacts - Mothers Contacted Monthly Required Birth Parent Contacts - Fathers Contacted Monthly
Good Month End Data Through November 2016 Good Month End Data Through November 2016
100% 100%
90% 90%
$0% 80%

60% 60%

50% Target = 50%

A0% 40%
Month End Month End

0% May | Jun Jul Aug | Sept | Oct MNov Dec | Jan Feb |March| Apri | May | June | July | Aug | Sept | Oct Nov % May | Jun Jul Aug | Sept Oct MNov Dec | Jan Feb |March| April | May | June | July | Aug | Sept | Oct Nov
15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16 17 17 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16 17 17
= CHS 75.1% | 77.8% | 73.1% | 80.1% | 75.0% | 76.3% | 72.2% [ 76.2% | 74.2% | 735% | 73 1% | 74.0% | 60.4% | 68.8% | 75.6% | 75.2% [74.3% [ 74.1% |74 9% = CHS 58.6% | 57.1% | 59.6% |52 1% | 40.0% | 50.5% | 48.6% | 53.3% | 52 0% | 50.8% 47 4% | 54.9% | 42 6% | 48.6% | 54.0% | 59.0% | 55.0% | 49.7% | 49.4%
—m—DEV 73.8% | 70.4% 68.5% | 68.3% | 79.2% | 76.8% 83.6% (82.2% | 79.2% | 79.7% | 78.1% | 77.8% | 71.1% | 78.0% | 76.5% | 72.2% | 72.8% | 77.3% | 84.1% —m—DEV 52.6% | 51.0% | 53.5% |47.9%  54.9% | 55.2% | 58.8% 52.9% 52.2% | 63.3% |53.2% |61.7% | 48.5% 57.7%|40.5% | 26.2% 54.6% | 48.0%|49.5%
== GCJFCS |72 7% | 7T6.6% | 73.2% | 71.8% | 67 1% |74 1%  64.0% |70.9% |68 2% | 64.2% | 66.0% | 68.2% | 67.3% 73.9%  67.0% |824% |75.0% | 75.1% |72 7% == GCJFCS|50.8% | 55.1% | 55.7% | 51.9%  51.9% | 50.4% | 46.8% | 45.5% 44.7% | 50.0% |38 9% | 48.0% | 40.9% 52 1% 43 6% 53.8% |60.4% | 49.7% 52 3%
=i OHU 85.9% | 89.6% | 77.5% | 71.4% | 69.6% | 71.0% | 76.7% | B0.7% (80.4% | 75.3% | 74.1% | 74.3% | 77.3% |87.5% | 77.1% |B6.5% | 77.4% | 71.2% | 76.9% =i OHU 57.1% | 68.8% | 4B.4% |55 2% | 50.0% | 59.5% | 58.3% | 65.5% | 55.6% | 61.9% [66.1% | 67.3% | 71.4% | 50.0% | 58.8% | 70.3% | 58.3% | 65.8% | 47.7%

Source: FSFN Report - "Worker Contacts with Birth Parents Listing by Agency" Data-as-of: 12/09/16 Source: FSFN Report - "Worker Contacts with Birth Parents Listing by Agency” Data-as-of: 12/09/16
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Healthcare Information

Health Information in FSFN for Children in OHC on 11/30/16

Data Entered Into FSFN for Children in Out of Home Care Medical / Medical |Dental Service
Children L. ) Immunizations ||
. Lead Agency ) Mental Health | Service inthe | inthe Last7 .
Heartland for Chlldren, Inc. in OHC Record in FSFN |Last 12 Months Months up to date ieasure
Health Information in FSFN for Children in OHC as of 12/26/2016 .
- - Big Bend CBC 815 100.0% 99.6% 938.6% 99.6% 99.3%
#of % With a % With % With Dental % with Families First Network 1388 98.1% 85.4% 67.0% 91.2% 81.2%
R Children Medical Medical Service in | Immunizations Overall Community Partnership for Children 1165 99.9% 89.5% 71.3% 97.5% 86.1%
gsrcy i Record in | Service in last Family Integrity Program 221 98.6% 90.0% 80.0% 85.1% 85.0%
in OHC FSEN 12 Months Last7 months| Up to Date Family Support Senvices of North Fla 864 100.0% 98.5% 92.8% 96.4% 95.9%
CHS | 386 | 99.7% 98.4% 93.9% 98.4% 96.9% s e = 00 L = e T
artnersnip rar ran amilies . - . . .
DEV | 333 | 997% 97 6% 93 1% 98 5% 96 4% por Stong Fart
2 3 o o o Brevard Family Partnership 690 99.6% 97.0% 91.8% 98.6% 95.8%
GCJFCS| 371 100.0% 96.8% 99.7% &' 99.2% 97.2% CBC of Central Florida 1221 99.9% 95.9% 93.6% 98.2% 95.9%
OHU 137 100.0% 97.8% 92.0% 94.9% 94.9% CBC of Central Florida (Seminole) 385 99.5% 89.6% 84.4% 94.3% 89.4%
HFC 1227 99.8% 97.6% 94.1% 98.3% 96.7% Heartland for Children 1247 99.8% 97.8% 96.4% 97.6% 97.3%
Source: FSFN report "Healthcare Service Information for Children in Qut-of-home Care Daily Listing - OCWDRU" Kids Central, Inc. 1558 99.9% 96.5% 90.3% 98.2% 95.0%
Childrens Network of SW Florida 1399 99.6% 92.2% 86.1% 96.9% 91.7%
Eckerd Community Alternatives 1860 99.6% 98.9% 97.3% 92.1% 96.1%
Health Information in FSFN as of 12/26/2016 Eckerd Community Hillsborough 2195 100.0% 99.3% 97.3% 67.9% 88.1%
Sarasota Y/Safe Children Coalition 1036 100.0% 95.3% 76.9% 99.9% 90.7%
# of # of Medical # of Dental # of (?hildNet-Elerard 2251 100.0% 93.8% 93.2% 95.6% 94.2%
Missi A . A . I . . ChildMet-Palm Beach 1076 99.9% 93.7% 84.1% 97.5% 91.8%
Agency 1ssing ppointments | Appointments | Immunization Devereux CBC 577 100.0% 98.4% 92.1% 97.7% 96.1%
Medical Needing Needing Needing Our Kids of Miami-Dade/Manros. Inc 1827 99.9% 97.6% 94.5% 99.5% 97.2%
Recnrds Update Update Update Statewide 2285§ 99.8% w 095.5% 80.8% 93.9% 93.0%
HFC Rank in Cat \ \\
e e s s e DL
Heartland for Children, Inc.
GCJFCS O 1 2 1 0 3 Healthcare Information Entered into FSFN y -
Medical, Dental, Inmunization Services -
OHU 0 3 7 ) 7 Month End Data Through November 2016 Good
Total 2 29 43 21 100%
Source: "Healthcare Service Information for OHC - Daily Listing - OCWDRU™

Percent Completed

956%

90%

85%

WHEN: December12, 2016

WHAT: Healthcare Service Information for Children in OHC

Nov Dec Jan Feb Mar April May June July Aug Sept Oct MNov
2015 2015 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016
% Immunization up to date | 99.2% 99.5% 99.6% 98.8% 99.1% 99.0% 97.9% 98.2% 98.2% 97.7% 98.4% 98.4% 97.6%
—8—% Dental wiin last 7 months| 93.3% 4 .1% 93.7% 94.0% 94 .5% 94 .6% 92.7% 91.1% 94.1% 96.1% 94.8% 92.8% 96.4%
—&—% Med w/in last 12 months 97 8% 98 2% 98 4% 97 0% 97 6% 97 3% 96 2% 97 5% 96 5% 96.3% 97 7% 98.2% 97 8%
Source:
WHO : HFC Data Team Month End

25




Contract Measure 7 - Family Team Conferences Completed
FY16-17 Contract Measure #7 — 2nd Qtr Target: 65%

Percent of Family Team Conferences Completed
Primary Cases with an FTC Meeting Completed as of 12/26/2016
Percent Completed by Quarter Snapshot FY FTCs by 2nd Qtr Caseload

Agency FTCs FTCs FICs 2nd Qtr FYD
Gor 1 Chr 2 Qur 3 Chr 4 Completed | YTD 16-17 | Remaining | Caseload | Percentage

CHS 15% 10% 119 B8 1] 285 66%

DEV 5% % 132 32 4 289 63%

GCJFCS 13% 9% 17 49 0 246 67%

OHU 20% 8% b6 32 1] 122 80%

Grand Total 12% 9% 434 181 4 912 67%

Source : FSFN Ad Hoc FTGCs-as-of: 1226416; FSFN CARS Caseload 2nd Qtr-as-of: 10/08/16

Heartland For Children
Percent of "Family Team Conference” Meetings Completed in FSFN
FY 16-17 - 2nd Quarter - Primary Cases Only

00%
B5%
B0% %
75%
70%

Znd Otr Target; 65% - =

Bl
55%
50%
45% B0%

0%
67%
35% Lis 63%

0%
25%
20
15%
10%

CHE DEV GCIFCE OHU
@ Remaining P ercentage 0% 2% 0% 0%
O Completed P ercentage BE% 63% 67% BO%

Source: FSFN "Family Team Conference” Ad Hoc as-of: 12/26M16; FSFN "Children Active Receiving Services"as-of: 10/09/16




Health Management Forms Received for Active Children in OHC — December 2016
Total Forms Received as of 12/23/2016 MARS Forms Checked as of 12/23/2016

Agency ! Unit Health Iforma Actiye OHC Perceqtage MAR Form MAR F_t:-rm Percentage
Received Children Received Complete Required MAR Complete
CHS T4 407 18.2% 32 68 A7 1%
141832-CHSFL 0 05 0.0% 3 16 37.5%
141835-CHSFL 17 67 25 4% 11 23 47 8%
141837-CHSFL 18 50 36.0% g 13 61.5%
141839-CHSFL 2 106 1.9% 4 9 44 4%
141846-CHSFL ar 89 41 6% 3 T 42 9%
DEV 144 329 43.8% 20 33 60.6%
141827-DEWV 16 25 64 0% 0 1 0.0%
141828-DEV 72 85 84 7% 9 10 90.0%
141836-DEW 32 67 47 8% 5 10 50.0%
141845-DEWV 9 49 18.4% 1 2 50.0%
141848-DEW 3 65 4 4% 0 2 0.0%
141849-DEW 12 35 34 3% 5 3 62 5%
GCJFCS 100 358 27.9% 16 45 35.6%
141035-GCCC 4 35 11.4% 1 5 20.0%
141036-GCCC 10 25 40.0% 2 9 22 2%
141037-GCCC 9 55 16.4% 4 9 44 4%
141038-GCCC 18 63 28 6% 4 3 50.0%
141039-GCCC 0 T 0.0% 3 10 30.0%
141040-GCCC 40 71 56.3% 2 4 50.0%
141041-GCCC 18 32 56.3% 0 0 -
OHU 121 147 82.3% 18 22 81.8%
140121-0HU 17 18 94 4% 5 5 100.0%
142849-0HL 0 20 0.0% 1 4 25 0%
142853-0HLU 38 41 92 7% B B 100.0%
142854-0HU 23 24 95.8% 1 2 50.0%
142855-0HL 42 44 95 5% 5 5 100.0%
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Data Exceptions: Placements
Last 6 Reporting Periods — Totaled by Agency

Placement Exceptions by Number of Weeks on List
Data as of 12/25/2016
Greater than Less than
Agency 2 weeks 1 -2 weeks 1 week Grand Total
CHS 5 2 7
DEV 1 4 15
GCJFCS 2 11 13
OHU 0 2 2
CPI 0 3 3
NTF -
Grand Total 0 18 22 40
Placement Exceptions Totaled By Agency
Last 6 Reporting Periods
Agency 1172012016 | 11/27/2016 | 12042016 | 12111/2016 | 12182016 | 12/25/2016

CHS 8 5 10 16 10 7

DEV 18 4 g 14 16 18

GCJFCS 18 23 B 3 10 13

OHU g 12 2 3 4 2

CPI 8 5 6 18 19 3

NTF 0 0 5 2 0 0

District Total 61 49 38 56 59 40




Data Exceptions: AFCARS
Data for Reporting Period - 10/01/16 — 03/31/17

AFCARS Foster Care Report AFCARS FosterCareErrors
P Weekly FSFN Data as 12/26/16
. . Mother CannotBe 220 -
Agency ChildInfo Provider Legal Married Corrected Total 200 -
P | 203
CHS 0 1 5 0 15 31 g
.E 160 -
DEV 0 ] 14 0 8 22 § 140
GCJFCS| 0 ! 14 0 17 32 HEEUE 13
OHU 0 0 13 0 3 16 1$ He 1z He 110 106
CPI 0 0 2 3 0 h 60 . . . . . . |
11/13/16  11/20/16  11/27/16  12/08/16  12/11/16  12/18/16  12/26/16
Report Date
Source : FSFN AFCARS Foster Error Report & OCWRDU Rpt as of: 12/26/16
AFCARS Adoption Errors
Weekly FSFN Data as of 12/26/16
40 - . . . Cannot Be
N Agency Adoption Child Info Provider Legal Corrected Total
w20 CHS 0 0 0 0 0 0
g 25 -
- DEV 0 0 0 0 0 0
8 20 -
'E 15 12 12 12 GCJFCS 0 0 0 0 0 0
Z 10 7 8 ’ ’ ’ OHU 0 0 0 0 0 0
1 o 0 HFC 0 0 0 0 12 12
0

11/13/16 11/20/16 11/27/16 12/04/16 12/11f16 12/18/16 12/26/16
Report Date Source : FSFN AFCARS Foster Error Report & OCWRDU Rpt as of: 12/26/16
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Legacy and Methodology Caseload
Status of Outlying Legacy & Methodology Cases

Breakdown of Caseload by Legacy and Methodolgy Cases ~ Data as of 12/26/16
Agency Caseload Legacy Cases Percentage Methodology Percentage
CHS 252 0 0.0% 282 100.0%
DEV 269 0 0.0% 269 100.0%
GCJFCS 259 0 0.0% 259 100.0%
OHU 102 0 0.0% 102 100.0%
HFC Total 922 0 0.0% 922 100.0%
N= 33 Legacy & Methodology Case Qutliers
- Active Cases with an Outlying Status by CMO
Data as of. 12/26M6
20
18
16
14
12
10
B
B
: .
0 | I I | (]
R R Mew Case Transfer, Mew Approval, | o
Mo FFA-Q Started Pending Approva Old Apgraval Date Old Case Transfer Date Legary Cases
W CHS 3 4 0 0 0
W DEV 8 3 1 0 0
W GCIFCS 7 2 1 1 0
W OHU 0 1 1 1 0
Source: FSFN "Active Cases with an Approved Family Functioning Assessment-Ongoing Listing- OCWDRY", Report-as-oft 1227/16




Family Functioning Assessment — Methodology Cases
Timeliness of FFA “Approval” on Methodology Cases

Active Methodology Cases by FFA-Ongoing Status CMO Contract Measure 5 — 2" Quarter
Data as of 12/26/16 Percentage of Family Functioning Assessments Approved
: within 30 days of Case Transfer 5Staffing
SREREY 0 e e P L 2nd Quarter-to-Date as of 12/26/16
CHS 3 4 285 292
Timel Total Approved Percent
DEV 8 3 253 269 Agency y -
< 30 Days 2nd Qtr Completed Timel
GCJFCS 7 2 250 259 : L= : : ° y
OHU 0 1 101 102 CHS 49 >4 30.7% N
Total 18 10 894 922 DEV e o8 5% N
GCJFCS 45 50 90.0% A%
OHU 18 21 85.7% &
HFC TOTAL 167 183 91.3%
FY 16-17 Target = 85% and above.
Heartland For Children
Cases with Pending or No-FFA Ongoing Over_SD_Davs from Case Transfer Staffing
Data-as-of: 12126116 Number of Cases with Pending or No-FFA Ongoing Status by Agency
3 Days since Case Transfer Staffing as-of-12/26/16
'Ej 4 NEW
= Agency CTS 1-30 Days | 31-60 Days |61-120 Days| 120+ Days Total
z 3
2 CHS 0 3 3 1 0 0 0 0 0 4 3
E 2 DEV 1 3 8 0 0 0 0 0 0 3 8
5 1 ! ' GCJFCS 1 2 6 ] 1 0 0 0 ] 2 [§
E 0 l l OHU 1 1 0 0 0 0 0 0 0 1 0
= & g = TOTALS | 3 | 9 |17 [ 1 | 1| 0| 0| 0| o |1]18
¢ Legend # of Pending Cases | # of No-FFA Ongeing Cases
B Pending M No FFA-Ongoing New CTS Date
Sowurce: FSFN "Active Caseswith an Approved Family Functioning Assessment-Ongoing Listing- OCWDRU", Repori-as-of: 122716
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Home for the Holidays ~ 2016

Number of Children Going Home for Nov/Dec breaks

Nov Break: Nov 21 -25 eI, Dec Break; Dec 19 - Jan 2

Goal of Visitation Nl:wgmber-ﬁ Decgmber-ﬁ 201§ Tntals
(Circuit 10) (Circuit 10) (Circuit 10)
Reunification 22 23 45
Perm Guardianship 19 10 20
Home Visit 47 56 103
Adoption 7 14 21
Circuit 10 Total 95 103 198

Source: CMO & CLS - Self-Reporting, Data-as-of: 12/19/16
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KNOUWLEDGE:
ASSESSING EDUCATIONAL NEEDS OF CHILDREN

The purpose of assessing the educational needs of children is to collect
information necessary to make important decisions about services or sugports
that may be needed to help each child improve their overall success and well-
being. Asseszsment must always serve in ways that enhance opportunities for
optimal growth, develogment, and learning. The process of determining
individual educational needs informs education practices and provides a
template for setting individual goals.

Formal assessments usually entail the use of standardized tests -- tests that must
be administered according to prescribed time limits, instructional and scoring
procedures, and administration guidelines. Some of the options available for
formal assessments include school based assessments, Early Steps, Child Find,
etc. Formal tests usually fall into the following categories:

& Achievement tests * Readiness tests # Developmental screening tests »
Intelligence tests » Diagnostic tests

Informal assessments do not use standardized tests but are other ways to obtain
valuable and necessary information to assess needs and make decisions about
educational needs and services for a child. Informal assessments include
observations, anecdotal reports, interviews, reviews of actual work, reviews of
reparts, etc. Informal assessments should continually focus on child
performance, processes, and products over periods of time and in a variety of
contexts.

ACTION:

Assess for educational needs, regardless of age. The type of assessment may
vary but even infants can be assessad through observation and interview for
educational needs. An example would be observing that a 1yr old is not
holding his own bottle/oup. &n action to teach a child this would possibly be
playing the monkey see/monkey do game with the child for a couple of
weeks and then reassessing to see if the child has learned or is improving on
holding the item themselves. If not, then there neads to be discuszion about
whether a more formal assessment may need to be arranged to see if it
might be a developmental or physical issue.

Observe: Observe the child in the home every visit and at least quarterly in
the school/daycare. Look for any indications of the child struggling ar not
being on pace with where the child would be expected to be performing.

Interview the Caregiver: At every visit have a conversation with the caregiver
about the child's progress educationally. Ask about concerns, barriers, needs
the child has regarding education and development.

Interview the Child: At every visit have a conversation with the child about
his/her progress educationally. Ask about things they have learnad. Ask what
they like best and what they like least. Ask how they are doing in those areas.
Assess if there are services or activities which might helg the child improve
their performance. Ask about concerns, barriers, needs the child has
regarding his/her education and skills development.

Interview the Teacher: At l2ast guarterly have a conversation with the child’s
teacher(s) about the child’s progress educationally. Ask about concerns,
barriers, needs the child has regarding education and development. Ask what
services have been put in place or what other services might be available
through the school to assist the child in these areas.

Review: At l2ast monthlhy review the child's education screens in Mindshare,
progress reports from school, homework assignments the child has, etc.

Act/Consult: Actively seek services/supports and gat them in place without
delay. If there are barriers discuss everything you learn through each of the
activities above with your sugervizor. Brainstorm ways to help the child
more. Determine if more formal assessments are needed. Consult with the
DCF Liaison at the school or the HFC School Liaison.

Document: Thoroughly document in FSFN what you learn through these
steps and what actions you take.
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Clinging to one’s abuser is not exclusive to childhood. Hostages
have put up bail for their captors, expressed a wish to marry
them, or had sexual relations with the; victims of domestic
violence often cover up for their abusers. Judges often tell me
how humiliated they feel when they try to protect victims of
domestic violence by issuing restraining orders, only to find out
that many of them secretly allow their partners to return.

The Body Keeps the Score by Bessel Van Der Kolk, MD



RESOURCE NEWS FLASH...

December 28, 2016

Community Resources

Health Resources

DeafiHard of Hearing Resources

Human Trafficking Awareness Month — January is
Human Trafficking Awareness month and January
11" is Mational Human Trafficking Awareness day.

Go to www.stophumantrafficking.org for more
information about events in Central Florida. .

Safety Resources

Mational Safe Toys and Gifts Month — Each year
more than 250,000 children are treated at hospitals
for toy-related injuries. Most of these injuries affect
children under the age of 15, and more than half
injure the face; the majority of these injuries can be
prevented. December is National Safe Toys and
Gifts Month, and with it comes timely reminders for
keeping children's toy safety top of mind. Learn how
to choose safe toys and agifts for vour children this
holiday season by going to
www.safekids.ora/safetytipsifield risksftoy-safety.

Recreation Resources

Youth Baseball — Lakeland City Baseball's online

registration for the Spring 2016 season is now open

for players ages 4 throuagh 15 including LCB Buddy

Ball for children with disabilities. Visit

www. lakelandcitybaseball.com and click on “online
registration.” Buddy Ball is free and t-ball players

receive a special registration discount! If you prefer

to register in person, there will be a walk-up

registration on January 14" from 9:00am-2:00pm at

the Peterson Park (3700 Cleveland Heights Blvd.,
Lakeland) concession stand.

Education Resources

Financial assistance/Scholarships — Help build
awareness of the availability of scholarship
opportunities to help all students get to and through
college. The Florida Center for Child Welfare has
collected resources to help youth plan for After High
School on its Education Resources Page. Go to
www centerforc hildwelfare org/ChildWellBeina/Educ
ationalResources. shiml.

Free Vision Screening — Prevent Blindness Florida
will be providing free vision screening for children
and adults on January 2™ from 9:00am-12:30pm at
the Department of Health Lakeland Health Clinic
(3241 Lakeland Hills Blvd.). Mo appointment is
necessary.

Mental Health Resources

Dealing with Sexual Abuse — Canng for Kids: What
Farents Need fo Know, tells parents and caregivers
how to protect their children from—and how to help

children who have expernenced—seaxual abuse.
Caring for Kids defines sexual abuse, describes
steps to take if their child discloses sexual abuse,
dispels the myths of sexual abuse, and details both
impact of sexual abuse on children and the signs of
posttraumatic stress. This compilation of handouts,
fact sheets, and @ & A's can be found at
www.nctsn org/sites/defaultfiles/assets/pdfsicaring

or_kids. pdf.

Young Children Resources

Sensory Storytime — The Lakeland Public Library
(100 Lake Morton Dr.) is hosting Sensory Storytime
— a program of stories and activities that are created

for children ages 3-10 on the autism spectrum or
with sensory sensitivities. As additional support,
fidget toys and a Cozy Comer will be provided. The
program runs 10:00-10:30am. An additional period of
time for Socialization & Social Activities will be given
after the program from 10:30-11:00am. The program
will be held on the 2™ Saturday of each month
beqginning January 14" Registration is required and
will open two weeks before the event. Space is
exiremely limited. Parental or caregiver attendance
is mandatory. Questions? Contact Melissa Esfrada
at 863.534 4275,

Free Amplified Phones — Florida
Telecommunications Relay, Inc. (FTRI) distributes
phones at no cost to qualified US residents who are

deaf, hard of hearing, deaffolind, or speech impaired.
If you meet the requirements, the phone is loaned to
you for as long as you need it, at no charge. The
next distribution is on January 9 at the Lake Wales
Library (290 Cypress Garden Ln.) from 2:30-
11:30am and the Winter Haven Public Library (325
Awvenue A NW) from 1:30- 4:30pm. For more info, go

o www fir.org.
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