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Community Based Care Lead Agency Scorecard
For the Quarter of July 1, 2016 to September 30, 2016

Safety Permanency Well-Being
\dr? . % 1. Rate of Abuse per| 2. Percent of 3. Children who are | 4. Children under | 5 Children exiting | 6. Children achieving | 7. Children who do 8. Children's | 9. Children in out-of-|10. Children in out-of; 11. Young adultsin | 12. Children placed
{eAX day while in foster | childrenwho are not| notneglected or | supervisionwho are |  foster careto a permanencyin 12 | notre-enter foster | placement moves |home care who have| home care who foster care at age 18 with all of their
ﬂ"{ﬂ;f‘“:,"ﬁ ‘“"TI care. neglecltedl or abused gbu_sed aﬂgr seen every 30 days. F.’e.rma”e”t home | months for childrenin | care within 12 per 1,000 days in rect_eived_ medical regeived Qta_ntal that have compIeFed of |siblings who are also
AJ N A.l ) during m-home receiveing services. within 12 months of | foster care 12t0 23 | months of moving to foster care. senvices inthe last | services within the are enrolled |nl yn_derl cgurt
services. entering care. months. a permanent home. 12 months. last 7 months. secondary education. jurisdiction.

Standard 8.5 95.0% 95.0% 99.5% 40.5% 43.6% 91.7% 412 95.0% 95.0% 80.0% 65.0%

Reporting Period 08/01/15- 07/31/16 | 05/01/16-07/31/16 | 11/01/15-01/31/16 | 07/01/16-09/30/16 | 07/01/15- 09/30/15 10/01/15 - 09/30/16 07/01/14 - 09/30/14 10/01/15 - 09/30/16 71172016 71112016 10/01/15 - 09/30/16 9/30/2016

Big Bend CBC (Circuit 2 & 14) 848 97.6% 96.2% 99.7% 29.8% 60.3% 100.0% 3.6 99.0% 97.6% 70.8% 64.9%
Brevard Family Partnership 13.7 98.2% 95.1% 99.8% 18.3% 47.8% 95.0% 4.14 96.8% 93.3% 81.8% 63.0%
ChildNet Inc 12,51 97.4% 98.8% 99.9% 26.7% 52.1% 91.1% 34 97.2% 93.0% 90.0% 55.9%
ChildNet Palm Beach 8.79 97.6% 98.8% 100.0% 45.1% 59.2% 92.3% 344 95.4% 95.1% 93.4% 56.3%
Children’s Network of SW Florida 13.86 95.8% 95.0% 99.8% 45.7% 44.7% 90.3% 6.4 93.7% 85.2% 91.2% 60.4%
Community Based Care (Cir #9) 11.12 96.8% 95.9% 99.8% 26.6% 56.2% 89.6% 3.57 96.8% 94.8% 76.6% 582%
Community Based Care (Cir #18) 12.39 97.6% 97.1% 99.8% 33.8% 54.0% 93.7% 3.74 94.3% 94.4% 73.3% 69.4%
Community Partnership for Childr. 8.61 97.4% 97.8% 99.4% 28.9% 50.9% 89.3.% 3.06 922% 8L.5% 86.1% 64.1%
Devereux CBC of Okeechobee 7.39 97.5% 92.9% 99.9% 29.7% 66.0% 96.2% 4.53 98.8% 96.2% 84.0% 63.0%
Eckerd Community Alternatives 10.17 97.7% 95.7% 99.9% 56.9% 52.8% 83.5% 3.85 99.0% 97.5% 92.9% 67.3%
Eckerd Community Hillsborough 10.9 96.8% 932% 99.9% 52.6% 50.7% 90.2% 549 98.1% 96.4% 98.8% 64.8%
Families First Network 8.85 99.0% 96.4% 99.2% 40.6% 50.4% 90.9% 591 91.8% 81.2% 71.7% 64.2%
Family Integrity Program 872 97.1% 93.9% 99.9% 29.7% 51.1% 83.3% 291 96.8% 96.6% 66.6% 74.5%
Family Support Services North Fla 5.99 93.7% 95.0% 99.9% 47.1% 63.0% 90.1% 371 98.4% 95.0% 88.2% 73.8%
Heartland For Children 15.59 97.9% 98.1% 99.9% 41.4% 50.6% 87.1% 3.64 98.4% 92.3% 88.6% 60.2%
Kids Central, Inc. 12.89 97.1% 91.3% 99.7% 43.8% 42.0% 92.8% 417 95.6% 93.0% 88.0% 73.7%
Kids First of Florida, Inc. 9.02 96.4% 94.5% 99.9% 32.3% 74.1% 100.0% 1.78 99.0% 96.7% 100.0% 60.6%
QOur Kids of Miami-Dade 11.39 98.5% 98.3% 99.4% 40.0% 57.3% 90.2% 5.53 97.4% 97.0% 86.1% 55.6%
Partnership for Strong Families 8.78 97.1% 96.8% 99.8% 38.7% 56.7% 95.8% 3.63 97.9% 96.5% 100.0% 66.2%
Sarasola ¥[Safe Chicren 1689 95.8% 95.1% 99.8% 418% 57.1% 91.2% 466 974% £2.1% 91.3% 69.2%
11.15 97.3% 96.0% 99.8% 41.3% 53.8% 90.4% 432 96.6% 92.8% 87.7% 63.5%

Red Zone 8.85 92.9% 92.9% 98.9% 36.3% 39.2% 90.8% 4.54 89.9% 89.9% 69.9% 60.0%




Scorecard Measure 12 - Separated Siblings ~ Snapshot-as-of: 10/31/16

FY 16-17 Target: 35.0%
Percent of Separated Siblings: 43.36%

Children in Sibling Groups: 874
Total Separated Siblings: 379

Children's Home Society - Heartland For Children
Percent of Children Not Placed With Sibling Group

Devereux- Heartland For Children
Percent of Children Not Placed With Sibling Group

Totalin Sibling Groups: 294 FY 15-16 as of 10/31/16 Good Totalin Sibling Groups: 223 FY 15-16 as of 10/31/2016 Good
o iblinge: o -
"% of Separated Siblings: 42.18% % of Separated Siblings: 47.53%
132 g: 100.0%
95.0%
20.0% 90.0%
85.0% 2509
?g g: . 80.0%
] 70.0% £ e
e = 70.0%
5 85.0% 2 85.0%
> 60.0% - 60.0%
= 55.0% = 55.0%
3 50.0% i 50.0%
e 45.0% = 45.0%
a 40.0% - I:Ei
; Targat=35.0% |- - — — — — — W e . 2 Target=350% |- B8 — — — — -8 — — — — =8 — — — — —F- — — — — — — — — — — — -
2
= 25.0% 5.0%
20.0% 20.0%
15.0% 15.0%
10.0%
10.0% ptss
0% 0%
0.0% 827 828 836 845 848 843
832 835 837 839 846 —
= Percent of separared SIbIngS e prET Pry YT vy W Percent of Separated Siblings 100.0% 53.7% 69.8% 39.0% 32.9% 36.4%
Number of Separated Siblings a0 28 12 29 15 Number of Separated Siblinzs 4 23 30 16 23 4
Total Children in Sibling Groups 82 62 36 71 a3 Total Children in Sibling Groups 4 54 43 41 70 11
Source: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demsnd Listing” Report Pulled: 11/01/16 Source: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demand Listing” Report Pulled: 11/01/16
Gulf Coast Jewish Family & Community Services - Heartland For Children One Hope United - Heartland For Children
Percent of Children Not Placed With Sibling Group Percent of Children Not Placed With Sibling Group
Total in Sibling Groups: 256 FY 15-16 as of 10/31/2016 Good Total in Sibling Groups: 101 FY 15-16 as of 10/31/2016 Good
o, H H . 0, 'R
% of Separated Siblings: 46.48% % of Separated Siblings: 29.70%
100.0% 100.0%
95.0% 95.0%
90.0% 90.0%
85.0% 85.0%
80.0% 80.0%
5 75.0% 2 75.0%
H 70.0% g 70.0%
H 65.0% = 85.0%
g 60.0% & 60.0%
= 55.0% - 55.0%
3 50.0% ] 50.0%
H 45.0% £ 45.0%
£ § [=in]
s Target=35.0% [~ — — = DR —-——— —-——— ———— - ——————— @ Target=350% | — - — — = = = = = e e e e e ey e
2 ]
-
2 25.0% ° 25.0%
20.0% B 20.0%
15.0% 15.0%
10.0% 10.0%
5.0% 5.0%
0.0% 0.0%
35 36 37 38 39 40 a1 121 849 853 854 855
M Percent of Separated Siblings 52.4% 100.0% 50.0% 436% 49.1% 39.7% 16.7% B Percent of Separated Siblings 42.9% 0.0% 22.6% 55.6% 34.9%
Number of Separated Siblings 11 13 17 24 23 23 3 Number of Separated Siblings 3 0 7 5 15
Total Children in Sibling Groups 21 13 34 55 57 58 18 Total Children in Sibling Groups 7 11 31 9 43

Source: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demand Listing” Report Pulled: 11/01/16

Source: FSFN Rpt "Sibiing Groups Where All Siblings Are Placed Together On-Demand Listing” ReportPulled: 11/01/16




Scorecard Measure 4 - Children Seen / Not Seen

Percent of children under supervision who are required to be seen every 30 days
who are seen every 30 days.

Scorecard Measure #4 - Children Under Supervision Seen
Who Are Seen Every Thirty Days

Supervision between 12/0116 - 12731716

# of Children # of days .
Agency |MNotseen in 30| missed / total e
. was seen
days days required

CHS 1 5511 / 5542 99 44%
DEV ] 572 | 5192 99.61%
GCJFCS 3 4632 [ 4652 99.57%
OHU 1 4143 [ 4148 99.68%
Total 10 19469 | 19545 99.61%

Report #17144" Data-as-of: 12772716

*Source; "Children Under Supervizion Who Are Seen Every Thirty Days -

Senate Bill 1666

Monthly Reporting Requirements for CBC Lead Agencies

Reporting Reguirement

Location in this Document

Average Caseload of Case Managers Page 22
Turnover Rate for Case Managers and Case Page 22
Manager Supervisors for Previous 12 Months g

Percentage of Required Home Visits Completed Page 4
Performance on Qutcome Measures for Previous Page 2
12 Months g

Month of Nov 2016

CHS5

# of Children Not Seen,

_ Mot Seen Agency

DEV

GCIFCS

= (= |22 (2

CP1

QHL
—
D

/
Grand Total

/ not seen daoily listing™
Data-as-of: 12/09/16

Source: F5FN Rpt "Children seen

# of Children Not Seen,

Month of Dec 2016

_ Mot Seen Agency

248 CHS
237 DEV
222 GCIFCS
183 OHU

20 CPl
910 Grand Total

Source: FSFN Rpt "Children seen

J/ not seen daily listing”
Data-as-of: 12/11/16




Children Under 6 Reunified
Percent of Children Under 6 Reunified During the Last 90 & 180 Days Who Received a FTF Visit During
the Last Week or Had an Approved Reduction in Frequency - Documented and Followed

Percent of Children Under & Reunified During the Last 30 & 180 Days Who Percent of Children Under & Reunified During the Last 180 Days Who Received a Weekly
Received a Weekly Visit or Had an Approved Reduction in Frequency Visit or Had an Approved Reduction in Frequency Documented and Followed
D?E”memm and 'T””UWEH November Month-to-Date: 12/11/16
Reporting Week Ending: 12/11/16
Children with Misses Children with OCS Misses Children Children Percentin | Children with Adjusted
Last Week Last Week Agency i ith Mi i i i
Agency stiVee stivee Reunified | with Misses | Compliance | OCS Misses | Compliance
%0Days | 180Days | 90Days | 180Days CHS 36 ; 83.33% 3 90.91%
ggﬁ ﬁ E [1] g DEV 2% 0 100.00% 0 100.00% 2
1] 1]
GCJFCS 0 0 1 0 GCJFCS 20 1 95.43:% 0 95.43:%
OHU 1 0 0 0 OHU 20 1 95.00% 0 95.00%
HFC 3 0 2 ] HFC 109 8 92.66% K] 95.26%
Percent of Children Under 6 Reunified During the Last 180 Days Who Received a Weekly Visit or Had an Appraved -
Reduction in Frequency Documented and Followed for the Last Week - Month-te-Date Snapshot B
8/21/16 through 12/11/16 Good
100.0% 0 L
.:::-';7‘-/
90.0%
80.0%
E 70.0%
c
S 0%
5
E 50.0%
40.0%
H0.0% B21ME | B28M8 | S4M8 | SMIME | SMBME | S25ME | 10ZME | 10818 [10M8ME 123N E | 1030ME | 11818 | 11 3MB| 112016 | 1172718 120418 121118
August-16 September-16 October-16 November-16 Dec-16
m——CHS 94.4% | 94.1% | 93.9% | 97.0% | 94.1% | 94.4% | 91.9% | 93.9% | 90.9% | 84.8% | 85.7% |100.0% | 97.1% | 97.4% | 97.4% | 100.0% | 90.8%
el [ E VS 83.1% | 89.3% | 100.0% | 100.0% | 86.2% | 85.2% | 85.7% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0%
GCCC| 952% | 96.4% | 95.3% | 96.3% | 953% | 96.8% | 06.8% | 93.3% | 96.8% | 93.8% | O7.0% | 90.3% | 93.8% | 03.8% | 85.3% | 100.0% | 96.4%
== OHU | 100.0% | 100.0% | 100.0% | 95.6% | 95.6% | 93.3% | 93.3% | 91.7% | 91.7% | 92.3% | 846% | 84.2% | 342% | 87.0% | 83.3% | 100.0% | 95.0%
5




Scorecard Measures 5 & 6 - Children Achieving Permanency
SM 5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.4%
SM 6 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.7%

Scorecard Measure #5 - 10/01/15 to 12/31115
Children Achieving Permanency within 0-12 Mths

Scorecard Measure #6 - 01/01/16 to 12/31/116
Children Achieving Permanency within 12-24 Mths

FY 16-17 Qtr 2 as of 12111116 FY 16-17 Qtr 2 as of 12111116
Agen Permanency Total Children | Percent Timely Agen Permanency Total Children | Percent Timely
gency within 12 mths out-of-home care Reunification gency within 12-24 mths LOS 12-24 mths Reunification
CHS 28 59 | arsw | CHS A7 96
DEV 17 60 28.3% DEV 27 67
GCJFCS 36 80 40.0% GCJFCS 47 77
OHU 11 17 OHU 16 28
Total 92 226 HFC 13 268
Green = Meeting Measure, = 10% Below Measure, Red = More Than 10% Below Measure
Heartland For Children
Scorcard Measures 5 & 6 - Children Achieving Permanency
FY 16-17 - Quarterly data as of 12/11116 Good
70%
85% - Reunifications Entered into FSFN:
60% - Week of 12/05/16 thru 12/11/16
55% - o 511% Scorecard Measure #5 Scorecard Measure #6
50% e —
E a5 | Agency Timely | Un-Timely Total Timely Total
& 5% . -
° ] o 20.7% CHS T 2 g9 0 0
35% - DEV 4 1 5 0 0
30% - GCJFCS 2 0 2 0 0
25% - QOHU 1 0 1 0 0
20% Total 14 3 17 0 0
Qtr1 Qtr2 Qtr3 | Qtr4
SOURCE FY e SM5: T t=40.4 %
WHO. ~ HFC Data Team s Target=40.4%
WHAT. FSFN OCWDRL) - Scorecard Roports #1119 8 #1138 Quarter Ended SM6: Target=43.7%




Scorecard Measure 5 — Children Achieving Permanency
Percent of Children Exiting Foster Care to a Permanent Home within 12 months - Children removed Nov 2015 — Feb 2016

Heartland for Children Inc. - Circuit 10
Scorecard #5 - Children Acheiving Permanency who were removed in November 2015
Status by CMO

Monthly Overall Percent Timely = 44.4% Data as of: 11/09/16

Heartland for Children Inc. - Circuit 10
Scorecard #5 - Children Acheiving Permanency Who Were Removed in December 2015
Status by CMO

Monthly Overall Percent Timely = 35.8% Data as of: 11/09/16

SOURCE: cmo

WHO: HFC Data Team
WHAT: FSFN Rpt "Children Exiting Foster Care to a Permanent Home within 12 Mths"
WHEN: November 10, 2016

100% 100% -
C ly i Currently in 1
Agency urroe:{l:y n 90% | Agency OHC 90%
chs ) 80% - S350 chs 11 80% -
DEV 10 DEV 18
GCJFCS 15 70% 1 GCIFCE 21 70% - TR o5.6%
OHU 1 65.2% OHU 2 =
Grand Total 30 60% | Grand Total 52 60% -
90.0%
50% - 83.3% 50% -
Target=40.4% ——> 40% |-~ e S e ~-— Target=40.4% —— 40% -- SRRl —————— R ——————
RedZone =38.3% ———— o, |~~~ [EAEE —m--p----- --- RedZone = 363% ———> 3q05 |~ oo |INEEE |
or | 0, 4
20% 34.8% 20% 34.4%
10% - - 10% .
16.7% . 10.0%
o ]
0% CHS DEV GCJFCS OHU 0% CHS DEV GCJFCS OHU
0% Perm Not Timely 0.0% 0.0% 0.0% 0.0% 0% Perm Not Timely 0.0% 0.0% 0.0% 0.0%
m % Disch not Perm 0.0% 0.0% 0.0% 0.0% m % Disch not Perm 0.0% 0.0% 0.0% 0.0%
0% Currently Active 25.0% 83.3% 65.2% 33.3% 0% Currently Active 55.0% 90.0% 65.6% 222%
m % Perm Within 12 Mos 75.0% 16.7% 34.8% 66.7% @ % Perm Within 12 Mos 45.0% 10.0% 34.4% 77.8%
SOURCE: CMO SOURCE: CMO
VWHO: HFC Data Team WHOQ: HFC Data Team
VWHAT: FSFN Rpt "Children Exiting Foster Care to a Permanent Home within 12 Mths" WHAT: FSFN Rpt "Children Exiting Foster Care to a Permanent Home within 12 Mths"”
WHEN: November 10, 2016 VWHEN: November 10, 2016
Heartland for Children Inc. - Circuit 10 Heartland for Children Inc. - Circuit 10
Scorecard #5 - Children Acheiving Permanency Who Were Removed in January 2016 Scorecard #5 - Children Acheiving Permanency Who Were Removed in February 2016
Status by CMO Status by CMO
Monthly Overall Percent Timely = 28.6% Data as of: 11/09/16 Monthly Overall Percent Timely = 25.7% Data as of 11/09/16
100% - 100% -
C i i
agency | UG | g0% | Agency | “UGRT | o0% -
CHS 20 80% - CHS 25 80% -
DEV 15 50.0% DEV "
GCJFCS 10 70% - GCJFCS 12 70% - 57.1%
OHU 4 OHU 7
Grand Total 49 60% | Grand Total 55 60% | 78.1% 77.8%
50% 95.2% 50% 91.7%
Target=40.4% — > 40% |- - - —--- Target=40.4% ———— 40% -
RedZone=363% — > 3000 | | | RedZone =38.3% —> ag0, [~
20% | 20% -
42.9%
10% - 10% - 21.9%
0% S 0%
CHs CHs DEV GCJFCS OHU
0 % Perm Not Timely 0.0% 4.0% 0.0% 0.0% 0% Perm Not Timely 0.0% 0.0% 0.0% 0.0%
m % Disch not Perm 0.0% 0.0% 0.0% 0.0% % Disch not Perm 0.0% 0.0% 0.0% 0.0%
O % Currently Active 95.2% 60.0% 62.5% 50.0% 0% Currently Active 781% 91.7% 571% 77.8%
= % Perm Within 12 Mos 4.8% 36.0% 37.5% 50.0% =% Perm Within 12 Mos 21.9% 8.3% 42.9% 22.2%

SOURCE. cmo

WHO: HFC Data Team
VWHAT: FSFN Rpt "Children Exiting Foster Care to a Permanent Home within 12 Mths™
WHEN: November 10, 2016




Children Returning to Care

Number of Children in a Removal Episode Who Have Had a Prior Removal

FY 16-17 Children Returning to Care
December Removals as of 12/11/16
Length of Reunification
Agency Total
Less than 1 yr btew 1 -2 yrs btw 3 -5 yrs Byrs +

CHS ] 1] 0 ] ]
DEV ] 1] 0 ] ]
GCJFCS 1 ] 0 0 1
OHU ] 1] 1 ] 1
Total 1 0 1 0 2

Removal Episedes for Children with a Prior Removal

Removals entered into FSFN between 12/05/16 - 12/11/16

Current . . . . . Length of Stay P. Analytics P. Analytics
Removal Date LIS AR B LI {months) Listing Percent
11/30/2016 142855-0HU-HIGHLANDS 6/13/2013 21472014 8 33 btw 3 - 5 yrs N -

Source: FSFN Data Warehouse Ad Hoc Report, Report-as-of: 12/12/16




Scorecard Measure 7 — Children who do not return within 12 months of reunification — Target = 91.7%

FY 16-17 2" Qtr. Performance: 84.9%

Children who Maintained Permanency: 107

Children Entering Care between 10/01/14 — 12/31/14 and Achieved Timely Permanency: 126

A

| Children's Home Society - Heartland For Children
(SM #7) Percent of Children Who Do Not Re-Enter Foster Care within 12 mths of Permanency
For Children Entering Care between 10/01/14- 12/31/2014 and Achieved Timely Permancency

o

Good

Gulf Coast Jewish Family & Community Services - H
(SM #7) Percent of Children Who Do Not Re-Enter Fo
For Children Entering Care between 10/01/14-12/31/]

n=23
CHS %= 95.7% 10 100.0% 100.0% 100.0% 100.0%
Target =91.7%
90.0% i D B B e
80.0% —+
-
=
8
5 700% —+
o
60.0% —+
50.0%
500% —+
400% 1 832 834 339
mPercent 100.0% 50.0% 100.0%
Children wi Maintained Perm 2 1 6
Children Reunified 2 2 6
SOURCE:
WHO: HFC Data Team Unit
WHAT: FSFN OCWDRU Report #1100
WHEN: October 10, 2016

Devereux - Heartland For Children
(SM #7) Percent of Children Who Do Not Re-Enter Foster Care within 12 mths of Permanency

WHAT: FSFN OCWDRU Report #1100
|WHEN: October 10, 2016

h= 27
o = o
GCJFCS % =741% 100.0% —
Target=91.7%
IS A NN B WS S [
80.0%
-
=
@
§ 70.0%
e 63.6%
60.0%
50.0%
50.0%
400%
30.0% 7 038 039 040 041
mPercent 100.0% 0.0% 0.0% 85.7% 63.6% 100.0% 50.0%
Children wi Maintained Perm 4 0 0 6 7 1 2
Children Reunified 1 0 0 7 11 1 [l
SOURCE: .
WHO:  HFC Data Team Unit

Good
For Children Entering Care between 10/01/14-12/31/2014 and Achieved Timely Permancency 0o
n= 53
= 100.0% 100.0% 100.0% 100.0%
DEV%=84.9% 150 n
Target= 91.7%
845 848 849
100.0% 100.0% 100.0%
9 3 2
9 3 2
Unit
One Hope United - Heartland For Children
(SM #7) Percent of Children Who Do Not Re-Enter Foster Care within 12 mths of Permanency Good

For Children Entering Care between 10/01/14-12/31/2014 and Achieved Timely Permancency
n=23

OHU % = 87.0% 100.0% — 100.0% 100.0%
Target = 91.7%
ST B
80.0% —
€
@
°  T00% -
@
o
60.0% T
50.0%
50.0% T
40.0%
33.3%
1 .
0.0% 849 853 854 855
mPercent 33.3% 100.0% 50.0% 100.0%
Children w! Maintained Perm 1 11 1 7
Children Reunified 3 1 2 7

SOURCE:

WHO: HFC Data Team

VWHAT: FSFN OCWDRU Report #1100
WHEN: Octaber 10, 2016

Unit




Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

Heartland for Children - DCF Circuit 10
Monthly Adoption Finalizations for FY 16-17 A” CMOS On Pace For Year
180 -
75% of Target Met by March 2017
160
» FY 16 - 17 Target = 140
s T - .. it ., e stii-n -
S =
& -
3 120 - -
E 100 T . . .
8 FY 16-17 Upcoming Finalization Dates
£ 80
= December 21, 2016
- 60
3 January 11, 2016
E 40
b4
20
0 Jul-15 | Aug-15 | Sep-15 | Oct-15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16 | Apr-16 | May-16 | Jun-16
—e—TotalYTD | 11 14 24 37 49
— Targst 11 22 33 4 56 68 80 92 104 | 116 | 128 | 140 Percent of Adoptions Finalized
¢ cProjectons] 1 | 19 | % | %2 | O | % Within 24 Months of Removal
SOURCE- Targetis 36.6%
WHO: HFC Data Team
WHEN: Docemiapiion Datahase TPR Database shows: 32.7%

Manually Reported Adoption Data for FY 16-17 through December 12, 2016:

Adoption Finalizations Credited to HFC Fiscal YTD 16-17
Number of Adoptions Finalized

Jul-2016 Aug-2016 Sep-2016 Oct-2016 Nov-2016 Dec-2016 Jan-2017 Feb-2017 Mar-2017 Apr-2017 May-2017 Jun-2017 Total
cBC |%whin| cmo | oof
CcCMO Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual | Proj | Actual " Target
Credit | 24 Mos | Target Met
CHS 7 T 0 0 0 0 S 1 5 2 10 0 0 0 0 0 0 0 10 40.0% 44 22.7%
DEV 0 0 5 0 3 3 4 3 4 0 1 0 0 0 0 0 0 0 6 0.0% 32 18.8%
GCJFCS 4 4 2 3 2 3 4 3 8 3 5 0 0 0 0 0 0 0 16 37.5% 39 41.0%
OHU 0 0 1 0 2 4 15 6 3 7 2 0 0 0 0 0 0 0 17 35.3% 25 68.0%
Total 1" " 8 3 7 10 26 13 15 12 18 0 0 0 0 0 0 0 0 0 0 0 0 0 49 1 327% | 140 35.0%
Source: HFC TPR Database
YTD Projections | 11 | [ 19 ] | 26 ] [ 52 ] [ 67 ] [ 85 ] [ 85 ] | 85 ] [ 85 ] | 85 ] [ 8 ] [ 8 ] | |

10




CMO Monthly Adoption Database Performance
Number of Children Entered into the Adoption Database

Adoption Database Performance as of 12/12/2016

50 47
. 40
5 30 29
‘s 24
3 19
% 20 15 17
=
9
10 8 7
a
2
0
CHS DEV GCCC OHU
O Green 47 19 29 9
O Yellow 8 24 15 17
HERed 2 7 4

Source: CMO Adoption Database Data-as-of: 12/09/2016

December CMO Performance
CHS 93% Yellow
DEV 79% Yellow
GCIFCS 87% Yellow
OHU 83% Yellow

level in the Database.

Green = All tasks have been completed within the child’s current Adoption level in the Database
Yellow = 75% of All tasks have been completed within the child’s current Adoption level in the Database
Red = Less than 75% of tasks have been completed within the child’s current Adoption level in the Database

Total count of completed tasks for each child within their current adoption

100%

90%

80%

T0%

60%

Percentage

50%

40%

30%

20%

Overall Monthly CMO Comparison
9/10/2016 Through 12/10/2016

93%
88% 87% 87%
81%
79%
76% 745
58% 69%
59%
53%
45%
40%
2%
CHS DEV GCJFCS OHU
September October November December

GOOoD

83%
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Removal and Discharge Rates
Monthly Removal and Discharge Rates (per 1,000 Children) as of October 2016

Heartland for Children, Inc.
@ Removal Rate per 1000 Children
Good Monthly Data Through October 2016
10 1 1 1
1 1 1
B FY 1314 1 FY 1415 i FY 1516  FY 1617
1 ] 1
8 1 [ [
1 I 1
1 I '
7 ] 1 1
= 1 1 1
& 6 1 I ]
—_— I I
E i -
= 5 1 i
E N ]
@
o 4 1 !
1 1
3 1 I 1
1 I I
2 1 1 1
I I I
I I I
1 1 i I
I I 1
L= Jul [ Aug [Sep War | Apr [May| Jun | Jul | Aug |Sep | Oot| Now an Bpr Jun | Jul | Aug
4 14| 14 | 14 15 |15 [ 15 | 15 [ 15 |15 [ 15 | 15 | 15 % 1% 16 | 16 | 16
[ HFC 328 5| 428|401 378 4.2z 4.72|5.70|5.07 [4.01 | 5.21|6.27| 4.37 55 2.34 4.83|5.38|7.13
[ Statewids [ 3.13 3.44[278 245 437 3.89|3.74|2.61|4.08 | 3.52| 4.36| 3.49 5T 4.00 3.81| .71 4.28
Month
Removal Rate (per 1000 children)
Children are counted as having beenremoved from their home if the removal lasts more than 24 hours
SOURCE: When a child is removed from their home Florida Statute requires thata Court hearing be held within 24
VIHO: HFC Data Team hours to review the removal. The rate is calculated by takingthe count children removed during the month
WHAT: Child Welfare Serv Trend Rpt via FMHI website anddividing it by the entire child population and multiplyingthe result by 1,000to create a3 monthly rate.
WHEN MNovemberid,2016 This numberis then multiplied by 12 to calculate an estimated annual rate

G Heartland for Children, Inc. [ —
Discharge Rate per 1000 statewid
Good Meonthly Data Through October 2016 atevide
10 T ; T
1 | 1
9 FY 1214 ' FY 1415 I FY 1516 L FY 1617
1 | 1
i I 1 !
8 i h 1
I | 1
71 ] I 1
I | 1
£ 6 ' 1 !
[ I 1 !
@ I | 1
2 59 t
= 1
® 49 !
= I
h 1
3 f 1
| 1
2 I !
| 1
1
14 : I
| 1
'
0 1&r Jun WMar | Apr | May]| Jun | Jul | Aug | S=p | Cat | New Jun | Jul | Aug
4 14 15 [15 | 15[ 15| 15 |15 |15 | 15[ 15 | 15 16 [ 18 | 18
[—rr 00 1 158 14| 2.52|4.01|4.44 | 5.77| 4.08 |4.65 |3.10| 2.87| 3.80 |[4.28 [EHER EEEEEE
| Statewide | 250 [3.15|3.15 321|375 1|352|3.06|285|3.591|308(355(3.08|320(352|3.41|287|359|383(353|3.48|4.08(/3.28|3.63|3.08(3.32]
Month
Discharge Rate (per 1000 chi )
Children are counted if they are dischargedfrom aremoval episode thatlasted more than 24 hours
SOURCE: Children can be dischargedfor manyreasons (reunified with their parents, adopted, etc). The rate is
WHO: HFC Data T calculated by taking the countchildren discharged during the month and dividing it by the entire child
; san lation and multiplyingthe resultby 1,000 to create a monthly rate. This numberis then multiplied
WHAT: Child Welfare Serv Trend Rpt via FMHI website popula plying ¥ 1, ¥ - P
WHEN: November14, 2016 by 12 to calculate an estimated annual rate.

14



Children’s Legal Services- Shelter Report
CLS Weekly Shelter Report FY 2016-17 as of December 11, 2016

CLS WEEKLY SHELTER REPORT - FY 2016-2017 % of Children Sheltered Placed in Foster Care
16117
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Totals Data as of 12/11/16
A T T T 2"90' 3’12"?:*””?'“950 5 5 5 5 — Month | 1011 | 1112 | 1213 | 1314 | 1415 | 1516 | 16-17
0
Highlands | 1 3 4 | 10 | 2 2 0 0 0 0 0 0 22 Jul 17.0% | 35.8% | 32.8% | 44.7% | 29.5% | 34.7% | 32.0%
Hardee 3 2 1 1 1 1 0 0 0 0 0 0 9 5} 5} 5} 5} o o o
adee | 3 1 2 L1 L1 LT b Lo oo o oo f 9 Aug | 24.7% | 256% | 32.0% | 24.1% | 34.9% | 34.0% | 28.7%
# Children Removed Sep J02% | 514% | 45.3% | 26.2% | B36% | 27 1% | 22.8%
Polk 64 | 93 | 93 | 73 | 50 | 35 0 0 0 0 0 0 408 P P P P P P P
T Tt Oct | 316% | 39.2% | 34.8% | 443% | 345% | 29.3% | 27.4%
H:grdele ?75 138 151 824 526 471 g g 8 g g g 47685 Moy 429% [ 37.3% | 40.0% | 44.4% | 174% | 19.2% | 26.6%
ota
Total Children Denied Shelter Dec 36.8% | 37.8% | 30.0% [ 30.9% | 52.7% | 21.3% | 26.8%
v Fr)flkd g g g 8 g g g g 8 g g g g Jan 34A4% | 514% | 378% | 375% | 263% | 21.2%
ighlands
Hardee | 0 0 0 0 0 0 0 0 0 0 0 0 0 Feb 278% | 27.3% | 42.2% | 47.6% | 394% | 17.6%
Tolal 0 0 0 0 0 0 0 0 0 0 0 0 L Mar 208% [ 476% | 36.1% | 474% | 39.0% | 30.0%
# Children Placed with Relative - - - - - -
Polk | 36 | 59 | 51 | a1 [ 21 | 24 | 0 [ 0 | 0 0 0 [ 0 [ 23 Apr 45 6% | 306% | 30.3% | 43.8% | 241% | 289.7%
Highlands | 4 2 5 5 0 0 0 0 0 0 0 0 16 P P P P P P
I S E —_—_,——_—_—, May | 32.0% | 412% | 27.3% | 28.8% | 27.5% | 56.3%
Total 41 [ 64 | 56 | 48 | 23 | 25 | 0 0 0 0 0 0 257 Jun 293% [ 27.2% | 19.0% | 31.3% | 33.3% | $1.0%
# Children Placed with Non Relative
bk 1o [ | re | nohidienPlacedwiiNonRelatve o L e FY Total| 32.0% | 38.0% | 34.3% | 37.7% | 34.7% | 30.1%
Highlands 0 0 2 0 4 0 0 0 0 0 0 0 6
Hardee 5 0 1 0 0 0 0 0 0 0 0 0 6 CLS WEEKLY SHELTER REPORT - FY 2015-2016
Total 10 13 22 13 17 5 0 0 0 0 0 0 80 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 15M6 | 14115 | 1314 | 12113 | 1112 | 1011
# Children Placed in Foster Care JUL | AUG | SEP | OCT Ng\é'sasrt:er :;r:ing:Ea MAR | APR | MAY | JUN | Totals | Totals | Totals | Totals | Totals | Totals
_Polk 23 21 23 19 16 6 0 0 0 0 0 0 108 Pok | 38 | 25 | a0 | 39 | 32 | a7 | 27 | 29 | a0 | 23 | 39 | 21 | 370 | 329 | 330 | 283 | 385 | 403
Highlands | 0 8 0 4 0 5 0 0 0 0 0 0 17 Highands | 0 | 3 | 2 | 2 | 2 | 4 | 1 | 2 | 1 | 2 [ 1 [ 8 | 2 | 4 | 17|29 | 4 | %
Hardee 1 2 0 0 0 0 0 0 0 0 0 0 3 Hardee | 4 0 0 0 1 0 1 2 1 0 0 0 9 19 | 1 12 ] 16 [ 18
Total 24 31 23 23 16 11 0 0 0 0 0 0 128 Total | 42 | 28 | 32 | 41 | 35 | 41 | 29 | 33 | 32 | 25 | 40 | 29 | 407 | 396 | 356 | 315 | 448 | 477
# Children Removed
Pok | 67 | 45 | 68 | 70 | 48 | 74 | 49 | 61 | 57 | 35 | 63 | 43 | 680 | 562 | 576 | 494 | 643 | 665
Highands | 0 | 5 | 2 | 5 | 2 | 6 | 2 | 2 | 2 | 2 | 1 |18 | 4 | 84 | 21 | 4 | 84 | &1
Hardee | 5 | 0 | 0 | 0 [ 2 [0 [ 1 [ 5 | 1 0 [ o0 [0 | 14 |3 |18 | 20 | 2% | 29
Shelter Count for the Week of Dec 05 - Dec 11, 2016 Total | 72 | 50 | 70 | 75 | 52 | 80 | 52 | 66 | 60 | 37 | 64 | 61 | 741 | 701 | 623 | 560 | 753 | 775
A Total Children Denied Shelter
Polk HIghlEll'IdE- Hardee Pok | 0 |0 Jo0oJol3[oToloJ]ol]oolo 3 0 | 1 8 | 5 | 6
Hightands | 0 | 0 | 0 | 0 | 0 [ 0 [ 0 | 00 ] 0 o0 [0 0 1 0 [0 o0 1
Shelters 16 Z 1 Hardee | 0 | 0 | 0 [ 0 | 0o o [0 o0 o] o o]0 o o0 /[0o]o0]o0
Totd | 0 | 0 | 0 [ 0 | 300 o0 o o o]0 3 1 1 8 | 5 | 7
Children Removed 21 ] 1 Children Placed with Relative
Pok | 35 | 28 | 44 | 33 | 20 | 54 | 26 | 45 | 29 | 18 | 21 | 21 | 383 | 319 | 296 | 280 | 357 | 401
H Highands | 0 | 5 | 1 | 2 | 1 | 2 | 2 | 1 | 2 0 | 13 | 31 | 50 | 24 | 22 | 40 | 34
Placed in Foster Care ] 3 0 Hardee | 4 | 0 | 0 | 0 [ 2 [0 [ 1 [ 2 |1 0 [ o [ o [ 10 [ 17 [ 13 | 6 | 15 [ 21
- Total | 39 | 33 | 45 | 35 | 32 | 56 | 20 | 48 | 32 | 20 | 21 | 34 | 424 | 386 | 333 | 318 | 412 | 456
P|ECE{| W'Ir a R’EIH“V’E 11 D 1 # Children Placed with Non Relative
Pok | 8 | 0 | 5 [ 18 10 7 [12] 5 [10] 6 [ 7 [ 0 | 8 | 54 | 52 | 46 | 39 | &7
Placed w/a Non-Rel 3 0 0 Highands | 0 | 0 | 1 | 0 | 0 | 0 |0 | 0] 0] 0o | o2 3 7 1 4 [ 14| 13
Hardee | 0 | 0 | 0 [ 0 | 0 [0 [0 [ 3o o0 o]0 3 1 4 0|2 1
Tots | 8 | 0 | 6 [ 18 | 10 | 7 | 12 | 8 | 10 | 6 | 7 | 2 | 04 [ 72 | 57 | 50 | 5 | 71
# Children Placed in Foster Care
. c Pok | 24 | 17 [ 19 [ 19 | @ [ 1a [ 11 [ 11 [ 18 [ 1 35 | 22 | 200 | 200 | 230 | 169 | 247 | 207
Previous Year Detail Hign?ands 0 o [0 [ 3 [ 1[4 o010 i3 13 |21 | 2 [ 19 | 30 | 34
Hardee | 1 | 0 | 0 [ 0 | 0 [ 0 [0 [0 o o0 o]0 1 7 | 3 | 4 |9 |7
Total | 25 | 17 | 19 | 22 | 10 | 17 | 11 | 12 | 18 | 11 | 36 | 25 | 223 | 243 | 235 | 192 | 286 | 248
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Case Transfer Staffing Data
Case Transfer Data For Fiscal Year July 1, 2016 — June 30, 2017 - Data as of 12/12/2016

16-17 | 15-16 | 14-15 16-17 | 16-16 | 1415
Agency |JUL |AUG| SEPT|OCT|NOV|DEC|JAN FEB|MAR|APR | MAY \JUN| - | | Agency |JUL |AUG|SEPT OCT NOV DEC|JAN FEB MAR|APR \MAY |JUN| L © |+ | Totals
Number of Children NON-JUDICIAL IN HOME SERVICES
CHS 3T 48| 35 54140 7 0 0 0 0 0 0 222 391 269 GCHS 13115 9 12114 5 0 0 0 0 0 0 68 83 13
Devereux | 25 | 75 | #1 2842 8 0 0 0 0 0 0 217 403 261 Devereux | 17 | 22 18 5 8 0 0 0 0 0 0 0 70 82 16
GCCC 31 49 | 48 4313|1310 0 0 0 0 0 220 388 263 GCCC 12110 | 23 8 9 0 0 0 0 0 0 0 62 89 44
One Hope | 65 | 65 | 36 38|58 )| 8 0 0 0 0 0 0 270 368 460 OneHope| 14 | 7 8 6 1010 0 0 0 0 0 0 45 52 23
Total 158238 | 161 [161 175 36 | O 0 0 0 0 0 920 | 1540 | 1223 Total 56 | 54 | 58 | M 5 0 0 0 0 0 0 245 306 96
Out of Home Care OCS /ICPC Courtesy Supervision
CHS 23| 24 | 22 3/ A 1 0 0 0 0 0 0 130 230 176 CHS 0 0 1 0 0 0 0 0 0 0 0 0 1 28 0
Devereux | 6 | 40 | 22 19120 | 7 0 0 0 0 0 0 123 218 165 Devereux | 0 2 0 0 0 0 0 0 0 0 0 0 2 40 1
GCCC 1539 24 42 1 0 0 0 0 0 0 145 235 175 GCCC 0 0 1 0 0 0 0 0 0 0 0 0 1 29 0
One Hope | 18 | 14 13 7 101 0 0 0 0 0 0 63 71 130 One Hope | 30 | 42 14 24138 |7 0 0 0 0 0 0 155 217 27
Total 62 | 117 & 99 |82 )20 0 0 0 0 0 0 461 754 646 Total 30 | 44 16 241387 0 0 0 0 0 0 159 314 278
IN - HOME JUDICIAL Reinstatement of Protective Services Supervison (Notice of Hearings)
CHS 1 2 0 2 5 0 0 0 0 0 0 0 10 30 41 CHS 0 5 1 0 0 0 0 0 0 0 0 0 6 7 9
Devereux | 2 2 0 0 3 0 0 0 0 0 0 0 7 37 23 Devereux | 0 7 0 0 2 0 0 0 0 0 0 0 9 16 17
GCCC 3 0 0 0 3 0 0 0 0 0 0 0 6 " 12 GCCC 1 0 1 0 1 0 0 0 0 0 0 0 3 9 14
Ore Hope| O 2 0 1 0 0 0 0 0 0 0 0 3 8 19 One Hope | 3 0 1 0 0 0 0 0 0 0 0 0 4 9 10
Total [§ 6 0 3 11 0 0 0 0 0 0 0 26 86 95 Total 4 ] 12 3 0 3 0 0 0 0 0 0 0 22 41 50
Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
Heartland for Children & DCF Circuit 10
Number of Children Entering and Exiting OHC per Month
Data through October 2016
140
120
c 100
o
5
S 80
k3
z
2 60
3
=
40
20
0 Jan |Feb Mar | Apr May  Jun | Jul Aug| Sep| Oct MNov | Dec| Jan |Feb | Mar | Apr|May Jun | Jul |Aug Sep| Oct| Nov Dec|.Jan | Feb|Mar| Apr|May|Jun  Jul |Aug| Sep Oct
14 |14 [ 14 | 14 [ 14 (14 | 14 14 |14 | 14 14 |14 | 15 |15 | 15 |15 |15 |15 |15 15 15 | 15 15 15 | 16 16 | 16 16 | 16 | 16 | 16 | 16 | 16 | 16
|—-0—Ram0vﬂ\5 76 | 59 | 87 |102 | 86 | 44 | 64 59 | 50 88 77 | 73 | 62 | B2 | 65 | 63 | 71 | 96 | 84 60 | 92 | 94 58 82 70 | 77 | 65 | 48 | 71 75 | 85 | 127 | 114 | 68
|+D\5d|arges 64 | 44 | 73 72 | 88 | 67 | 57 | 78 | 63 80 60 | 76 61 83 | 53 | 66 | 72 | 82 | 65 73 | 50 | 68 57 66 69 | 79 | 70 61| 5 90 | 77 | 58 | 65 | 66

SOURCE:

WHO: HFC Data Team
WHAT: FSFN Data Warehouse Ad Hoc Report
WHEN: November 14, 2016

Month and Year

Data includes Circuit 10 CBC and CPI Totals
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Neighbor to Family — Weekly & Monthly Census
Number of Children Served, Breakdown by Referral Type

59

58

Children from DCF (Family Support)

-16 Sep-16

Jun-16

Foster care that keeps siblings together 80
An accredited, evidence-based program .
60
S0
R T Mumber of | Number of [ Mumber | MNumber | Mumber | Children
eferral Type Families | Children | Opened | Closed | Screened | Sheltered a0
CPI - Safety 20
Management 1 2 1 0 1 0
CPI- Family Support 0
Sanices 41 72 3 2 8 0
Specialized - Family 10
Support Services 16 30 0 4 3 0
; 1]
Prevention - Apr-16 May-16
Community Referral 30 70 " 2
Special Conditions 5 1 1 2 I Services Iniated 31 28
Report -
ESevicesClosad 28 43
Murturing Parent 24 47 1 3 O# of Shelters [i] 7 1]
Children from DCF (Safety Management)
25
480

20

15

Apr-16

W Services Initiated
W ServicesClosad
O# of Shelters

11

18
23

1

3
3
280
2.
2
1
1
TEN WA :
l %
1 1 o
May-16 Jur-16 J Aug-16 Sepl6 Oct-16

440

s 3

E 38 88

uk-16

Apr-16 May-16 Jur-16

# of Children
1 B s & # W Services Initiated 126 200 333
14 18 10 3 11 .
B SevicesClosed 112 185 345
5 0 6 1 0

Fiscal Year to Month Percentage of Children Not Sheltered: 92.9%

Prevention & Parents in Need of Assistance

Aug-16 Sep-16




Missing Children
Number of Missing Youth as of Reporting Date

Heartland for Children - DCF Circuit 10
n=8 Missing Children - By CMO And Missing Child Type
Data as of December 11,2016
5
B Runaway mAbducted OAbsconded

c
[
5 4
=
(&)
z
= 3
=
k]
g 2y
E
=]
=z

1 2 2 2

0 T T T T

CHS DEV GCJFCS OHU CPI

SOURCE:
WHO: HFC Data T
WHAT. HFC Selt Reporting Agency
VWHEN: December 12, 2016

Circuit 10 - Weekly Missing Children Report

Number of Missing Youth as of Reporting Date

Total New Total Timely Timely Timely Agency
. Episodes |Recoveries| Reporting Reporting Reporting |Responsible
Reporting Date | Total| CHS )\ DEV|GCJFCS (OHU|CPI Month to | Month to |Compliance | Compliance |Compliance| for Missed
Date Date This Week |Mnth to Date Misses MCR
M/End Jul 2015 7 3 0 2 0 2 26 27 85%
M/End Aug 2015 | 11 3 3 2 0 3 27 22 93% 2
M/End Sept 2015 7 3 2 2 0 0 28 32 100% 1]
M/End Oct 2015 5 3 2 0 0 0 32 3 97% 1
M/End Nov 2015 | 4 3 0 0 0 1 19 20 95% 1
M/End Dec 2015 3 2 1 0 0 0 14 14 79% 3
M/End Jan 2016 3 2 1 0 0 0 22 17 95% 1
M/End Feb 2016 2 1 2 0 0 0 47 a3 89% ]
M/End Mar 2016 5 3 1 1 0 0 39 36 95% 1]
M/End Apr 2016 6 3 2 1 0 0 42 52 98% 1
M/End May 2016 | 3 2 1 0 0 0 24 19 100% 1]
M/End June 2016 3 2 1 0 0 0 29 29 97% 1
M/End July 2016 | 3 1 1 1 0 0 19 21 95% 1
M/End Aug 2016 | 4 1 1 1 0 1 15 13 100% 0
M/End Sept 2016 7 3 2 2 0 0 17 16 9% 1]
M/End Oct 2016 6 2 2 2 0 0 19 19 89% 2
M/End Nov 2016 7 3 1 3 0 0 21 23 100% 1]
12/4/2016) 8 3 2 3 0 0 3 2 100% 100% 0
12/11/2016] 6 2 2 2 0 0 5 3 100% 100% 0




Missing Children — Attempts to Locate
HFC — DCF Circuit 10 Attempts to Locate Missing Children

Attempts to Locate
Week of 12/04/2016 through 12/10/2016

. Required Percentage . Notes Attempt(s) to Locate
Required cRequllnte:d Completed Completed R Not:esed golun:atrg Entered note(s) entered within
ompie Timely Timely equir omple Timely 24 hours

CHS

2 2 100%
100%
100%

3 100%
100%
100%

DEV
GCJFCS
OHU
Pl

th |© (D= MM

o (O |D [—= M

o (O |D (= M
'

th |© (D = MM

W o (DD N | —=

W (o D (= |&
'

0 0
Total 100% 100%
Heartland for Children Heartland for Children
Attemptsto Locate Missing Children Attempts to Locate Missing Children
Percent of Required Attempts Completed Timely Percent of AllAttempts - Note Entered Timely
FY 16 - 17 - Weekly Data FY 16- 17 - Weekly Data
100% 100% 100% 100%  100%100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
9% N / \ / \ /
95%
90% \ / \ / \ /
=
] 90%
E H v \/ hs
85%
3 E 85% o
3 3 v
g 8% g so%
S s
2 75% £
g g 7%
b &
& 70% : 70% || :
YTD average for timely YTD average for timely
¢ss; .| affemptscomplefed= 100.0% a5z L entry of notes = 96.5%
60% : : : : : : : : : : : : : : : : : . 60%
= s owow s w5 g s ow e e w e e w9 s = = e e ow s e e 2
5 5 % § 5 % 5 8 8 § 5§ 5 & % §5 § § ;& § 5 £z § 5 8 8 5 £ F 8 5 8 % 85 8 §& ¢
= o o E = = o = el = o Il = = g Il w = w o o g Ed = = &£ = Bl = < S = = = = o =
¥ @ @ a § @ < < 3 3 g F 3 3 F - 7d ¥ @ @ s & & = & § g § 5 4 g g 4 8
SOURCE: Week Ended SOURCE: Week Ended
'WHO: HFC Data Team 'WHO: HFC Data Team
'WHAT: HFC Self Reported Data WHAT: HFC Self Reported Data
'WHEN: December12, 2016 'WHEN: December12, 2016
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Caseload Census Information
CBC Services Weekly Caseloads By CMO

Heartland for Children - DCF Circuit 10
CBC Services Weekly Caseload Census
Number of Children By CMO

Heartland for Children - DCF Circuit 10

Caseload Census By CMO
Weekly data as of 12/11/16

800
617 623 632 614
600 578 583 517 567
533 530 576 532
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= 400 -

%)

L

o

5]

o

E

3 200 |

0
11/20/16 11/127116 12/04/116 12111116
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SOURCE:
VWHC: HFC Data Team
OCHS ODEV OGCJFCS ooHU

VWHAT: FSFN CARS Report
VWHEN: December 12, 2016
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SOURCE:
WHO: HFC Data Team Week Ended + CHS o DEV + GCJFCS —x OHU

WHAT: FSFN CARS Report
WHEM: December12, 2016
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Caseload Census by Case Manager and Organization

Data as of 12/11/2016
Caseload of 1-5 Children Caseload of 6-15 Children Caseload of 16-24 Children Caseload of 25-29 Children
Case Workers Chi:lren Case Worker Chi:lren Case Worker Case Worker Chi:lren
QHU Freeman, Bonita 5 GCJFCS Dalmas, Spencena 15 CHS Duey, Deborah 24 DEV Galviz, Kathering 29
DEV Bellamy, Michia 4 QHU Huntley, Ruby 15 GCJFCS Hileary, Qushawna 24 DEV Mowembre, Eugenie 28
DEV Crowe, Lorraine 4 CHS Parrish, Elizabeth 14 GCJFCS Montoya, Maria 24 OHU Howard, Arlina 28
DEV Herrera, Arling 4 CHS Bjorklund, Kaithyn 14 GCJFCS Zomphier, Marcus 24 OHU Distler, Rebecca 28
DEV “oung, Vanessa 2 OHU Land, Amanda 14 QHU Colladay, Diana 24 DEV Colling, Montel 27
CHS Anglin, Qualanda 1 OHU Simmong, Shannen 14 CHS Wilson, Lauren 23 GCJFCS Tucker, Theron 27
DEV King, Aneka 1 GCJFCS Bennett, Hannah 13 CHS Wilson, Hellanor 23 QHU Pittard, Deangelo 7
GCJFCS Geize, Samantha 1 OHU Sherwood, Drake 13 CHS Raines, Todd 22 CHS Hugging, Ebonye 26
GCJFCS Helmick, Kimberlhy 1 OHU Fay, Asghley 13 CHS Saitta, Alexis 22 CHS Washington, Woodrica 26
GCJFCS Denmark, Sandi 1 QHU Gay, Tony 13 DEV Brown, Candace 22 GCJFCS Perry, Lakezia 26
QHU Werley, Gail 1 CHS Friday, Michelle 12 GCJFCS Jackson, Josalin 22 GCJFCS Jackson, Bily 26
OHU Kampman, Rebecca 1 OHU Rivera, Evangelina 12 GCJFCS Sirard, Jodi 22 GCJIFCS Henry, Daunya 26
OHU Fleurival Marie 12 QHU Tucker, Raymona 22 CHS Wilzon, Anna 25
DEV Gilberry, Yolanda 11 QHU Wynn, Christina 22 GCJFCS Gorman, Felton 25
GCJFCS Sangster, Kathleen 11 CHS Lott, Carmen i) GCJFCS Williams, Medericka 25
OHU Frazier, Ernestine 11 CHS Ervin, Chuana s GCJFCS ates, Michelle 25
DEV Andrews, Kaithynn 9 DEV Hollo, Kaitlin s GCJFCS Dolan, Don 25
OHU Garza, Krystal 9 GCJFCS Megough, Charity s GCJFCS Deleon, Hilda 25
CHS Sackett, Brandi i) GCJFCS Allphin, Cris 3

CHS Rutledge, Jaucady B GCJFCS Davis, Tiffany M Caseload of 30+ Children

DEV Stoudemire, Ledesha 8 OHU Garver, Bruce 3 Case Worker . #
GCJFCS | Butterfield, Samantha [ GCJFCS Velez, Jose 20 Children

OHU Kleese, Cami & CHS Hiers, Katherine 19 DEV Woffitt, Sarah 43
OHU Pulsifer, Angela & CHS Nettles, Markizha 19 DEV Riley, Tinisha 39
OHU Harking, Brandon 7 QHU Wattison-Reid, Sharon 15 DEV Parker, Christopher a7
OHU Meinke, Daniele & QHU Cleveland, Tammy 19 DEV Bartle, Julie 36
OHU Graham, Chelsie & DEV Daniels, Audrey 18 CHS Goderich, Kristina 34
GCJFCS | Coeleman, Christopher 18 DEV Goers, Cody M
GCJFCS Hays, Brenda 18 CHS Dehaney, Shanice 33
GCJFCS Edwards, Sara 17 DEV Jenkins, Phoenix 33
QHU Sipos, Barbara 17 DEV Curtiz, Stephanie 33
CHS Dankowski, Jennifer 16 OHU Gonzalez, Jesus 33
CHS Larson, Brianna 16 CHS Simmons, Vereuch 32
CHS Blake, Shakimah 32
DEV Butler, Kiara 32
CHS Washington, Chastity 3
. X CHS Ware, Christina 3
CMO Unit Supervisor CHS Augustin, Santacla 3
DEV Escalera, Karina 3
DEV Pressley, Dante K
OCHS ©ODEV OGCJFCS DOHU CHS Cruz, Gina 20
DEV Gadson, Berlendah 30




Caseload Census Information
Case Manager Caseload Breakdown by Agency — Data as of 12/11/2016

Count of Case Managers With Caseload Range

Percent of Case Managers That Are at or Under the

15 615 16.24 25e 10+ ol Ava # of National Caseload Standard of 15
Children | Children | Children | Children | Children - Data as of 12/11/2016
CMO in i i in in Case | Children per
Caseload|Caseload |Caseload |Caseload|Caseload Managers i CMO #Case #WiCaseload | Percentat 13
Managers | at 13 or lower or lower
CHS 0 ] 10 3 8 26 23.6
DEV 4 3 3 3 11 24 236 CHS 26 6 23.1%
GCJFCS 1 4 12 e 0 26 205 DEV 24 g 33.3%
OHU 1 15 7 3 1 27 15.9 GCJFCS 26 i 26.9%
# of Case OHU 27 18 B66.7%
6 27 32 18 20 103 20.8
Managers HEC 103 39 31.9%
* Data Excludes Supervisor Count
. . Case Manager Turnover Rates by CMO JL
Case Management Organization Turnover 12 Month Data for Month Ending October 2016 ood
12 Month Case Manager Turnover Rates by Agency 100.0%
90.0%
Employee Turnover Rates By CMO - ‘\\/f“‘
12 Month Data for Month Ended October 2016 5
CcMO Case Manager Case Manager Supervisor g
CHS 75.0% 28.6% ER
DEV 74.2% 50.0%
50.0%
GCIFCS 87.1% 13.3%
UHU 523% 40'0% 0o Jun 2016 July 2016 Aug 2016 Sept 2016 Oct 2016
—8—CHS 84.8% 78.3% 76.7% 84.1% 75.0%
— —DEV 86.7% 74.2% 71.2% 68.9% 74.2%
GCIFCs 90.6% 98.4% 83.1% 81.3% 87.1%
OHU 65.6% 70.8% 50.0% 57.1% 52.3%
12 Month Data for Month End
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Monthly Birth Parent Contacts

Target = 70% Mothers and 50% Fathers - seen monthly Birth Parent Contacts made in the month of
December 2016 by CMO
Birth Parent Contact Required and Completed FSFN Data as o 12711746
November 2016

1] 1]
AGENCY Mom % Dad %

AGENCY # Moms # Moms Mom % # Dads # Dads Dad % Combined Completed Completed

Required Completed Completed Required Completed Completed Average

CHS 247 185 | 74.9% 158 78 49 4% 62.1% % CHS |@ 2358% |@ 10.19%
DEV 105 164 | 841% 7 48 495% 66.8% 3 DEV__|@ 2154% |@ 13.54%
@ @

@ @

GCCC 216 157 72.7% 153 80 92.3% 62.5% GCJFCS 2217% 12.34%

OHU 8 60 76.9% 44 21 47 7% £2.3% 3 OHU 36.11% 11.63%
TOTAL | 736 566 | 76.9% 452 227 | 502% 63.6% HFC 23.84% 11.78%
Sowrce: FSFN Report - "Worker Contacts with Birth Parents Listing by Agency” Data-as-of: 120946 Green = 70% or higher Mom / 50% or higher Dad
Yellow = 63%-69% Mom | 45%-49% Dad
Red = < 63% Mom / < 45% Dad
Source: Mindshare Mother / Father Contacts Dashboard

Heartland for Children, Inc Heartland for Children, Inc
Required Birth Parent Contacts - Mothers Contacted Monthly Required Birth Parent Contacts - Fathers Contacted Monthly
Good Month End Data Through November 2016 Good Month End Data Through November 2016
100% 100%
90% 90%
$0% 80%

60% 60%

50% Target = 50%

A0% 40%
Month End Month End

0% May | Jun Jul Aug | Sept | Oct MNov Dec | Jan Feb |March| Apri | May | June | July | Aug | Sept | Oct Nov % May | Jun Jul Aug | Sept Oct MNov Dec | Jan Feb |March| April | May | June | July | Aug | Sept | Oct Nov
15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16 17 17 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16 17 17
= CHS 75.1% | 77.8% | 73.1% | 80.1% | 75.0% | 76.3% | 72.2% [ 76.2% | 74.2% | 735% | 73 1% | 74.0% | 60.4% | 68.8% | 75.6% | 75.2% [74.3% [ 74.1% |74 9% = CHS 58.6% | 57.1% | 59.6% |52 1% | 40.0% | 50.5% | 48.6% | 53.3% | 52 0% | 50.8% 47 4% | 54.9% | 42 6% | 48.6% | 54.0% | 59.0% | 55.0% | 49.7% | 49.4%
—m—DEV 73.8% | 70.4% 68.5% | 68.3% | 79.2% | 76.8% 83.6% (82.2% | 79.2% | 79.7% | 78.1% | 77.8% | 71.1% | 78.0% | 76.5% | 72.2% | 72.8% | 77.3% | 84.1% —m—DEV 52.6% | 51.0% | 53.5% |47.9%  54.9% | 55.2% | 58.8% 52.9% 52.2% | 63.3% |53.2% |61.7% | 48.5% 57.7%|40.5% | 26.2% 54.6% | 48.0%|49.5%
== GCJFCS |72 7% | 7T6.6% | 73.2% | 71.8% | 67 1% |74 1%  64.0% |70.9% |68 2% | 64.2% | 66.0% | 68.2% | 67.3% 73.9%  67.0% |824% |75.0% | 75.1% |72 7% == GCJFCS|50.8% | 55.1% | 55.7% | 51.9%  51.9% | 50.4% | 46.8% | 45.5% 44.7% | 50.0% |38 9% | 48.0% | 40.9% 52 1% 43 6% 53.8% |60.4% | 49.7% 52 3%
=i OHU 85.9% | 89.6% | 77.5% | 71.4% | 69.6% | 71.0% | 76.7% | B0.7% (80.4% | 75.3% | 74.1% | 74.3% | 77.3% |87.5% | 77.1% |B6.5% | 77.4% | 71.2% | 76.9% =i OHU 57.1% | 68.8% | 4B.4% |55 2% | 50.0% | 59.5% | 58.3% | 65.5% | 55.6% | 61.9% [66.1% | 67.3% | 71.4% | 50.0% | 58.8% | 70.3% | 58.3% | 65.8% | 47.7%

Source: FSFN Report - "Worker Contacts with Birth Parents Listing by Agency" Data-as-of: 12/09/16 Source: FSFN Report - "Worker Contacts with Birth Parents Listing by Agency” Data-as-of: 12/09/16
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Healthcare Information

Health Information in FSFN for Children in OHC on 11/30/16

Data Entered Into FSFN for Children in Out of Home Care _ Medical / Medical  |Dental Service o
Children L. ) Immunizations ||
i Lead Agency TR Mental Health | Service inthe | inthe Last7 P — P
Heartland for Children, Inc. n Record in FSFN |Last 12 Months|  Months E
Health Information in FSFN for Children in OHC as of 12/11/2016 Big Bend CBC 1 100.0% 59.6% 35.6% 59.6% 39,3%
Hof % With a % With % With Dental % with Families First Network 1388 98.1% 85.4% 67.0% 91.2% 81.2%
A Child Medical Medical ns .. | ° izati overall Community Partnership for Children 1165 99.9% 89.5% 71.3% 97.5% 86.1%
gency | LRICren | o cordin | Service inlast| o vice!n | IMMUNIZALONS Family Integrity Program 21 98.6% 90.0% 80.0% 85.1% 85.0%
in OHC FSEN 12 Months Last 7 months| Up to Date Family Support Senvices of North Fla 864 100.0% 98.5% 92.8% 96.4% 95.9%
CHS 406 99.8% 08 8% 04.0% 03.0% 06.9% Kids First of Florida, Inc. 241 100.0% 97.1% 94.2% 98.8% 96.7%
- - - - - Partnership for St Famili 835 100.0% 98.7% 91.2% 97.7% 95.9%
DEV | 343 99.4% 98.3% 962% M  98.3% 97.6% e L i
o %1% 95 1% % 97 29, 95 8% revard Family Partnership 690 99.6% 97.0% 91.8% 98.6% 95.8%
GCJFCS| 368 99.5% 170 BELE g 7R L7 CBC of Central Florida 1221 99.9% 95.9% 93.6% 98.2% 95.9%
QOHU 146 99.3% 91.6% 053% ¥ &7.7% 91.6% CBC of Central Florida (Seminole) 385 99.5% 89.6% 84.4% 94.3% 89.4%
HFC 1263 99.5% 96.8% 95.1% 96.7% 96.2% Heartland for Children 1247 99.8% 97.8% 96.4% 97.6% 97.3%
Source: FSFN report 'Healthcare Service Information for Children in Out-of-home Care Daily Listing - OCWDRU" Kids Central, Inc. 1558 99.9% 96.5% 90.3% 98.2% 95.0%
Childrens Metwork of SW Florida 1399 99.6% 92.2% 86.1% 96.9% 91.7%
. . Eckerd Community Alternatives 1860 99.6% 98.9% 97.3% 92.1% 96.1%
Health Information in FSFN as of 12/11/2016 Eckerd Community Hillsborough 2195 100.0% 99.3% 97.3% 67.9% 88.1%
Sarasota Y/Safe Children Coalition 1036 100.0% 95.3% 76.9% 99.9% 90.7%
# of # of Medical # of Dental # of ChildNet-Broward 2251 100.0% 93.8% 93.2% 95.6% 94.2%
e p e e e e ChildMet-Palm Beach 1076 99.9% 93.7% 84.1% 97.5% 91.8%
Missing |Appointments | Appointments | Immunization
Agency ; ) ) - Devereux CBC 577 100.0% 98.4% 92.1% 97.7% 96.1%
Medical Needing Needing Needing Our Kids of Miami-Dade/Monroe. Inc 1827 99.9% 97.6% 94.5% 99.5% 97.2%
Records Update Update Update Statewide 22851 99.8% 95.5% 89.8% 93.9% 93.0%
= N
CHS 1 5 1 4 8 HFC Rank in Category & \& \
| >
DEV 2 B 7 ) B
Heartland for Children, Inc.
GCJFCS 2 1 E 1 1 1 0 Healthcare Information Entered into FSFN
Medical, Dental, Inmunization Services
OHU 1 1 2 4 )ﬁ’ 1 B Month End Data Through November 2016 Good
Total 6 41 36 42 100
Source: 'Healthcare Service Information for OHC - Daily Listing - OCWDRU"

Percent Completed

956%

90%

85%

WHEN: December12, 2016

WHAT: Healthcare Service Information for Children in OHC

Nov Dec Jan Feb Mar April May June July Aug Sept Oct MNov
2015 2015 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016 2016
% Immunization up to date | 99.2% 99.5% 99.6% 98.8% 99.1% 99.0% 97.9% 98.2% 98.2% 97.7% 98.4% 98.4% 97.6%
—8—% Dental wiin last 7 months| 93.3% 4 .1% 93.7% 94.0% 94 .5% 94 .6% 92.7% 91.1% 94.1% 96.1% 94.8% 92.8% 96.4%
—&—% Med w/in last 12 months 97 8% 98 2% 98 4% 97 0% 97 6% 97 3% 96 2% 97 5% 96 5% 96.3% 97 7% 98.2% 97 8%
Source:
WHO : HFC Data Team Month End
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Contract Measure 7 - Family Team Conferences Completed
FY16-17 Contract Measure #7 — 2nd Qtr Target: 65%

Percent of Family Team Conferences Completed
Primary Cases with an FTC Meeting Completed as of 12/11/2016
Percent Completed by Quarter Snapshot FY FTCs by 1st Qtr Caseload

Agency FTCs FTCs FTCs | 2nd Qtr FYD
Sl e Sk &b Completed | YTD 16-17 | Remaining | Caseload | Percentage

CHS 15% 8% 119 62 3 285 64%

DEV b% % 132 30 b 253 63%

GCJFCS 13% 8% 117 46 0 246 66%

2HU 20% % b6 )l 0 122 80%

Grand Total 12% % 434 169 9 912 66%

Source : FSFN Ad Hoc FTGs-as-of: 121146, FSFN CARS Caseload 2nd Qtr-as-of: 10/08/16

Heartland For Children
Percent of "Family Team Conference” Meetings Completed in FSFN
FY 16-17 - 2nd Quarter - Primary Cases Only

S0%
85%

BO% _
75%
T0% )4 ‘

2nd Qtr Target: 65%
0%
55%
50%
45% 80%
40%
355 64% 63% L
30%
25%
20%
15%
10%

CHS DEV GCIFCS OHU
@ Remaining P ercentage 1% 2% 0% 0%
O Completed F ercentage Bd% 63% BE% Bl

Source: FSFN "Family Team Conference” Ad Hoc as-of: 12/11/16; FSFN "Children Active Receiving Services"as-of: 10/09/16




Health Management Forms Received for Active Children in OHC — November 2016
Total Forms Received as of 12/09/2016 MARS Forms Checked as of 12/09/2016

Agency ! Unit Health Iforma Actiye OHC Perceqtage MAR Form MAR F_t:-rm Percentage
Received Children Received Complete Required MAR Complete
CHS 370 396 93.4% 55 66 83.3%
141832-CHSFL 104 105 99.0% 11 15 T3.3%
141835-CHSFL 85 89 95 5% 23 23 100.0%
141837-CHSFL ar ar 100.0% 10 13 T76.9%
141839-CHSFL 70 91 76 9% 5 9 55 6%
141846-CHSFL T4 T4 100.0% 6 b 100.0%
DEV 305 309 98.7% 33 34 97 1%
141827-DEWV B [ 85 7% 0 0 -
141828-DEV 93 93 100.0% 10 10 100.0%
141836-DEW 67 67 100.0% 11 11 100.0%
141845-DEWV 43 43 100.0% 1 1 100.0%
141848-DEW a4 86 97 7% 6 T 85 7%
141849-DEW 12 13 92 3% 5 5 100.0%
GCJFCS 310 336 92.3% 3T 42 88.1%
141035-GCCC 25 35 71.4% 5 5 100.0%
141036-GCCC 20 23 87.0% g 9 88.9%
141037-GCCC 45 45 93 8% T 9 T7. 8%
141038-GCCC 61 61 100.0% 3 9 88. 9%
141039-GCCC 66 75 88.0% 3 T 85.7%
141040-GCCC 69 70 95 6% 3 3 100.0%
141041-GCCC 24 24 100.0% 0 0 -
OHU 136 138 98.6% 15 18 83.3%
140121-0HU 15 15 100.0% 4 4 100.0%
142849-0HL 19 19 100.0% 3 3 100.0%
142853-0HLU ar 38 97 4% 4 B 66_7%
142854-0HU 14 14 100.0% 0 0 -
142855-0HL 51 52 95 1% 4 5 80.0%
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Data Exceptions: Placements
Last 6 Reporting Periods — Totaled by Agency

Placement Exceptions by Number of Weeks on List
Data as of 12/11/2016
Greater than Less than
Agency 2 weeks 1-2 weeks 1 week Grand Total
CHS 4 12 16
DEV 14 14
GCJFCS 1 2 3
OHU 1 2 3
CPI 18 18
NTF 2 2
Grand Total 0 6 50 56
Placement Exceptions Totaled By Agency
Last 6 Reporting Periods
Agency 1/62016 | 111372016 | 1172002016 | 1172772016 | 121472016 | 1211172016

CHS 12 ] a 5 10 16

DEV 15 21 18 4 9 14

GCJFCS 10 11 18 23 6 3

OHU 11 8 9 12 2 3

CPI 18 11 a 5 b 18

NTF 0 ] ] ] ) 2

District Total 66 59 61 48 38 56




Data Exceptions: AFCARS
Data for Reporting Period - 10/01/16 — 03/31/17

AFCARS Foster Care Report AFCARS FosterCareErrors
P Weekly FSFN Data as 12/11/16
. . Mother Cannot Be 220 -
Agency ChildInfo Provider Legal Married Corrected 200 |
P | 203
CHS 0 4 11 0 16 31 g 1%
o 160 -
DEV 0 3 14 0 11 28 § w0
GCJFCS| : 13 0 14 29 HEEUE 133 . ™ .
100 - 116 112 116
OHU 0 0 1 0 7 8 w0
CPI 4 14 2 0 0 20 60 . . . . .
11/13/16 11/20/16 11/27/16 12/04/16 12/11/16
Report Date
Source : FSFN AFCARS Foster Error Report & OCWRDU Rpt as of: 1211116
AFCARS Adoption Errors
Weekly FSFN Data as of 12/11/16
40 - . . . Cannot Be
L Adoption Child Info Provider Legal Corrected
p 30 CHS 0 0 0 0 0 0
€25
u DEV 0 0 0 0 0 0
® 20 -
g .5 - 12 GCJFCS| 0 0 0 1 0 1
“ 10 - 7 8 OHU 0 0 0 0 0 0
1 o 0 HFC 0 0 0 0 1 11
1]

11/13/16 11/20/16 11/27/16 12/04/16 12/11/16
Report Date Source : FSFN AFCARS Foster Error Repart & OCWRDU Rpt as of: 12/11/16
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Legacy and Methodology Caseload
Status of Outlying Legacy & Methodology Cases

Breakdown of Caseload by Legacy and Methodolgy Cases ~ Data as of 12/11/16
Agency Caseload Legacy Cases Percentage Methodology Percentage
CHS 289 0 0.0% 289 100.0%
DEV 27 0 0.0% 2M 100.0%
GCJFCS 263 0 0.0% 263 100.0%
OHU 106 0 0.0% 106 100.0%
HFC Total 929 0 0.0% 929 100.0%
N< 58 Legacy & Methodology Case Qutliers
- Active Cases with an Outlying Status by CMO
Data as of. 121116
20
18
16
14
12
10
B
B
; -
0 R e Mew Case Transer, Mew Approval, R
Mo FFA-Q Started Pending Approval Old Approval Date Old Case Transfer Date Legary Cases
W CHS 3 14 2 2 o
W DEV 8 5 2 1 0
B GCIFCS 11 1 3 1 0
W OHU 0 4 0 1 0
Source: FSFN "Active Cases with an Approved Family Functioning Assessment-Ongoing Listing- OCWDRUY", Report-as-oft 1271216




Family Functioning Assessment — Methodology Cases
Timeliness of FFA “Approval” on Methodology Cases

Active Methodology Cases by FFA-Ongoing Status CMO Contract Measure 5 — 2" Quarter
Data as of 12/111/16 Percentage of Family Functioning Assessments Approved
. within 30 days of Case Transfer 5Staffing
LI L e R 2nd Quarter-to-Date as of 12/11/16
CHS 3 14 272 289
Timely Total Approved Percent
DEV : : 258 271 Agency ( < 30 Days ) ( 2nd Qtr ) Completed Timely
GCJFCS 1 1 251 263
OHU 0 4 102 106 CHS 33 37 89.2% N
Total 2 2 883 929 DEV 48 il U1% N
GCJFCS 39 44 88.6%
OHU 17 18 94.4% >
HFC TOTAL 137 150 91.3%
FY 16-17 Target = 85% and above.
Heartland For Children
Cases with Pending or No-FFA Cngoing Over_BU_Davs from Case Transfer Staffing
Data-as-of: 12/11/16 Number of Cases with Pending or No-FFA Ongoing Status by Agency
5 Days since Case Transfer Staffing as-of-12/11/16
S 4 NEW
@ Agency CTS 1-30 Days | 31-60 Days |61-120 Days| 120+ Days Total
z 3
a CHS 13 3 1 0 0 0 0 0 14 3
E 2 DEV 2 5 8 0 0 0 0 0 0 5 8
51 ! 1 GCJFCS 3 1 11 0 0 0 0 0 0 1 11
E 0 l OHU 0 4 0 0 0 0 0 0 0 4 0
2 & g = TOTALS | 7 | B | 2| 1|00 o000 |u]|2
© Legend # of Pending Cases | # of No-FFA Ongeing Cases
HPending M No FFA-Ongoing New CT5 Date
Sowrce: FSFN "Active Cases with an Approved Family Functioning Assessment-Ongoing Listing- OCWDRU", Report-as-oft 1212416
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Home for Winter Holidays

Projected Number of Chilidren Going Home for Winter 6reak

Winter Break Weeks: December 19 - January 2
Agency | _Projected Motion Required Motion Filed Visit
(CMO self reported) Mo Yes (7-10 days before) | Oeccurred

CHS 43 - 7 - -
DEV 20 14 1 - -

GCJFCS 10 - - - -
OHU 3 2 1 1 -

HFC Total 76 16 9 1 0

Source: CMO Self-Reporting, Data-as-of: 12/13/16




KNOWLEDGE:
ASSESSING EDUCATIONAL NEEDS OF CHILDREN

The purpose of assessing the educational needs of children is to collect
information necessary 1o make important decisions about services or supports
that may be needed to help each child improve their overall success and well-
being. Assessment must always serve in ways that enhance opportunities for
optimal growth, development, and learning. The process of determining
individual educational needs informs education practices and provides a
template for setting individual goals.

Formal assessments usually entail the use of standardized tasts -- tests that must
e administered according to prescribed time limits, instructional and scoring
procedures, and administration guidelines. Some of the options available for
formal assessments include school based assessments, Early Steps, Child Find,
etc. Formal tests usually fall into the following categories:

* Achievement tests * Readiness tests # Developmental screening tests «
Intelligence tests # Diagnostic tests

Informal assessments do not use standardized tests but are other ways to obtain
valuable and necessary information to assess nesds and make decisions about
educational needs and services for a child. Infermal assessments include
observations, anecdotal reports, interviews, reviews of actual work, reviews of
reparts, etc. Informal assessments should continually focus on child
performance, processes, and products over periods of time and in a variety of
Contexts.

ACTION:

Assess for educational needs, regardless of age. The type of assessment may
wary but even infants can be assessed through observation and interview for
educational needs. An example would be ocbserving that a Iyr old is not
holding his own bottle/cup. An action to teach a child this would possibly be
playing the monkey see/monkey do game with the child for a couple of
weeks and then reassessing to see if the child has learned or is improving on
holding the item themselves. If not, then there neads to be discussion about
whether a more formal assessment may need to be arranged to see if it
might be a developmental or physical issue.

Observe: Cbserve the child in the home every visit and at least quarterly in
the school/daycare. Lock for any indications of the child struggling or not
being on pace with where the child would be expected to be performing.

Interview the Caregiver: At every visit have a conversation with the caregiver
about the child's progress educationally. Ask about concerns, barriers, nesds
the child has regarding education and development.

Interview the Child: At every visit have a conversation with the child about
his/her progress educationally. Ask about things they have learned. Ask what
they like best and what they like least. Ask how they are doing in those areas.
Assess if there are services or activities which might helg the child improve
their performance. Ask about concerns, barriers, needs the child has
regarding his/her education and skills development.

Interview the Teacher: At least guarterly have a conversation with the child’s
teacher|s} about the child’'s progress educationally. Ask about concerns,
barriers, needs the child has regarding education and development. Ask what
services have been put in place or what other services might be available
through the school to assist the child in these areas.

Review: At least monthly review the child's education screens in Mindshare,
progress reports from school, homework assignments the child has, etc.

Act/Consult: Actively seek services/supports and get them in place without
delay. If there are barriers discuss everything you learn through each of the
activities abowve with your supervisor. Brainstorm ways to help the child
maore. Determine if more formal assessments are needed. Consult with the
DCF Lizison at the school or the HFC School Liaison.

Document: Thoroughly document in FSFN what you learn through these
steps and what actions you take.




———

Children sense — even if they are not explicitly
threatened — that if they talked about their beatings
or molestation to teachers they would be punished.
Instead, they focus their energy on not thinking
about what happened and not feeling the residues
of terror and panic in their bodies......They don't talk;
they act and deal with their feelings by being
enraged, shut down, compliant, or defiant.




RESOURCE NEWS FLASH... December 14,2016

Young Children Resources

Community Events

Health Resources

Sensory Storytime — The Lakeland Public Library
(100 Lake Morton Dr.) is hosting Sensory Storytime
— a program of stories and activities that are created

for children ages 3-10 on the autism spectrum or

with sensory sensitivities. As additional support,
fidget toys and a Cozy Corner will be provided. The
program runs 10:00-10:30am. An additional period of
time for Socialization & Social Activities will be given
after the program from 10:30-11:00am. The program
will be held on the 2 Saturday of each month
beginning January 14™_ Registration is required and
will open two weeks before the event. Space is
extremely limited. Parental or caregiver attendance
is mandatory. Questions? Contact Melissa Esirada
at 863.834 4275

Education Resources

Financial assistance/Scholarships — Help build
awareness of the availability of scholarship
opportunities to help all students get to and through
college. The Florda Center for Child Welfare has
collected resources to help youth plan for After High
School on its Education Resources Page. Go to
www.centerforchildwelfare. org/ChildWellBeing/Educ
ationalResources.shiml.

Mental Health Resources

Snow Central — Snow is in the forecast. Bring your
mittens and scarves while you play in the snow at
Snow Central at Chain of Lakes Park in Winter
Haven (210 Cypress Gardens Blvd.) on December
16% from 5:00-9:00pm. Come out and enjoy the
Snow Pile, Snow Slides, Pictures with Santa, Home
Depot craft area, Cookie Decorating, lights, music,
food and morel Admission is 52 for adults and $1 for
children. For more information contact the Parks,
Recreation and Culture Division at 863-291-5656.

Holiday Tree Lighting Party— The party will be held
on December 16 from 6:00-9:00pm at the Eloise
Resource Center (710 Snively Ave., Winter Haven).
Enjoy refreshments, arts & crafts, and a movie! Free
Admission!! For info, call 363-298-4435.

Jolly Holidays— Bartow Parks & Recreation
presents its 7™ Annual Jolly Holidays on December
16 from 6:00 to 8:00pm at the Bartow Civic Center.
Activities will include one free picture with Santa and

Mrs. Clause, decorating cookies and ornaments,
coloring contests, music and activities, a family
gingerbread house contest, and a chance to win a 6
foot stocking filled with toys.

Holiday Stress — To help people cope with grief,
stress, and depression during the holiday season,
the MNational Child Traumatic Stress Network
(NCTSN) has gathered resources for educators,
families, and mental health professionals on such
topics as Holiday Stress on the Body, Seasonal
Affective Disorder, Tips on Managing Holiday Stress,
Celebrating the Holidays without Family Members,
Striking Out Stress: A Gallery Walk Activity, and
much more. Visit hitp://nctsn.orglresources/public-
awareness/holiday-stress.

Recreation Resources

Youth Baseball — Lakeland City Baseball's online
registration for the Spring 2016 season is now open
for players ages 4 through 15 including LCB Buddy

Ball for children with disabilities. Visit

www lakelandcitybaseball.com and click on “online

registration.” Buddy Ball is free and t-ball players
receive a special registration discount! If you prefer

to register in person, there will be a walk-up
registration on January 14t from 9:00am-2:00pm at
the Peterson Park (3700 Cleveland Heights Blvd.,
Lakeland) concession stand.

Free Vision Screening — Prevent Blindness Florida
will be providing free vision screening for children
and adults on January 2™ from 3:00am-12:30pm at
the Department of Health Lakeland Health Clinic
(3241 Lakeland Hills Blvd.). No appointment is
necessary.

Heartiand

Community Based Core: Hordee, Highlands & Polk Counfies

34



MYFLFAMILIES.COM

Circult Rsglom

Lead Agsnoy
Farmilles First Mebsork

Big Bend CEC, Inc.

Big Bend CEC, Inc.

Parinership for Srong Familes

Flds First of Florida, Inc.

Famlly Euppori Semdices of Morfh Florida, Inc.

== Johres County Board of Commissioners

CommunEy Farnership for Childnen, Inc

Parinership for Srong Familes

Elds Ceniral, Inc.

G ol Central Forida

Hearand For Children

C2C of Central Fiorida

Ereard Family Parimership

Eckerd Communily Alernathves

Earascia Familly YMCA, InC.

Eckerd Communily Adernatves

Chlidnen’s Metwork of Soulmeest Sorida

ChidHet, Inc.

ChidHet, Inc.

Deversuy Famillles Inc

ur ks of Miami-Dadeionroe, nc.

O Fds o Riami-Diadeonroe, imc.




