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Community Based Care: Hardee, Highlands & Polk Counties

CBC Performance and Quality Improvement Meeting
Data for Week Ended Sunday, August 09, 2020

Video Conference Call
Wednesday, August 12, 2020 at 10 a.m.

Meeting will be held in Microsoft Teams

Circuit 10 — Central Region



Community Based Care Lead Agency Scorecard

FY 19-20, 4th Quarter: April 01, 2020 to June 30, 2020

CBC Lead Agency
Scorecard Performance Table

Safety

Permanency

Well-Being

1. Rate of Abuse per
100,000 days while in

2. Percent of children
who are not neglected

3. Children wha are not
neglected or abused

4. Children under
supenision who are

4_ Children exiting foster
care to a permanent

6. Children achieving
permanency in 12

7. Children who do not
re-enter foster care

8. Children's placement
maves per 1,000 days in

9. Children in out-of-
home care who have

10. Children in out-of-
home care who received

11. Young adults in
foster care at age 18

12. Children placed
with all of their siblings

Measures foster care. or abused during in- |after closure of sevices. | seen every 30 days. | home within 12 manths | months for children in | within 12 months of foster care. received medical dental services within | that have completed or | who are in out of home

home semvices. of entering care. foster care 12t0 23 | moving to a permanent senices in the last 12 | the last 7 months. are enrolled in care.
months. home. months. secondary education.
Standard 8.5 95.0% 95.0% 99.5% 40.5% 43.6% 91.7% 412 95.0% 95.0% 80.0% 65.0%
Reporting Period 04/01/19 - 03/31/20 | 04/0119-03/3120 | 04/01/19-03/31/20 | 07/01119 to 06/30/20 | 07/01/18 to 06/30/19 7112019 07/0117 to 06/3018 | 07/01/19 to 06/30/20 6/30/2020 6/30/2020 07/01/19 to 06/30/20 6/30/2020

Big Bend CBC (Circuit 2 & 14) 449 96.1% 98.7% 99.4% 26.9% 44.2% 92.9% 363 93.3% 12.9% 68.7% 63.8%
Brevard Family Partnership 6.36 92.8% 95.3% 99.8% 39.2% 47.4% 88.5% 289 96.5% 87.2% 96.3% 67.5%
ChildNet - Broward 6.14 96.3% 97.4% 99.8% 42.4% 58.0% 89.4% 3.09 97.4% 84.7% 98.2% 61.4%
ChildNet - Palm Beach 428 95.5% 96.9% 99.8% 42.4% 59.4% 90.0% 280 97.2% 76.0% 98.3% 61.4%
Children's Netwark of SW Florida 956 96.4% 96.1% 99.9% 44.0% 56.9% 86.5% 376 97.9% 91.9% 92.3% 68.3%
Citrus Health Network 7.85 97.4% 93.5% 99.6% 34.0% 57.1% 86.9% 401 95.9% 76.8% 82.9% 57.8%
Communities Connected for Kids 3.86 95.1% 97.1% 99 5% 34.6% 56.6% 90.9% 337 91.7% 80.1% 82.6% 63.3%
Community Partnership for Childr. 5M 938% 94 9% 99 6% 319% 58.5% 856% 266 919% 64.3% 92 5% 69.6%
Eckerd Community Alternatives 10.16 95.1% 95.5% 99.7% 28.9% 41.6% 89.8% 466 86.9% 53.8% 83.1% 60.7%
Eckerd Community Hillsborough 6.3 95.4% 97.0% 99.6% 32.0% 42.5% 90.3% 551 97.5% 81.5% 85.2% 59.4%
Embrace Families 922 94.8% 96.3% 99.2% 36.3% 47.2% 92.1% 332 91.4% 65.0% 89.6% 64.4%
Families First Network 520 96.2% 95.9% 99.4% 31.6% 41.6% 91.7% 417 89.4% 72.9% 74.2% 63.3%
Family Integrity Program 508 94.2% 96.3% 99.9% 50.9% 78.9% 97.6% 156 96.2% 56.4% 100.0% 62.5%
Family Support Senvices North Fla 864 95.5% 95.8% 99.7% 446% 62.2% 89.7% 345 93.5% 76.9% 93.3% 64.9%
Heartland For Children 4.43 93.4% 95.6% 99.9% 39.9% 51.6% 88.1% 290 97.4% 83.2% 88.2% 60.8%
Kids Central, Inc. 518 97.0% 97.2% 99.8% 40.7% 45.5% 91.7% 367 95.6% 83.5% 90.8% 73.3%
Kids First of Florida, Inc. 536 94.0% 94.7% 99.7% 25.5% 66.6% 97.8% 302 82.6% 52.4% 100.0% 66.6%
Partnership for Strong Families 3.68 95.8% 98.3% 99.7% 422% 62.1% 91.4% 3.06 92.7% 83.8% 92.8% 64.8%
Sarasota Y/Safe Children Coali 6.34 93.9% 97.4% 99.7% 39.2% 51.9% 89.8% 379 98.0% 69.7% 82.0% 63.2%
Statewide 6.70 95.5% 96.5% 99.4% 31.2% 50.6% 89.9% 376 92.9% 14.9% 88A% 64.0%
Red Zone 8.85 92.9% 92.9% 98.9% 36.3% 39.2% 90.8% 454 89.9% 89.9% 69.9% 60.0%
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Scorecard Measure 4 - Children Seen / Not Seen — August Weekly Reports

Percent of children under supervision who are required to be seen every 30 days

Scorecard Measure #4 - Children Under Supervision
Seen Who Are Seen Every Thirty Days

Supervision between 08/01/20 - 08/30/20

# of Children Not Seen,

Agency | ¥OfChildrenNot | % of Children
seen in 30 days seen timely
CHS 0 100.00%
DEV 0 100.00%
QOHU 11 899.63%
Total 11 99.86%

Month of August 2020
# Not Seen Agency
351 CHS
354 DEV
518 OHU
29 CPI
1252 Total

Source: "Children Under Supervision Who Are Seen Every Thirty Days -

Report #1144" Data-as-of: 050320

Source: F5FN Rpt "Children seen /
not seen daily listing "
Data-gs-of 05/05/20

Scorecard Measure 4 - Children Seen / Not Seen — July Month-end Reports

Percent of children under supervision who are required to be seen every 30 days

Scorecard Measure #4 - Children Under Supervision
Seen Who Are Seen Every Thirty Days

Supervision between 07/01/20 - 07/31720

# of Children Not Seen,
Month of July 2020

# Not Seen

Agency

CH3

DEV

OHU

CPI

Agency | FofChildrenNot | % of Children
seen in 30 days seen tII'I‘IEhF
CHS 3 99.98%
DEV 0 100.00%
OHU 0 100.00%
Total 3 99.99%

]

Total

Source: "Children Under Supervision Who Are Ssen Every Thirty Days -

Report #1144" Data-as-of: 060320

Source: F5FN Rpt "Children seen /
not seen daily listing”
Data-as-of 05/03/20




Scorecard Measures 5 & 6 - Children Achieving Permanency
SMO5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.5%
SMO06 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.6%

Reunifications Entered into FSFN:
Week of 08/03/20 thru 08/09/20

Agency Timely Un-Timely Total
CHS 3 3
DEV 1 1
OHU A 2 7
Total 5 B 11

Scorecard Measure #5 - 10/01/18 to 09/30/19
Children Achieving Permanency within 0-12 Mths

FY 20-21 - 1st Qir as of 08/09/20

Scorecard Measure #6 - 10/01/19

Children Achieving Permanency within 12-23 Mths

FY 20-21 - 1st Qir as of 08/09/20

Agency Permanency Total Children | Percent Timely [ Permanency Total Children | Percent Timely
within 12 mths out-of-home care Reunification within 12-23 mths LOS 12-23 mths Reunification
CHS 144 343 42.0% * CHS 64 125 51.9%
DEV 82 302 27.2% DEV 65 126 51.6%
OHU 117 274 42.7% . | OHU 46 104 44.2% i
HFC Total 343 919 AT.32% HFC Total 175 355 49,3%

T

Number of Children to Achieve SMO05 Target — 30 Children

Green = Meeting Measure,

Number of Children to Achieve SM06 Target — 0 Children

= 10% Below Measure, Red = More Than 10% Below Measure



Scorecard Measure 7 — Children Who Do Not Re-Enter Care
Percentage of children who do not re-enter foster care within 12 months of moving to a permanent home.

SM-07 Percent of Children Who Do Not Re-Enter Care
FY 20-21 - 1st Quarter - Data as of 07/12/20

State Target = 91.7%

100.0%
96.4% (0)
(3) 89.3% 88.1% 90.4%
(12}
78.6%
(22)
CHS DEV GCJFCS OHU HFC Statewide

Source: FSFN Rpt "Children who Do Not Re-Enter Foster Care... On-Demand Listing / Summary” Report Date Range: 10/01/17- 93018

)

Good




Children Returning to Care

Number of Children in a Removal Episode Who Have Had a Prior Removal

2
1
1

1

14

8
6

Children Returning to Care in Less than 1 Year
Monthly Data-as-of: 08/09/20
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2018-19 2019-20 2020-21
Removal Episodes for Children with a Prior Removal
Removals entered into FSFN between 08/03/20 - 08/09/20
Length from i ]
Current Current Prior Unit Prior Removal Prior Discharge Length of Stay Prior Discharge LOR Range P. A.na.ly'llcs P. Analytics
Agency Removal Date {months) Listing Percent
(months)
DEV B/4/2020 141828-DEV T124/2018 112712018 4 20 1.0-289yrs Y 81%
DEV 8/4/2020 141828-DEV 712412018 112712018 4 20 1.0-29yrs Y 75%
DEV 8/4/2020 141828-DEV 7124/2018 1102712018 4 20 1.0-29yrs Y T7%

P

Source: FSFN Data Warehouse Ad Hoc Report, Rpt-as-of: 08/10/20




siblings are placed together.

Scorecard Measure 12 — Separated Siblings SMA2 - Percent of Sibling Groups Placed Together
Percentage of siblings groups in out-of-home care where all
A Humber of Cases Total Cases Percent of Siblings
9ENEY | i siblings Together Sibling Groups Placed Together
CHS 69 114 60.53%
DEV 64 118 54.24%
OHU 65 91 71.43%
HFC 198 323 61.30%

SM-12 Percent of Sibling Groups Placed Together
FY 20-21 - 1st Quarter - Data as of 08/09/20

State Target = 65.0%

71.43% B
64.0%
60.53% 61.30%
54.24%
CHS DEV OHU HFC Statewide
Sowurce: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demand Listing / Summary” Report Date Range: 08/10/20 Good




Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met

160 -

140

120

100 -

80

60 4

40 4

20 4
-

Heartland for Children - DCF Circuit10
Monthly Adoption Finalizations for FY 20-21

1st Quarterly Target

/\/

Upcoming Finalization Dates

August 19, 2020
August 26, 2020

0 Jul-20

Aug-20 Sep-20 Oct-20

Mov-20 Dec-20

Jan-1

Feb-21 Mar-21

Apr-21 May-21 Jun-21

[=e=Finalized 14

| Target 45

45 45 90

90 90

135

135 135

179 179 179

Source: HFC Adoption Database; Data-as-of: August 10, 2020

FY 20-21Target=179

Adoption Finalizations
FY 20-21 - 1st Quarter as of 08/10/20

/\/

Adoption Finalizations
Total Fiscal Year-to-Date

CMO Subsidy Files Finalized Quarter Quarter
Submitted Adoptions Target Target Met
CHS 2 B 17 35.3%
DEV 0 2 17 11.8%
OHU 2 B " 54.5%
Total 4 14 45 1%

Total HFC % % wiin 24
Finalized Target Met Mths
14 179 7.8% 7.1%
8



Permanency for Children in Out of Home Care

Number in OHC
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Heartland For Children

Number of Children in OHC Greater Than 12 Months (Blue Line)
Month End Data as of July 2020
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FSFM PDF - Childrenin OHC by Time in Care, Rpt-as-of: August 10, 2020

654 656 656

620 630 539 634 636 648 648 643 647 537
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2 2 5% : 53 &% 253 23 E:E &8 55 835 %8 £F 53

=S in OHC Greater Than 12 Mos

—=—#in OHC Less Than 12 Mos

R Month End - Jul 2020 .
Heartland for Childreninc. #of | AvgLOS Heartland for Children, Inc.
100 Children in Out of Home Care The Longest| Agency | cuqon | i witns) Number of Children in Out of Home Care By Placement Type
Quarterly Data Through June 2020 o ] oL Month End Data through July 2020
250 DEV 19 49.0 1000
OHU 22 471 000
HFC 100 513
200 200
o0
‘E 600
E 150 4
z 500
5
E 100 400
g 300
z
200
50 4 e & & . & Py & a
" L -~ S — —— S— — — e ——— — )
0
0 Jul Aug Sept Oct Mov Dec Jan Feb Mar Apr May | June | July
Jun | Sep | Dec | Mar | June | Sept | Dec | Mar | June | Sept | Dec | Mar |June | Sept| Dec | Mar | Jun | Sept| Dec | Mar | Jun 2019 | 2019 | 2019 | 2019 | 2019 | 2019 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2020
15 | 15 | 15 | 16 | 16 | 16 | 16 | 17 | 17 17 |17 |18 | 18 |18 18 | 19| 19 |19 | 19| 20 20 ——Rel & NonRal 52 T8 T 8B T80 [ 7 [ 7;2 [ 73 | 7= | 7% 7 | 68 | 6% | &%
el el oy gl e wie e g e lule 0l 0 2] | s (o0 5 o e e || e o ss a0
——Medan | 30 | 42 | 40 | 37 | 30 | 40 | 40 | 41 | 41 | 42 | 42 | 41 | 40 | 40 | 40 | 43 | 41 | 43 | 45 | 46 | 47 —=—Residential 10 | 13 | 109 | 110 | 103 | 108 | 106 | 103 | 98 | 101 | 105 | 99 | o1
—=Maximum| 150 | 153 | 167 | 160 | 163 | 166 | 169 | 172 | 175 | 178 | 181 | 184 | 167 | 80 | 83 | 86 | 89 | 92 | 95 | 98 | 101 —e—0ther Placements| 67 63 66 70 76 73 73 72 a1 71 75 81 59
Source: FSFN Rpt- Childrenin OHC by Timein Care; Data-as-of: July 02, 2020 * 100 Children that have been in care the longest Source: FSFN "Children and oung Adults in OHC or Receiving In-Home Services by Age”; Rpt-as-of August10, 2020
;ﬂ 9




Average Cost and Length of Stay for Children by Case Management Organization

Heartland for Children Heartland for Children
Average Length of Stay in Months for Children in Licensed Care Average Length of Stay in Months for Children in Out of Home Care
Month End Data Through July 2020 Month End Data Through July 2020
20 20
18 18
e 16
£ ® £
<] T
= S
5 Z
g ™ S
@
£ o
Z 5
12 < 12
10 10
3
8 Jul |Aug | Sep| Oct | Nov| Dec | Jan | Feb |Mar| Apr |May| Jun | Jul [Aug|Sep | Oct | Nov | Dec | Jan | Feb |Mar| Apr (May| Jun | Jul Jul | Aug | Sep | Oct | Nov| Dec | Jan | Feb |Mar| Apr |May| Jun | Jul |Aug | Sep | Oct |Nov|Dec| Jan | Feb |Mar| Apr|May| Jun | Jul
18 |18 (18 |18 |18 | 18 |19 |19 |19 | 19 |19 |19 |19 |19 [ 19 |19 [ 19 |19 | 20 |20 | 20 | 20 [ 20 [ 20 | 20 18 |18 |18 |18 |18 |18 |19 |19 |19 |19 |19 | 19|19 |19 |19 | 19 |19 |19 [ 20 | 20 | 20 | 20 | 20 | 20 | 20
—4+—CHS |18.2(16.7|17.4|16.9|17.1/17.5|17.6/17.4|17.6|18.5|18.5|16.9 | 15.6|14.0|13.9|15.4|16.1| 16.4| 16.0|14.9(15.6| 14.9(15.2(15.4|16.1 =+=CHS |15.6/15.4/15.6|15.7|15.9 |16.4|16.2|15.7|15.7|15.3/15.2/14.4|14.2|14.1|14.0| 14.0|14.7|15.1/15.2|14.9|14.7|15.2|15.1| 15.0 |15.0
—8—DEV (17.2(17.9|16.6|15.8|16.6|16.4|17.0(16.3| 17.617.3|17.0(17.1|17.1(16.5|16.9|17.1|{17.2| 17.8/ 17.5|17.9(17.3|17.1[17.2|17.0{17.1 —=—DEV |13.9/14.0/13.8|13.9|14.4|14.4|14.4|14.0|14.4|14.5|14.7| 14.7|14.9|14.7|15.1|15.1|15.4|15.8|15.7|15.9(15.8(15.7| 16.0| 15.8 | 16.0
—=—0HU [15.3|15.3|16.1|15.1|13.9/13.9/16.2(16.8 16.5 16.6|17.8(17.1|17.1|16.3 | 15.9 | 16.2|16.4 | 16.8 15.6|15.9/15.9|15.9|15.3|15.7 |15.1 —==0OHU|(12.7/12.7|13.2(12.7|12.4|12.4|13.6(13.5|13.5| 13.6/13.8|13.8(14.2( 13.8|14.0|14.0 14.2| 14.6| 14.1|14.0(13.7(13.7| 14.0| 14.5 (14.6
Source: FSFN "Children OHC by Time in Care™; Rpt-as-of: July 10, 2020 Source: FSFN "Children OHC by Time in Care”; Rpt-as-of: July 10, 2020
Heartland for ChildreniInc.
Average Daily Cost of Children in Licensed Care P
¢ Snapshot Point in Time Data through August 10, 2020
70
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il
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I
$30
520
Aug 08 | Sept16 | Oct10 | Nowv 13 | Dec 11 | Jan 09 | Feb 10 | Mar09 | Apr09 | May 11 | June 12 | July 12 | August
2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2020 10 2020
—+—CHS | 5468 546.7 5474 5444 545.8 5445 544 4 387 X TR $37 A 5382 $36.9 TR
—a—DEV | 5404 547.3 5428 544 4 5452 541.8 542.0 $38.7 $36.4 $36.2 5343 5372 $39.0
i OHU | $45.1 $38.7 $46.2 $46.0 $46.0 $39.2 $39.4 $35.0 $35.2 $39.9 $33.1 $37.8 $336
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Children’s Legal Services- Shelter Report
CLS Weekly Shelter Report FY 2020-21 as of August 10, 2020

CLS WEEKLY SHELTER REPORT - FY 2020-2021
20121 % of Children Sheltered Placed in Foster Care
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Totals Diata as of 08/10/2020
# of Shelter Hearings —
Polk 44 | 3 a7 Month | 1516 | 1617 | 1718 | 1819 | 1920 | 20-1
Highlands | 6 1 7 Jul 34.7% | 32.0% | 29.8% | 29.7% | 321% | 28.6%
Hadee | O o Aug | 34.0% | 28.7% | 16.0% | 23.3% | 20.9% | 40.0%
# Children Removed Sep 27 1% [ 228% | 3756% | 227% | 15.2%
_Polk 75 3 78 Oct 293% | 274% | 33.3% | 294% | 23.3%
D u Nov | 192% | 286% | 338% | 396% | 18.8%
Total 84 5 89 Dec 213% | 16.0% | 25.0% | 26.0% | 14.9%
Total Children Denied Shelter Jan M 29 | 23.99% | 25 0% 13 6% 12 9%,
T : Feb | 17.6% | 16.3% | 256% | 19.8% | 14.7%
Hardee 0 0 0 Mar 30.0% | 15.8% | 35.6% | 26.2% | 30.6%
e ; : # Children Placed with Relative ; Apr 29.7% | 338% | 29.7% | 10.0% | 11.9%
Pok ) 1 53 May 56.3% [ 27.4% | 31.3% | 208% | 25.0%
Highlands | 1 2 3 Jun 41.0% | 32.0% | 25.8% | 21.2% | 28.3%
Hadee | O 2 == |FY Total] 30.1% | 25.4% [ 28.2% | 23.1% | 20.7% | 29.2%
# Children Placed with Non Relative
Polk 7 0 7
Highlands 0 0 0
Hardee 0 0 0
Total 7 0 7 Shelter Count for the Week of August 04 - 10, 2020
— - - # Children Placed with Fictive Kin - Polk Highlands Hardee
Highlands | 0 0 0 Shelters 3 1
Hardee 0 0 0 Children Removed 3 2
Total 0 0 i i 0 Placed w/ a Relative 1 2
# Children Placed in Foster Care —
Pok 15 > 18 Placed w/a Non-Rel
Highlands | & 0 8 Placed w/a Fictive Kin
Hardee 0 0 0 Placed in Foster Care 2
Total 24 2 26
‘H 11



Shelter Trending for Circuit 10 (Year-over-Year)
Rate of Shelters Occurring in Fiscal Year Comparisons

0.96

Polk Shelter

0 Polk

Year-over-Year Daily Child Shelter Rate Comparisons
All rates are per day
1.95 2.00
1.18
1.07
0.10 ;o5 002 0.00
Highlands Shelters Hardee Shelters Total Shelters Total Daily Combined Shelter
Rate of Children
Hiehiand Hord Year-over-Year Daily Rate
nas @ Hardee .
8 SFY1s-20 DFY2021 Of Children Sheltered

2.15 2.16
I 1.95
Avg 17-18 Avg 18-19 Avg 19-20

2.25

fvg 20-21
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Shelter Trending for Circuit 10
Number of Shelters Occurring by 2-Week Period Trending

Total Children Sheltered by 2-Week Periods
50
44
45
40
35
30
25
20
15
10
5
0
Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period Period
1 2 3 4 5 & 7 B 9 10 11 12 13 14 15 16 17 18 15 20 21 22 23 24 25 26
wge=Total Children (FY20-21) =g Prior Fizcal Year (FY19-20)




Case Transfer Staffing Data

Case Transfer Data For Fiscal Year July 1, 2020 — June 30, 2021 - Data as of 08/10/20

20-21 - - 20-21 % _
AUG | SEP |OCT |[NOV |DEC | JAN | FEB |MAR | APR | MAY | JUN 19-20 | 18-19 JUL |AUG | SEP |OCT |NOV |DEC | JAN | FEB |MAR | APR | MAY | JUN 19-20 | 18-19
Totals | Totals | Totals Totals | Totals | Totals
Number of Children MNon-Judicial In - Home Services
CHS 4 11 52 414 460 CHS 12 3 15 90 110
Devereux | 34 | 22 56 439 482 Devereux | 7 6 13 112 93
OHU Polk | 12 7 19 177 196 OHUPolk | & 2 8 N 52
One Hope | 44 | 10 54 518 548 One Hope | 2 0 2 32 41
Total 131 | 50 181 1548 | 1686 Total 21 | !N 38 265 296
Out of Home Care OCS /ICPC Courtesy Supervision
CHS 23 3 26 240 262 CHS 0 0 0 0 0
Devereux | 24 | 15 39 253 291 Devereux | 0 ] 0 0 0
OHUPolk| 6 8 14 )l 116 OHUPolk | 0 0 0 1] 1]
One Hope | 11 4 15 106 125 One Hope | 31 6 37 360 363
Total 64 | 30 94 690 794 Total H 3] 37 360 363
In - Home Judicial Reinstatement of Protective Services Supervison (Notice of Hearings)
CHS 4 0 4 38 43 CHS 0 0 0 g 12
Devereux | 0 0 0 40 7 Devereux | 0 0 0 10 41
OHUPolk | O 0 0 40 20 OHU Polk | 0 1] 0 8 2
One Hope| O 1] 0 g 11 One Hope| 0 0 0 0 7
Total 4 0 4 126 116 Total 0 0 0 26 62
Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
Heartland for Children - Circuit10
Number of Children Entering and Exiting OHC per Month
Data through June 2020 - Draft Data through August 2020
140
s
120
8 100 A ] A
] "
5 1 ] . .
= 80 P — . » .
3 : ' — v : 7N N A
" - M - -
40 v -
20 a
0 May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr |May | Jun | Jul | Aug |Sept| Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul
18 18 18 18 18 18 18 18 19 19 19 19 19 19 19 19 19 19 19 19 20 20 20 20 20 20 20
| +—Entering OHC| 58 T8 78 81 59 a0 45 72 73 | 103 | 61 79 68 86 62 | 135 | 49 65 38 71 84 70 82 59 72 58 60
| a—Exiting OHC 69 | 101 | 49 73 36 | 104 | 93 62 65 65 79 84 58 84 60 67 52 63 54 44 88 64 46 74 75 59 80
Source: FSFN Data Tableau Dashboard Report, Data-as-of: 07/10/2020 Month and Year Draft Data: "Children Entering and Exiting Foster Care™ Data-as-of: 08/10/2020
(i
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Neighbor to Family — Weekly & Monthly Census
19-20 Fiscal Year to Month - Percentage of Children Not Sheltered: 94.3%

Foster care that keeps siblings together

An accredited, evidence-hased program

“I like the communication we received with the worker and the support we received.”

- Parent Satisfaction Survey

Neighbor To Family - Weekly Census Numbers
Weeklhy Data 08/04/20 through 08/10/20
Referral Type Number of Families Number of Children

CPI - Safety Management 0 0
CPI - Family Support 35 g0
Specialized - Family Support 13 29
Prevention - Comm. Referral 13 27
Special Conditions Report 1 3
Murturing Parenting 30 48

NTF - Total Services 92 187

NTF - Housing Resource Numbers
Data since Inception to 08/10/20

Referral Agency Referrals
Children’s Home Society (CHS) 41
Devereux (DEV) 16
One Hope United (OHL) a
Meighbor Ta Family (MTF) 7
Total Housing Referrals T2

Neighborto Family
Percent of Children Not Sheltered in Month - June 2020
100.0%
S IR B . R I .
\\}\x ?O-Q ¥ O@\ & & & & v v@"" &°

98.6%

Referral Status and Housing Results

Referrals - Active

19

Referrals - Closed

53

Total Families Housed

13 Families

Total Children Housed

34 Children

15



Missing Children
HFC — DCF Circuit 10 Number of Missing Youth as of Reporting Date

T

Heartland for Children - DCF Circuit10

n=8 Missing Children - By CMO And Missing Child Type
Data as of August 09, 2020
10
9
8 4
s 71
Z 6
(=]
o 51
2
E 4
Z
34
2 1 4
14
1
0 T T T
CHS DEV OHU CPI
OAbsconded ORunaway
Circuit 10 - Weekly Missing Children Report
Number of Missing Youth as of Reporting Date
Total Missing Total New Timely Reporting Timely Reporting Timely Reporting Total Agency
Reporting Date Children Episodes Compliance Compliance Misses Recoveries Responsible
Week to Date Manth to Date Week to Date Month to Date Week to Date Maonth to Date Week to Date
May 2020 (miend) - 23 - 050, - 28 -
Jun 2020 (m/end) - fe) - o550 - 20 CRl
Jul 2020 (mfend) - 24 - 100% - 25
8/2/2020 i 0 100% 100% 0 0
8/9/2020 8 2 100% 100% S 0 1
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Missing Children — Debriefs
HFC - Required Debriefs Completed and Note Entry Timeliness

Fercent Completed Timely
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Missing Children - Debriefs Entered
Percent of Debrief - Notes Entered Timely
FY 20 - 21 Weekly Data
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Week Ended

Missing Children - Debriefs
Week of 08/03/2020 through 08/09/2020
Agency Dehri_efe Required Cempleted Percentage Netee Valuntarily Eetered Dehr_iefe entered
Required Completed Timely Completed Timely Required Completed Timely within 24 hours
CHS - -
DEV - -
QOHU 1 1 1 100% 1 1 100%
Pl : :
Total 1 1 1 100% 1 0 1 100%
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Missing Children — Attempts to Locate
HFC — DCF Circuit 10 Attempts to Locate Missing Children
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YTD average for timely attempts
completed = 100.0%

Week Ended

50% -

Attempts to Locate
Week of 08/03/2020 through 08/09/2020
) Required )
Agen Required Required Complated Percentage Motes Yoluntarily Motes Entered Attempts to Locate notes
ngency f Completed Tirﬁely Completed Timely Required Completed Timely entered within 24 hours
CHS 2 2 2 100% 2 2 100%
DEV - -
OHU 2 2 2 100% 2 3 100%
Pl 100% 1 100%
Total 5 5 5 100% 5 6 100%
Attempts to Locate Missing Children Attempts to Locate Missing Children
Percent of Required Attempts Completed Timely Percent of All Attempts - Note Entered Timely
FY 20 - 21 Weekly Data FY 20 - 21 Weekly Data
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Caseload Census Information

CBC Services Weekly Caseloads By CMO Number of Children by CMO
Last 6 Reporting Periods
Agency Tia/2020 T13/2020 /192020 TI26/2020 8/2/2020 8M10/2020
CHS 662 662 661 646 660 671
DEV 730 719 721 723 709 728
OHU 808 798 804 814 809 aay
HFC Total 2200 2179 2186 2183 2178 2206
Caseload Census By CMO
Weekly data as of 08/09/2020
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Caseload Census Information

Case Manager Caseload Breakdown by Agency — Data as of 08/02/2020

Count of Case Managers Within a Caseload Range Percent of Case Managers That Are at or Under the
Mational Caseload Standard of 15
15 6-15 16-24 2529 30+
: . ) : _ Total Aug # of ,
CMO Chlilr:jren Ch|ilrt1jren Ch|ilgren Ch|ilrt11ren Chlilr:jren Case Children CMO M# Case #Tzha Calselnal:l F‘en:elnt at 15
x anagers 3 or lower or lower
Caseload | Caseload | Caseload | Caseload | Caseload Managers per CM .
CHS 1 7 14 9 1 32 206 CHS 32 25.0%
DEV 0 5 8 6 8 27 26.3 DEV 27 18.5%
OHU 2 4 17 3 7 33 24.5 OHU 33 18.2%
# of CMs 3 16 39 18 16 92 237 HFC 92 19 20.7%
* Data Excludes Unit Supervisors, Non-ICPC Adoption, FTC Facilitators, IL CMs & Resigned CMs Count
Man ment Organization Turnover
Case Management Organizatio urnove Case Manager TurnoverRates by CMO . 2
12 Month Case Manager Turnover Rates by Agency Rolling 12 Month Data for Month Ending June 2020 Good
100.0%
00.0%
B0.0%
Employee Turnover Rates By CMO . ZEE:
12 Month Data for Month Ended June 2020 2 SD:D;Q
CMO Case Manager Case Manager Supervisor E 40.0%
CHS 32.4% £8.8% T 300%
DEV T7.4% 26.1% 00
10.0%
OHU BE6.T% 30.0% so
- Jul Aug Sept Oct Nov Dec lan Feb Mar Apr May Jun
2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020
—8—CHS | 72.1% 55.2% 62.0% 54.1% 45.9% 56.7% 47 6% 43.5% 41.8% 37.6% 35.9% 32.4%
—B—DEV | B43% T23% 75.6% T21% 87.8% 90.2% 93 .8% 91.6% 96.1% B86.4% 76.6% F7AY
—@—OHU| 87 2% B0.0% B0.4% 76.0% T20% 73.5% 66.7% 74.3% T7.6% B68.0% 75.0% 66.7%

12 Month Datafor Month End
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Healthcare Information
Data Entered Into FSFN for Children in Out-of-Home Care

Health Information in FSFN for Children in OHC as of 08/09/20 Health Information in FSFN as of 08/09/20
gof | MWitha o vt Medical | % With Dental | % with # of Missing| *OTMedical | 4 ot nontal # of
A Children i Medical Service in last | Service in Last | | 7a Overall A Hedical Appointments Aooointments | | ati
gency ildren in Record in ervice in last | Service in Last | Immunizations Performance gency edica Needin ppointmen mmunization
ORC 12 Months T months Up to Date Records 9 Needing Update |Needing Update
FSFN Update
CHS 445 99.8% 97 5% 84.7% 98.4% 93.6% CHS 1 11 42 7
DEV 494 99.6% 93.1% 87 1% 94 1% 91.5% DEV 2 34 38 29
OHU 363 100.0% 100.0% 94 2% 99 4% 87 9% OHU 0 0 13 2
HFC 1302 99.8% 96.5% 88.3% 97.1% 94.0% Total 3 45 83 38
Source: FSFN report "Healthcare Service Information for Children in Qut-of-home Care Daily Listing - OCWDRU" Source: "Healthcare Service Information for OHC - Daily Listing - QCWDRU"

Scorecard Measures 9 & 10 - Children Receiving Healthcare Services
SM 9 - Percent of children in out-of-home care who have received medical services in the last 12 months — Target = 95.0%
SM 10 - Percent of children in out-of-home care who have received dental services in the last 7 months — Target = 95.0%

Scorecard Measure #9 - 09/30/20 (snapshoi)

FY 20-21 - 1st Qir as of 08/09/20

Children Receiving Medical Services Within Last 12 Mths

FY 20-21 - 1st Qtr as of 08/09/20

Scorecard Measure #10 - 09/30720 {snapshot)
Children Receving Dental Services Within Last 7 Mths

Agen Appointment Total Children | Percent Medical Agen Appointment Total Children Percent Dental
gency within last 12 mths out-of-home care Services Received gency within last 7 mths out-of-home care Services Received
CHS 433 445 97.3% . CHS 233 275 B4 T%
DEV 459 494 92.9% DEV 257 295 B87.1%
oHU 363 363 100.0% oHU 213 226 94.2%
Total 1255 1302 96.4% Total 703 796 88.3%

&

Number of Dental Visits to Achieve SM10 Target — 51 Appointments
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In-Home Safety Plan Management
Percent of Completed In-Home Safety Plans under 180 Effective Days — Target: 95% (as of Oct 1Y)

In-Home Safety Plan Management
Percent of Completed In-Home Safety Plans under 180 Effective Days
A MNo -or- Expired | Complete & Valid | Total Required Percentage
gency Safety Plans Safety Plans Safety Plans Complete
CHS 3 196 199 98.5% &
DEV 13 198 211 93.8%
OHU 4 128 132 97.0% ﬂ-
HFC Total* 20 h22 542 96.2%
In-Home Safety Plan Management 4
Percent of Complete & Valid In-Home Safety Plans Good
96.0% ] 1 M _[] _ =1 M|~ [
BB.0%
86.0%
B4.0%
B2.0%
21-Jun  28-Jun  5-Ju 13-Jul 20-Jul 24-Jul 26-Jul 2%-Jul  3-Augz  G-Auz 10-Aug
OcHs ODEV DOOHU

Source: FSFN Report “Case Management Safety Management Listing”, Data-as-of: 08/10/20
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Family Team Conferences Completed
FY20-21 — July-Aug 2020 to Reporting Date

Family Team Conference
FY 20-21 - Total Completed In-Month {July-Aug 20)

CHS 16 17
DEV 14 E 17
OHU [8 : 13

Source: FSFN DatsWarshouse A4 Hoo Report, Data-as-of: 0B/OS/2D

20 40 60 BD 100 120 140 160 180 200

220 240 260

I Jul-20 @ Aug-20

Monthly Birth Parent Contacts
Target = 70% Mothers and 50% Fathers - seen monthly

Birth Parent Contact Required and Completed - 07/01/20 to 07/31/20

AGENCY # I'.'Iu.rns # Moms Mom % # Da.ds # Dads Dad % Combined
Required Completed | Completed Required Completed | Completed Average
CHS 201 146 72.6% 138 75 54.0% 63.3%
DEV 231 174 75.3% 141 86 61.0% 68.2%
oHU 184 153 83.2% 119 I G4.7% 73.9%
TOTAL 616 473 76.79% 399 238 59.65% 68.2%

Source: FSFN Data Warehouse — Ad Hoc Report; Data-as-of: 08/09/20
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Child Placement Agreement — Current Errors

Health Risk Assessments

Child Placement Agreement Errors
Data as of 06/10/2020

Agency New CPA _Meed to Upload Need Supervisor | Need to Close Total
Needed Signed Agreement Approval CPA
CHS 2 5 4 P
DEV 1 4 2 7
DHU 1 5 4 10
Total 4 14 10 0 28

Forms must be submitted by Friday each week or by month-end to avoid penalties

Health Risk Assessment's Due by the Number of Weeks on List
Data as of 08/10/2020

Agency Grez::}:{hsan 2 1-2weeks Lisj’:g:“ Grand Total
CHS 1
DEV 2
OHU
Total 3
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Data Exceptions: Placements

Placement Exceptions by Number of Weeks on List Placement Exceptions Totaled By Agency
Data-as-of: 08/09/20 Last 6 Reporting Periods
Greater than Less than
Agency 2 weeks 1-2weeks 1 week Grand Total Agency 6/28/2020 | T7M3/2020 | 7/19/2020 | T7/26/2020 8/3/2020 8/9/2020
CHS 1 5 6 CHS 2 11 8 17 19 6
DEV 1 1 2 DEV 4 3 2 3 5 2
OHU 13 13 OHU 3 5 5 3 2 13
CPI 3 3 CPI 6 8 6 8 12 3
NTF 0 NTF 0 0 6 0 1 0
SCARF 6 6 SCARF 3 9 7 1 1 6
Total 2 28 30 Total 18 6 M4 32 40 30
Data Exceptions: AFCARS
Data for Reporting Period: 04/01/20 — 09/30/20
AFCARS Foster Care Report AFCARS FosterCare Errors
13 Weekly FSFN Data as 08/09/20
. +
Agency | Child Info | Provider Legal Moﬂ?er Transition Cannot Total 320 7
Married Errors Correct 280 1
B 233
CHS 17 19 20 56 2 207 o 24 2
w 200 - + 169 462 168
3 + 154 156
DEV 2 20 15 56 § 160 ’ ey
E
OHU 26 4 12 43 z 1207
BO -
CPl 1 1 a0 4
0 T T T T T T T T T T T T
Total 1 0 64 0 43 48 156 5% 61 &8 &5 &1 &™ S 1A 7/ 7f4 1 g9
Source : FSFN AFCARS Foster Error Report & OCWRDU Rpt-as-of: 0810/20
Ca
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Family Functioning Assessment — Methodology Cases

Timeliness of FFA “Approval” on Methodology Cases

FFA-Ongoing Approval & Case Transfer Staffing Date Clean-up Report
Compliance tracking for cases entering care with a Methodology requirement
Agenc Not Approved New Child CTS New FFA-O Needed | Incorrect Approval
g ¥ ( 30+ days ) (wil active Approval )| (wi prior Approval ) | (w/ active Approval )
CHS 2
DEV 5
oHU 3
HFC TOTAL 0 ] 10 0
CMO Contract Measure 11 — 1st Quarter
Percent of Active Methodology Cases with an Approved FFA-O Percentage of Family Functioning Assessments Approved
Data as of 08/09/20 within 30 days of Case Transfer Staffing
15t Quarter-to-Date as of 08/08/20
Agency Not Approved Approved Grand Total | Percent Approved Timely FFA Approvals Completed
Agency .
CHS 11 300 311 96.5% (=30 Days ) (1stQir) Timely
DEV 1 345 356 96.9% CHS 15 18 88.9%
DEV 24 24 100.0% 36
(x]
HFC Total 38 883 921 95.9% HFC TOTAL 50 52 96.2%

&

FY 20-21 Target = 95% and above.
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Home-to-Stay & Youth Villages — Service Availabilities
Service Snapshot of Availability as of: 8/10/20

Service Provider Available Openings

16 — Polk

Peace River - Home to Stay 0 — Highlands & Hardee

Youth Villages 3 - Polk

3
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“The only person you are destined to become
is the person you decide to be.”

~ Ralph Waldo Emerson

28



RESOURCE NEWS FLASH... August12, 2020

Taen Evant

Snafoly Resourcee |

Educefion Resourcas |
Back to School In Florda - The Center far Chikd
Wialare has resourses an their site o help with the
menw sehaol year. Goio
hitpcdhwrare cererforchildwelfare, orgEd ucaticnalRes
ources shirnl;
Also a link o a videa on talking 1o kids about gaoing
back to schoal:
it s ifasave. youbu b, comdsalch hv=rZSdK ESaYyg;
and a wel page abawt Back o Schoal Arcety

hittps:ichildmind orp'aricheack-s chaol-anxisby

Mew Zchool Year Information - The shres courty

schaal boards are busy planning the 2020-2021
school year. Please check the wehsite for wour
courty regulardy far important mfamation and
deadinges.

Harder County: httpeiwe handes. k1.2 6 usi
Highlands County: hitps:\hweea2. highlands kK120, bl
Palk County: hilps:ipelkschookdl com/d

| Domastic Viclenca Victim Rosources

|
IT: Hurricane Season — Ara you Prepareds - As

2020 Annual Teen Summit - “Give Me Space:
Reaching Mew Heights” hosted by Smar bMouth and
spansaned by Healthy Start Coalition and the Tean
Pregnancy Frevention Aliance, is & free eeent for all
youth &ge< 10-18 on September 187 from 106:00-
11 B0am wia Zoam (irlo o jain will be sent upan
registration). Earm communily sendice haurs and
raffle entries for prizes ncluding a brand nes TV A
reqisiration fanm must be completed by a
parenbiguardian for all youth that atterd. To register,

g ba wiwew . healthystarthhp . ongievents. Space is

Lirnitesd!

staying Zafe during COVID-13 - Sbudies have
shoan Bt raslural disasters and extnems financal
distress, such a5 & recessian, cormelate with higher
rates af wiokenos and abuse; which raises great
concern abaul domestic vialenoe during this
pandemic. Additionally, the cksune of

schooks\daycares, community centers and
recreational activilies can further =5rain families, For

more information aboul the mpact an viclims and
survivars and staying =afe duning COWVD=19, phess
rivvies The resaurces bekow.
hitps: it thehotiine.a 2000 31 B tanyin -4 arfe-
during-cavid= 187 and

hitps:thwees’ feadv ong fon da -domestic-vicke mos-
Friatlirees-1 -B00-E00-1119.

&

h
| Health Resources

Polk County Teating Sltaz — When someans has
spmploms af COVID-18, the general protocol with

the bealthcare community is & persan should finst
contast their dactor io gel & referal for besting. In

thee future, there may be some besting sites open wp

far thase people withawt & referral The link below
provickes 5 (= of Esting siles in Palk County.
e [kldnow comfwherns-B-covid-18-basting -
available-dn-polk-who-can-gel-ilifesisiasg

COVID-13 Inf — The following link will take you to

infarmation about COWID-19, ways 1o profect

yaurself, and what 1o da if pau think you ame sick,

hdipaiivwwie cod govicoron&sirisf2015-
rcayiirdes . kbl

For maone indarmaltion specific ta Florida, go %
Fittp: i oridabsalth. oy’ A call canter is
availabile 247 - (BEE] 778-6121

196 health. go.

e @il COWID-

we continue o deal with the dhallenpes presenied by
CONVID-19, mary may have overleaked that the 2020
humicans sassan began fune 152 and wall |ass
throwigh Movember, with the peak Sss=an from mid-
August ta late Oclober. During the pandemic, yaw
mary see lonper ines outside slores & people
mgintain social distancing standards. To awaid the
crowd &, cansider stocking up on supples well bafar
i humricane arives. For more information, wisit

wnar rea iy o and weacs myfifamilies comideasisn,

&
Hearfiand

ity Boraad Come Hovoes, Mghions & Pollc Ciou
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LEGEND

Counties

Lead Agency
Families First Network

Frankiin. Gadsden, Jefferson, Leon,
Liberty, Wakuls

Big Bend CBC, Inc.

Big Bend CEC, Inc.

Columibia, Dixe, Hamilon, Lafayette,
Madison, Suwannee, Taylor

Partnership for Strong Families

Clay

Kids First of Florida, Inc.

Dunal, Massau

Family Support Senices of North Florida, Ine.

St Johns

5t. Johns County Board of Commissioners.

Flagles, Putnam, Volusia

Comunity Parinership for Children, Inc.

Alachua, Baker, Bradford, Gilchrist,
Levy. Union

Partnership for Strong Families

Citrus, Hernando. Lake, Marion,
Sumier

Kids Ceniral, Inc.

Crange, Ceceola

Emibrace Families

Hardee, Highlands, Polk

Heartiand For Chikdren

Seminoke

Embracz Families

Brevard Family Partnerships

Eckerd Community Alternatives

Sarasota Family YMCA, Inc.

13 Eckerd Community Alternatives
20 Chariotte, Collier, Glades. Hendry, Lee|  Children's Neftwork of Southwest Florida
15 Palm Beach ChildMet, Inc.
17 | Southeass Broward ChildMet, Inc.
Indian River, Mariin, Ckeechobes, .
19 Y L Commumities Connected for Kids
1 Miami-Dade Cur Kids of Miami-Dade/Monroe, Inc.
Southen
16 Monroe Cur Kids of Miami-DadeMonroe, Inc.

Community Based Care Lead Agency Map

£
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