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Community Based Care: Hardee, Highlands & Polk Counties

CBC Performance and Quality Improvement Meeting
No Meeting This Week

Data for Week Ended
Sunday, August 06, 2017

Circuit 10 — Central Region



Community Based Care Lead Agency Scorecard
For the Quarter of April 01, 2017 to June 30, 2017

CBC Lead Agency
Scorecard Performance Table

Safety

Permanency

Well Being

1. Rate of Abuse per
day while in foster care.

2. Percent of children
who are not neglected

3. Children wha are nat
neglected or abused

4. Children under
supenision who are

5. Children exiting foster
care to a permanent

6. Children achieving
permanency in 12

7. Children who do not
re-enter foster care

8. Children's placement
maoves per 1,000 days

9. Children in out-of-
home care who have

10. Children in out-of-
home care who received

1. Young adults in
foster care at age 18

12. Children placed
with all of their siblings

Measures or abused during in- after receiveing seen every 30 days. | home within 12 manths | months for children in | within 12 manths of in foster care. received medical | dental senvices within | that have completed or | who are in out of home
home senices. SEIVICES. of entering care. foster care 12to 23 | moving to a permanent senvices in the last 12 | the last 7 months. are enrolled in care.
months. home. months. secondary education.
Standard 8.5 95.0% 95.0% 99.5% 40.5% 13.6% 9M.1% 112 95.0% 95.0% 80.0% 65.0%
Reporting Period 05/0116-0/301M7 | 020117 - 0473017 | 08/01/16-10/31/16 | 04/01117-06/3017 | 04/01/16 - 06/30/16 712016 04/0115- 06130115 | 07/0116 - 06/3017 0T 0T 07/01/16 - 06/30/17 6/30/2017
Big Bend CBC (Circuit 2 & 14) 175 97 2% 99.0% 99.7% 29.2% 53.3% 86.0% 3.45 96.6% 96.9% 81.8% 69.0%
Brevard Family Partnership 109 97.0% 92.1% 99.7% 35.4% 50.9% 89.6% 3 98.4% 97.2% 87.0% 60.6%
ChildNet Inc 9.01 97.1% 98.0% 99.9% 40.6% 48.3% 90.3% 330 96.6% 94.2% 91.7% 57.1%
ChildNet Palm Beach 11.58 97 4% 92.6% 99.9% 47.9% 46.5% 86.8% 347 98.7% 95.1% 96.8% 56.0%
Children’s Network of SW Florida 2343 97.5% 91.5% 99.8% 42.5% 53.1% 79.7% 6.18 93.6% 93.9% 86.2% 61.3%
Community Based Care (Cir #9) 9.04 96.8% 96.5% 99.8% 36.5% 58.7% 97.0% 478 98.1% 97.4% 91.6% 64.1%
Community Based Care (Cir #18) 9.24 95.8% 99.0% 99.7% 36.2% 62.0% 80.0% 3.08 96.1% 94.9% 68.7% 55.3%
Community Partnership for Childr. 872 95.2% 97 5% 99 6% 22.0% 47.2% 83.0% 355 96.3% 84 5% 75.0% 59.8%
Devereux CBC of Okeechobee 121 97.7% 97.5% 99.9% 45.1% 64.1% 88.2% 389 96.5% 93.9% 86.0% 72.0%
Eckerd Community Aftematives 8.04 96.9% 91.0% 99.9% 36.2% 54.6% 89.5% 433 99.4% 96.6% 86.3% 62.1%
Eckerd Community Hillsborough 1068 97.3% 96.3% 99.9% 49.1% 50.1% 88.3% 5147 98.1% 96.3% 95.8% 66.5%
Families First Network 125 97 4% 98.6% 99.8% 34.2% 49.0% 89.8% 6.03 97.8% 92.9% 83.6% 63.9%
Family Integrity Program 1053 94.4% 100.0% 99.9% 33.3% 62.9% 100.0% an 100.0% 91.8% 100.0% 88.0%
Family Support Senices North Fla 6.58 95.6% 95.7% 99.9% 50.2% 78.1% 89.4% 392 97.5% 94.2% 96.8% 71.1%
Heartland For Children 8.02 98.9% 95.5% 99.9% #.0% 58.1% 82.5% 2.8 98.6% 95.2% B8.4% 61.9%
Kids Central, Inc. 786 98.5% 98.0% 99.8% 44.2% 44.4% 83.8% 4.47 97.0% 92.1% 84.9% 70.6%
Kids First of Florida, Inc. 1097 97 6% 87.8% 99.7% 16.6% 47.9% 83.3% 14 97.4% 93.1% 87.5% 70.5%
Our Kids of Miami-Dade 8.8 97.9% 99.4% 99.5% 40.3% 50.1% 82.9% 5.09 96.4% 95.2% 83.8% 59.5%
Partnership for Strong Families 9.92 97.3% 100.0% 99.7% 46.5% 64.9% 97.7% 4.01 96.6% 93.7% 89.4% 65.5%
Sarasota Y/Safe Children Coali... 16.9 96.5% 99.0% 99.7% 46.6% 49.2% 89.3% 429 96.3% 64.4% 90.9% 71.1%
Statewide 10.39 97.2% 96.2% 99.8% 4.0% 52.7% 87.6% 433 97.6% 93.2% 88.2% 63.8%
Red Zone 8.85 92.9% 92.9% 98.9% 36.3% 39.2% 90.8% 154 89.9% 89.9% 69.9% 60.0%
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Scorecard Measure 4 - Children Seen / Not Seen
Percent of children under supervision who are required to be seen every 30 days

Scorecard Measure #4 - Children Under Supervision
Seen Who Are Seen Every Thirty Days # of Children Not Seen,
Maonth of July 2017
Supervision between 7/101/17 - 713117
# Mot Seen Agency
# of Children Not % of Children CHS
Agency . .
seen in 30 days seen timely
DEY
CHS 2 99 99% GCIFCS
DEV 1 99 96% OHU
GCJFCS 100.00% crl
OHU 1 99.99%, 0 Total
Source: F5FN Rpt "Children seen /
Tn‘tal 4 EE.EE% ot s8en |:.|'|:.|'|'|'j,.I |'|'5r|'|'|g"
*Source: "Children Under Supervizion Who Are Seen Every Thirly Days - Data-as-of. 5/06/17
Report #1144" Data-as-of: 8087




Scorecard Measures 5 & 6 - Children Achieving Permanency

SM 5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.5%
SM 6 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.7%

Reunifications Entered into FSFN:
Week of 07/31/17 thru 08/06/17
Agency Timely Un-Timely Total
CHS 3 3 b
DEV 5 2 7
GCJFCS 1 K 4
OHU 2 1 3
Total 11 9 20
Scorecard Measure #5 - 07/01/16 to 09/30/16 Scorecard Measure #6 - 10/01/16 to 09/30/17
Children Achieving Permanency within 0-12 Mths Children Achieving Permanency within 12-24 Mths
FY 17-18 - 1st Qtr as of 08/06/17 FY 17-18 - 1st Qtr as of 08/06/17
Permanency Total Children | Percent Timely Permanency Total Children | Percent Timely
5, within 12 mths out-of-home care Reunification ALl within 12-24 mths LOS 12-24 mthe Reunification
CHS 42 103 40.8% o1 CHS 53 102 52.0% ?
1
DEV 39 83 47.0% k DEV 37 69 53.6% ?
GCJFCS 36 92 39.1% GCJFCS 40 69 58.0% }11
OHU 20 42 47.6% i OHU 39 47 83.0% k
Total 137 320 42.8% HFC 169 287 58.9%

Green = Meeting Measure, = 10% Below Measure, Red = More Than 10% Below Measure



Children Returning to Care

Number of Children in a Removal Episode Who Have Had a Prior Removal

Children Returning to Care in Less than 1 Year
Monthly Data-as-of: 08/06/17
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Removal Episcdes for Children with a Prior Removal
Removals entered into FSFN between 7/30/17 - 08/06/17
Length from . .
Current Prior Unit Prior Removal | Prior Discharge | onomOTS@Y | o Discharge LOS Range P.Analytics | P. Analytics
Removal Date {months) (months) Listing Percent
8372017 141852-CHSFL 11372015 32017 17 4 =1yr Y 20%

Source: FSFN Data Warehouse Ad Hoc Report, Report-as-of: 08/07/17
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Exit Interview Timeliness by CMO
HFC Cumulative YTD Timeliness: 91.89%

CHS -Percentage Completed Timely DEV - Percentage Completed Timely
Monthly Data as of July 31,2017 Monthly Data as of July 31, 2017
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100.00% -
95.00% -
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Exit Interviews Trending by CMO
HFC Cumulative YTD Timeliness: 91.89%
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Percentage of Exit Interviews Completed Timely
Monthly Data as of July 31, 2017
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Percentage of Exit Interviews Submitted to HFC Timely
Monthly Data as of July 31, 2017
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Scorecard Measure 12 — Separated Siblings
Percentage of siblings groups in out-of-home care where all siblings are placed together.

-

SM-12 Percent of Sibling Groups Placed Together
FY 17-18 - 1st Quarter - Data as of 08/06/17

State Target = 65.0%

71.1%
61.9% 61.8% 64.4% 63.7% sl
CHS DEV GCJFCS OHU HFC Statewide
Source: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demand Listing / Summary” Report Date Range: 050617 Good




Adoption Finalizations
Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met
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Heartland for Children - DCF Circuit10
Monthly Adoption Finalizations for FY 17-18

FY 17-18 Target =131

a
Jul-17

Aug-17 Sep-17 Qct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18
|_._$:r:|:fd 111 22 33 44 55 66 77 88 99 110 121 131
Adoption Finalizations Credited to HFC
17-18 Fiscal Year-to-Date 8/06/17
CMO Current Subsidy Finalized CBC % wiin CMO %
Files Submitted Adoptions Credit 24 Mths Target Target
CHS 1 0 42 0.0%
DEV 2 0 32 0.0%
GCJFCS 1 0 - 36 0.0%
OHU 1 1 0.0% 21 4.8%
Total 4 1 1 0.0% 131 0.8%

-~ T

Upcoming Finalization Dates

August 09, 2017
August 23, 2017
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Removal and Discharge Rates
Monthly Removal and Discharge Rates (per 1,000 Children) as of June 2017

Statewide

Heartland for Children
‘ Removal Rate per 1000 Children ——HFC
Good Monthly Data Through June 2017

94 FY 1415 FY 15-16 FY 1617

Removal Rate
L

14 (14 [14 |14 | 14| 15| 15 [15 |15 |15 | 15[ 15 |15 |15 (15 [ 15| 15 |16 |16 [ 16 | 18 16 |16 (18 | 15 | 18 | 16 | 16 | 17 |17 |17 | o7 | 17 [ 17

o .ni‘nuq Sep [ Oct | Nov| Dec| Jan | Feb [Mar| Apr Maﬂ Jun | Jul [Aug [Sep | Oct[Nov] Dec| Jan [Feb [Mar | Apr Maﬂ Jun [ Jul [ Aug [Sept Oct| Nov|Dec| Jan | Feb| Mar| Apr [May] Jun
18 i

— HFC 4.25(4.01|2.72(5.79[4.22[5.01[4.15|4.534.22[4.25| 4.72| 5.70|5.07 [4.01[5.21|6.27 | 4.37[ 5.42|4.55|5.18|4.27 | 2.54[ 4.27[ 4.83[5.28[7.13[5.42[ 5.04[ 3. 78[5.67|2.27 2.5 B, 15 5.25(6.40 5 54
= Statewide |3.44|3.78(3.45(4.453.16[3.47|4.02(4.10|4.27|4.55| 2.85[2.74[3.61|4.083.52[4.25| 2.43)3.79[3.57|2.75|2.62| 4.00 4.18[2.51|3.71|4.28( 4.052.57 [ 2.85|3.47|3.67 [3.35[ 4.07| 3.858[ 4. 18[3.45

Removal Rate (per 1000 children): Children are counted as having beenremovedfromtheir home if the removal |lasts more than 24 hours. When a childis
removed from their home Florida Statute requires that a Court hearing be held within 24 hours to review the removal. The rate is calculated by taking the count
children removed during the month and dividing it by the entire child population and multiplying the result by 1,000 to create a monthlyrate. This numberisthen
multiplied by 12 to calculate an estimated annual rate

Source: "ChildWelfare Serv Trend Rptvia FMHI website™, Data-as-of: 7/31/17

3

' Heartland for Children
Discharge Rate per 1000 Children —HFC — Statewide
Good Monthly Data Through June 2017
10 ; i
1 1
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1
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1
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1
L Fug [Sep Jan Jun Dec| Jan | Feb [Mar | Apr [May] Jun Dec|Jan | Feb| Mar [ Apr [May] Jun
14|14 [ 14 15 15 15 16 | 16 | 18 | 16 | 18 18 |7 | A7 | 97 |97 | AT [ 9T
| e HFC 4.03|4.88(4.22 437 |5.77 29| 4.97|2.99(3.71|2.08[5.38 4.975.29| 4. 3.90]4.03[3.788.14
| = Statewide [2.64[3.51|2.83[3.38]341]2.57 2.5 B 2.£73.55|2.62[3.53[3.46[4.08 3 81273 3433 33[aet .’Aﬁ‘

Discharge Rate (per 1000 children): Children are countedif they are discharged from a removal episode thatlasted more than 24 hours. Children can be
discharged for manyreasons (reunified with their parents, adopted, etc). The rate is calculated by taking the count children discharged during the month and
dividing it by the entire child population and multiplying the result by 1,000to create a monthlyrate. This numberis then multiplied by 12to calculate an estimated
annual rate

Source: “Child Welfare Serv Trend Rpt via FMHI website”; Data-as-of: 7/31/17
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Children’s Legal Services- Shelter Report
CLS Weekly Shelter Report FY 2017-18 as of August 7, 2017

CLS WEEKLY SHELTER REPORT - FY 2017-2018 % of Children Sheltered Placed in Foster Care
1718 Data as of 07/31/2017
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Totals Month | 1142 | 1243 | 1344 | 1315 | 1516 | 1647 | 1718
# of Shelter Hearings o o o o o o o
Polk 39 9 18 Jul 35.8% | 328% | 44.7% | 295% | 34.7% | 32.0% | 29.5%
Highlands | 7 0 7 Aug | 256% | 32.0% | 241% | 34.9% | 34.0% | 25.7% | 18.8%
Hardee 0 0 0 Sep | 51.4% | 453% | 26.2% | 636% | 271% | 228%
Total | 47 | 9 T 56 Oct | 39.2% | 34.6% | 443% | 345% | 29.3% | 274%
Polk 69 16 85 Mow 37.3% | 400% | 44.4% | 174% | 19.2% | 28.6%
Highlands | 15 0 15 Dec I78% | 300% | 30.9% | 527% | 21.3% | 16.0%
Hardee 0 0 0 Jan B14% | 37.8% | 37.8% | 26.3% | 21.2% | 23.9%
Total 88 16 104
Feb | 27.3% | 42.2% | 47.6% | 394% | 17.6% | 16.3%
Total Children Denied Shelt
SR — O e PR ; Mar | 47.6% | 36.1% | 47.4% | 39.0% | 30.0% | 15.8%
Highlands | 0 0 0 Apr 306% | 30.3% | 43.9% | 241% | 29.7% | 33.8%
H?rdele g g g May | 41.2% | 27.3% | 28.8% | 27.6% | 56.3% | 27.4%
ofa
# Children Placed with Relative Jun | 27.2% | 19.0% | 313% | 33.3% | 410% | 320%
Polk 35 9 44 FY Total| 38.0% | 24.3% | 37.7% | 34.7% | 30.1% | 25.4%
Highlands 15 0 15
Hardee 0 0 0
Total 54 9 63
Polk 8 7 # Children Placed with Non Relatve 12 Shelter Count for the Week of August 1 - August 7, 2017
Highland 0 0 0 :
ngargges 0 0 0 Polk Highlands Hardee
Total 8 4 12 Shelters 9
# Children Placed in Foster Care Children Remaoved 16
- F;T"kd 206 S 209 Placed in Foster Care 3
,'farjges 0 0 0 Placed w.f'la Relative g
Total 26 3 29 Placed w/a Non-Rel 4
@
N 1




Case Transfer Staffing Data
Case Transfer Data For Fiscal Year July 1, 2017 — June 30, 2018 - Data as of 8/07/2017

Agency |JUL |AUG|SEPT|0CT |NoV|DEG| Jan |FEB | MAR |APR | MaY [sun | 1718 | 1617 1516 1 1 oo | uL | auG |sEPT|0CT |NoV | DEC | JAN |FEB | MAR |APR | May |sun | 1718 | 1617
Totals | Totals | Totals Totals | Totals
Number of Children NON-JUDICIAL IN HOME SERVICES
CHS 27| 8 35 416 391 CHS 8 4 12 102
Devereux | 19 | 14 33 442 403 Devereux | 1 3 4 119
GCCC 29 | 4 33 426 388 GCCC 3 0 3 113
One Hope | 58 | 1 59 586 358 One Hope | 7 0 7 67
Total 133 27 160 1870 | 1540 Total 19 7 26 401
Qut of Home Care OCS/ICPC Courtesy Supervision
CHS 15 4 19 253 230 CHS 0 0 0 1
Devereux | 15| 8 23 259 218 Devereux | 0 0 0 2
GCCC 24 | 2 26 265 235 GCCC 0 0 0 1
OneHope| 20| O 20 136 71 OneHope| 25 | 1 26 355
Total 74 | 14 88 913 754 Total 25 | 1 26 359
IN - HOME JUDICIAL Reinstatement of Protective Services Supervison (Notice of Hearings)
CHS 2 0 2 27 30 CHS 0 0 0 17
Devereux | 3 0 3 24 a7 Devereux | 0 2 2 20
GCCC 0|0 0 29 11 GCCC 0 2 2 13
One Hope | 6 0 6 22 8 One Hope | 0 0 0 4
Total 111 0 11 102 86 Total 0 4 4 54
Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
Heartland for Children - DCF Circuit 10
MNumber of Children Entering and Exiting OHC per Month
Data through June 2017
140
120 P -
= 100 . R -
§ 4 3 L} ] \ ~
5 80 L] = b » » - m v, *
'E . = - w = 4 * - ¥ " - -
é 60 % "N Y - . - - -
% = - ¥ - L - > -
40
20
0 eeb [ Mar Apr | May | Jun | Jul |Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
15 15 15* 15 15 15 15 15 15 15 15 16 16 16 16 16 16 16 16 16 16 16 16 17 17 17 17 17 17
‘ +—Entering OHC | 82 65 63 71 96 84 60 92 a4 58 82 70 77 65 48 71 75 85 127 | 114 86 67 91 52 48 96 80 100 83
‘ & EXiting OHC 83 53 66 72 82 65 73 50 68 57 66 69 79 70 61 51 a0 77 58 49 67 53 72 82 71 63 70 59 117
Data includes Circuit 10 CBC and CPI Totals
Month and Year
(i
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Foster care that keeps siblings together

An accredited, evidence-based program

Neighbor to Family — Weekly & Monthly Census
Fiscal Year to Month - Percentage of Children Not Sheltered: 91.0%

Neighbor To Family - Weekly Census Numbers
Weekly Data 7/31/17 through 8/06/17

Referral Type

Humber of Families

Number of Children

Q: What did NTF do well?

"The NTF Clinician was an amazing help in my life and |

CP! - Safety Management 3 6 am so grateful to have met her. She was very
CPI- Family Support 2 65 professional yet so caring and personal as well. She
Specialized - Family Support ; g has helped me open my eyes to better outlooks on me
_ and on my life and me as a parent. The program has
Prevention - Comm. Referral 43 111 "
been a great support.
Special Conditions Report 3 T
_ - Client Satisfaction Survey
NTF - Total Services 82 208
Neighborto Family
Percent of Children Mot Sheltered - June 2017
100.0%
20.0% £89.5%
B0.0%
& L= A W M W
\9{\,’\' \‘S\ P,Qﬁ) \'ﬁ{f\’ V‘Q(:\ ‘ﬁ\?\f\' \)\}6\)




Missing Children

Number of Missing Youth as of Reporting Date

Number of Children

Heartland for Children - DCF Circuit 10

n=12 Missing Children - By CMO And Missing Child Type
Data as of August 6, 2017
5
4

2 4 S
3
1 4 2 2
1
0
CHS DEV GCJFCS OHU CPI
OAbducted ORunaway
Circuit 10 - Weekly Missing Children Report
Number of Missing Youth as of Reporting Date
Total New| Total Timely Timely Timely | Agency
. Episodes [Recoveries| Reporting | Reporting | Reporting |Responsible
Reporting Date | Total | CHS | DEV |GCJFCS) OHU ) CPI Month to | Month to {Compliance | Compliance |Compliance| for Missed
Date Date | This Week |Mnth to Date| Misses MCR
M/End Apr 2017 | 4 3 1 0 0 0 25 27 100% 0
M/End May 2017 | 9 3 1 2 3 0 3 25 100% 0
M/End June 2017 9 4 1 0 3 1 2 2 96% 2
M/End July 2017 | 10 2 2 2 3 1 i 3 100%
862017 11 4 2 2 3 0 b 8 100% 100% 0

14



Missing Children — Attempts to Locate
HFC — DCF Circuit 10 Attempts to Locate Missing Children

Attempts to Locate
Week of 7/31/2017 through 8/06/2017

. Required Required Percentage Notes Voluntarily Notes Attempifs) to Loc.atn_e
Agency Required Completed CDn}pIeted Completed Timely | Required | Completed Er.ltered note(s) entered within

Timely Timely 24 hours

CHS 1 1 1 100% 1 1 100%
DEV 2 2 2 100% 2 p 100%
GCJFCS3 1 1 1 100% 1 1 100%
OHU 3 3 3 100% 3 3 100%

Pl - -

Total 7 7 7 100% 7 0 7 100%

Percent Completed Timely

60%

100% -

95% -

90% -

85% -

80% -

Attempts to Locate Missing Children
Percent of Required Attempts Completed Timely

FY 17 -

75% -

70% -

YTD average for timely attempts
completed= 100.0%

65% -

18 Weekly Data

7/2/17

719417

/1617
7/23/17
7/30717

8/6/17

Week Ended

Percent Entered Timely

100% -+ + 4+

95% -

90% -

85% -

80% -

75% -

Attempts to Locate Missing Children
Percent of All Attempts - Note Entered Timely
FY 17 - 18 Weekly Data

b & -

100%
+

97.2%

YTD average for timely entry
70% | of notes =

65% -

60%

7/2/17
7/9/17

716417
7/23/17
7/30/17

8/6/17

Week Ended
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Caseload Census Information

CBC Services Weekly Caseloads By CMO

»

Number of Children by CMO
Last 6 Reporting Periods
Agency 22017 7102017 TH6E2017 71232017 71302017 862017
CHS 568 570 569 572 558 559
DEV BG5S EG2 H66 B53 540 540
GCJFCS 51 521 537 542 543 539
OHU 487 495 492 494 498 504
HFC Total 2141 2148 2164 2161 2139 2142
Caseload Census By CMO
Weekly data as of 8/06/17
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Caseload Census by Case Manager and Organization

Data as of 8/06/2017

Caseload of 1-5 Children Caseload of 16 - 24 Children Caseload of 25 - 29 Children Caseload of 30+ Children
CMO Case Workers # CMO Case Worker # CMO Case Worker # CMO Case Worker #
CHS Lott, Carmen 3 GCJFCS Bennett, Hannah 24 QOHU Gonzalez, Jesus 29 CHS Duey, Deborah 36
DEY Movembre, Eugenie 3 GCJFCS Perry, Lakezia 24 DEY Woffitt, Sarah 29 CHS Huggins, Ebonye 36
QoHU Sipos, Barbara 2 DEV Pyles, Lisa 24 DEV Riley, Tinisha 28 CH3 Ware, Christina 36

GCJFCS| Helmick, Kimberlly 1 DEY Bartle, Julie 23 QOHU Tucker, Raymaona 29 CHS Simmons, Vereuch 35
QHU Werley, Gail 1 DEV Curis, Stephanie 23 GCJFCS Yelez, Jose 29 CHS Friday, Michelle 34
DEY Daniels, Audrey 23 CHS Ervin, Chuana 28 CHS Mills, Clyatt 34

GCJFCS King, Lara 23 DEV Hamilton, Shuntia 28 CHS [ Washington, Chastity 34

OHU  [Mattison-Reid, Sharon 23 QOHU Fay, Ashley 27 DEV Butler, Kiara 3z

Caseload of 6 - 15 Children DEV FParker, Christopher 23 oHU Freeman, Bonita 27 GCJFCS Allphin, Cris £}

CMO Case Worker # DEY Bowker, C\yn.thia 22 GCJFCS William.s. Medericka 27 CHS Ejgrklund. Kai.tlyn 31
OHU Howard, Arlina 22 DEV Colling, Sara 26 CHS Hiers, Kathering 31
CHS Bankole, Sophia 15 OHU Land, Amanda 22 GCJFCS Davig, Tiffany 26 CHS Larson, Brianna H
oHU Cleveland, Tammy 15 oHU Wynn, Christina 22 GCJFCS Edwards, Sara 26 CHS MNettles Markisha 31
DEY Pressley, Dante 15 OHU Distler, Rebecca 21 DEV Gadson, Berlendah 26 GCJIFCS Sirard, Jodi 3
CHS Sackett, Brandi 15 GCJFCS Flinn, Joanne 21 GCJFCS Mcgough, Charity 26
QHU Tucker, Theran 15 QHU Gay, Tony 21 GCJFCS Montoya, Maria 26
DEY Gilberry, Yolanda 14 GCJFCS| Kamm, Stephanie 21 QOHU Pittard, Deangelo 26
CHS Williams, Curlene 14 DEV Colling, Montel 20 CHS Saitta, Alexis 26
DEV Diaz, Karla 13 OHU Garza, Krystal 20 GCJFCS Bradley, Billie 25
DEY O'Connor, Michelle 13 DEY Spence, India 20 DEY Escalera, Karina 25
DEY | Stoudemire, Ledesha 13 GCJFCS Yates, Michelle 20 CHS Gilmore, Devonta 25
CHS Dodd, Skye 12 oHU Fleurival, Marie 19 DEY Kallment, Florian 25
CH3 Raines, Todd 12 oHU Frazier, Ernestine 19 GCJFCS Dttesen, Jesse 25
CHS Dankowski, Jennifer 11 DEV Hawkins, Gardner 19 QoHU Simmons, Shannon 25
CHS Wilson, Hellanor 11 GCJFCS| Sangster, Kathleen 149 GCJFCS | Thompkins, Eureka 25
DEY Brown, Candace 10 GCJFCS| Woods, Kimberly 19
OHU Calderon, Jose g OHU Baldwin, Chenoa 18
QOHU Cruz, Michella g GCJFCS Zarmon, Ashley 18
DEV Herrera, Arline 7 oHU Zolladay, Diana 18
GCJFCS Davila, Christy 18
DEV Pierrissaint, Walner 18
CHS Powell, Jessica 18
GCJIFCS Bishop, Shane 17
GCJIFCS Martin, Micole 17
QOHU Meinke, Danielle 17
DEV Rossy-Arroyo, Sheila 17
oHU Farris, Blair 16
) ) OHU Huffman, Jackia 16
Red = Supervisors carrying cases DHU Sherwood, Drake 16
(:;‘i 17




Caseload Census Information
Case Manager Caseload Breakdown by Agency — Data as of 8/06/2017

Count of Case Managers Within a Caseload Range Percent of Case Managers That Are at or Under the
Mational Caseload Standard of 15
1-5 B-15 16-24 25+ 30+ Total Avg # of
n n n n n
Caseload | Caseload | Caseload | Caseload | Caseload Managers per CM MEHEQEFS 15 or lower or lower
CHS 0 7 1 3 11 22 25.4 CHS 22 7 31.8%
DEV 1 [ 11 [ 1 27 20.0 DEV 27 8 29.6%
GCJFCS 1 0 12 9 2 24 22.5 GCJFCS 24 i 4.7%
26
o 1 4 15 & g 194 OHU 2% 5 19.2%
Managers 3 18 39 25 14 99 21.6 HEC qq 21 21.7%,
* Data Excludes Supervisor Count
Case Management Organization Turnover Case Manager Turnover Rates by CMO ¥
12 Month Case Manager Turnover Rates by Agency Rolling 12 Month Data for Month Ending June 2017 Good
100.0%
S0.0%
Employee Turnover Rates By CMO 80.0% ____./"‘
12 Maonth Data for Month Ended June 2017 o 700%
CMO Case Manager Case Manager Supervisor % 50.0%
CHS 69.8% 26.7% E e
DEV 64.6% 25.0% T s
GCJFCS 87.5% 12 6% o0
QOHU 36.9% 20.0%
w00 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2016 2016 2016 2016 2016 2016 2017 2017 2017 2017 2017 2017
——CHS 78.3% 76.7% 34.1% 75.0% 83.9% B84.7% 76.2% 70.8% 7B 80.6% 78.1% 69.8%
—— DEV 74.2% 71.2% 63.9% 74.7% 75.4% 81.3% 85.7% 85.7% 79.4% 84.7% 67.7% 64 6%
GCIFCS | 98.4% 83.1% 81.3% 87.1% 96.7% | 100.0% | 98.2% 92.9% 93.3% 86.7% 80.6% 87.5%
CHU 70.8% 60.0% 57.1% 52.3% 49.2% 51.6% 43 4% 41.9% 31.3% 35.8% | 36.4% 36.9%

12 Month Data for Month End
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Monthly Birth Parent Contacts
Target = 70% Mothers and 50% Fathers - seen monthly

Birth Parent Contacts - July 2017
FSFN Data as of 07/30/117

Agency Mom Dad
% Completed % Completed
CHS 73.28% 53.09%
DEV 73.04% 55.46%
GCJFCS 72.85% 50.00%
OHU 72.31% 68.97%
HFC 73.01% 53.74%

Green = 70% or higher Mom ! 50% or higher Dad
Yellow = 63%-69% Mom | 45%-49% Dad

Red = < 63% Mom / < 45% Dad

Source: Mindshare Mother / Father Contacts Dashboard

Birth Parent Contact Required and Completed - June 2017

AGENCY # Moms # Moms Mom % # Dads # Dads Dad % Combined
Required | Completed | Completed | Required | Completed | Completed Average
CHS 262 185 70 6% 159 a2 a1 6% 61.1% 3§
DEV 205 135 B5 9% 115 53 46.1% 56.0%
GCCC 219 161 73.5% 138 62 44 9% 59.2%
oHLU 66 56 a4 8% 27 21 T7.8% 81.3% 3%
TOTAL 752 237 71.4% 439 218 49.7% 60.5%

Souwrce: FEFN Report

- "Worker Contacts with Birth Parentz Lizsting by Agency” Data-as-of: 070817
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Healthcare Information

Data Entered Into FSFN for Children in Out of Home Care

Health Information in FSFN for Children in OHC as of 8/06/17 Health Information in FSFN as of 8/06/17
#of | N With Medical | % With Dental | % with overall #ofMissing| ¥ orMedical |y of pe iy #of
Agency |Children in Record in Service in last | Service in Last | Immunizations Performance Agency Medical pneeding Appointments | Immunization
OHC 12 Months 7 months Up to Date Records Meeding Update [Needing Update
FSFN Update
CHS 394 99.7% 96.7% 92 3% 89.5% 96.2% CH3 1 13 18 2
DEV 348 100.0% 99 4% 93 7% 99.4% 97.5% DEV 0 2 11 2
GCJFCS 374 99 7% 96.8% 94 2% 88 4% 96.5% GCJFCS 1 12 14 G
OHU 146 99 3% 89.0% 02 4% 91.1% 90.9% OHU 1 16 5 13
HFC 1262 99.8% 96.6% 93.3% 98.2% 96.0% Total 3 43 48 23
Source: FSFN report 'Healthcare Service Information for Children in Out-of-home Care Daily Listing - OCWDRU" Source: "Healthcare Service Information for OHC - Daily Listing - OCWDRLU"

3

Health Information in FSFN for Children in OHC on 6/30/17

Medical / Medical Dental Service o
Lead Agency (?hildren Mental He.alth Service in the in the Last 7 Immunizations Overall
in OHC Record in Last12 Months up to date Measure
FSFN Months
Big Bend CBC 844 100.0% 98.8% 98.5% 97.7% 98.4%
Families First Network 1355 99.9% 96.6% 90.2% 87.9% 91.6%
Community Partnership for Children 1189 99 6% 89 8% 77 6% 95 2% 87 5%
Family Integrity Program 190 100.0% 97.4% 94.0% 91.1% 94.1%
Family Support Senices of North Fla 910 100.0% 98.5% 96.6% 97.1% 97 4%
Kids First of Florida, Inc. 258 100.0% 97.3% 97.7% 96.5% 97.2%
Partnership for Strong Families 850 100.0% 99.1% 95.9% 98.8% 97 9%
Brevard Family Partnership 713 99 6% 96.8% 94 6% 94.9% 95.4%
CBC of Central Fla 1289 100.0% 96.1% 98.0% 97.8% 97.3%
CBC of Central Fla (Seminole) 394 100 0% 93 4% 97 2% 90.4% 93.7%
Heartland for Children 1249 99.9% 98.9% 94.1% 98.1% 97.0%
Kids Central, Inc. 1590 99 8% 92 8% 94 0% 98 1% 95.0%
Childrens Metwork of SW Florida 1502 99.7% 92 7% 91.9% 96.0% 93.5%
Eckerd Community Alternatives 2029 99.9% 98.1% 96.4% 84.2% 92.9%
Eckerd Community Hillsborough 2365 99 8% 99.1% 96.7% 63.9% 86.6%
Sarasota Y/Safe Children Coalition 1071 99.9% 91.1% 52.5% 99.2% 80.9%
ChildMet-Broward 2212 100.0% 95 5% 84 8% 95.3% 91.9%
ChildMet-Palm Beach 997 100.0% 92.7% 76.8% 99.3% 89.6%
Devereux CBC 616 99 8% 95 6% 93 6% 96.1% 95.1%
Cur Kids of Miami-Dade/Monroe, Inc 1893 99.9% 96.0% 94 6% 97.5% 96.0%
Statewide 23516 99.9% 95.8% 90.6% 92.0% 92.8%
HFC Rank in Category 3rd 12th 5th 6th
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Family Team Conferences Completed
FY17-18 — 1st Qtr Target: 55%

Percent of Family Team Conferences Completed
Primary Cases with an FTC Meeting Completed as of 8/06/2017
FTC's Completed by Quarter Snapshot FY FTCs by 1st Qtr Caseload
Agency FTCs FTCs FTCs 1st Qtr FYD
Qtr Qir 2 Qtr 3 Qur 4 Completed | YTD 17-18 | Remaining | Caseload | Percentage
CHS B 114 6 28 260 44%
DEV 4 118 4 27 266 44%
GCJFCS 1 112 1 20 242 46%
OHU 2 47 2 10 104 45%
Grand Total 13 391 13 85 872 45%
FSFN CARS - Caseload 1st Qtr-as-of: 070377

Percent of "Family Team Conference™ Meetings Completed in FSFN
FY 17-18 - 1st Quarter - Primary Cases

100%
S90%
BO%
70%

60%

L
=]
e

a0%
30%
20% 44% 449 46% A45%

CHS DEV GCIFCS OHU




Medication Administration Records and Health Management Forms — July 2017
Percent of Current MARs and Health Forms Submitted Correctly for Reporting Month

Percent of MARs & Health Forms Submitted
July Forms as of 08/08/17 - Week 4+ Pace: 100%
100% 100%
100% 94% 94% 979
B7% 88%
90%
81% 81% 83%
B0%
71%
70%
60%
49%

50%

40%

30%

20% S5 SIS s SIS =SS

- o = Lk} _;;,‘ = a _;_-,h o _:?"

L = =||5]|2 2|5 2/151|2

0%

CHS DEV GCJFCS OHU

Source: FSFM Rpt "Health Services Information for Chikdren in OHC Daily Listing - OCWDRU™, Rpt-as-of: 07001147

Green = Meeting Month Pace, Yellow = 10% Below Month Pace, Red = More Than 10% Below Month Pace
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MindShare Predictive Analytics — Re-Entry Risk Assessments Completed

Re-Entry Risk Assessment Report - Aug 2017
Percentage of children who have had an assessment tool completed

Agency Ho Yes Total % Complete
CHS 11 25 36 69.4%
DEV a 6 15 40.0%

GCJFCS 20 27 47 57.4%
oHU a 6 15 40.0%

Grand Total 49 64 113 56.6%

Source: MindShare "Reunification Listing" Report; Data-as-of: 08/08/17

MindShare Predictive Analytics — Soft Data Collection Tools Not Completed

15
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Soft Data Collection Tools Not Completed
May to August 2017 - Reunifications as of 08/08/17
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Source: MindShare "Reunification Listing” Report; Report-as-of: 03/0817
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Data Exceptions: Placements

Placement Exceptions by Number of Weeks on List

Data as of 8/06/2017
Agency Gr;i:;::‘:" 1-2 weeks L:S;;Zi" Grand Total
CHS 13 13
DEV 3 3 i
GCJFCS 4 10 14
OHU 1 11 12
CPI 7 7
Grand Total 1 7 44 52
Placement Exceptions Totaled By Agency
Last 6 Repaorting Periods
Agency 722017 | THMOR2017 | TM6/2017 | Ti23/2017 | TI2B12017 | 81672017
CHS 10 10 13 11 12 13
DEV g B g 20 7 B
GCJFCS 19 12 13 13 20 14
OHU 3 6 10 10 2 12
CPI 11 3 10 20 15 7
NTF 5
District Total a7 39 55 74 56 52
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Data Exceptions: AFCARS
Data for Reporting Period - 4/01/17 — 9/30/17

AFCARS Foster Care Report

AFCARS FosterCareErrors
Weekly FSFN Data as 8/06/17

. . Mother | Cannot Be 200 -
Agency | Child Info | Provider | Legal Married | Corrected Total
p 160
CHS 10 16 26 £
DEV 2 16 18 s
% . X
GCJFCS 5 15 20 s, ~————
OHU 4 4 3 40 -
CPl 1 2 1 2 6 0 T T T T T T T T 1
06/11/17 06/16/17 06/26/17 07/02/17 07/10/17 07/16/17 07/23/17 07/28/17 0B/06/17
Total 1 2 27 2 51 78
Source ; FSFN AFCARS Foster Error Report & QCWRDU Rpt as of; 8/06/17
AFCARS AdoptionErrors AFCARS Adoption Errors
Weekly FSFN Data as of 8/06/17
30 - . . . Cannot Be
Agency | Adoption |Child Info| Provider | Legal Corrected Total
25
CHS
E 20
b DEV
2 15 -
i GCJFCS 1 1
s 10 - 7
“ — bt OHU
5 -
* +* +* + HFC 5 6
0 T T T T T T T T 1
06/11/17 06/26/17 07/10/17 07/23/17 08/06/17 Total 0 0 0 0 7 7

Source : F3FN AFCARS Foster Error Report & OCWRDU Rpt as of: 8/06/17
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Family Functioning Assessment — Methodology Cases

Timeliness of FFA “Approval” on Methodology Cases

CMO Contract Measure 11 — 15t Quarter

Percentage of Family Functioning Assessments Approved

Active Methodology Cases by FFA-Ongoing Status within 30 days of Case Transfer Staffing
Data as of 08/06/17 15t Quarter-to-Date as of 08/06117
Agency No FFA Pending Approved Total Agency Timely FFA Approvals |  Completed Adjusted
(=30 Days) (1stQtr) Timely Perfomance
CHS 6 7 270 283
DEV A 3 266 273 CH3 8 il 72.7% 81.8%
DEV 18 18 100.0% 100.0% &

GCJFCS 10 2 7 263 GCJFCS 20 20 100.0% 100.0% >¢]

OHU 3 6 110 119 OHU 13 13 100.0% 100.0% &

Total 23 18 903 944 HFC TOTAL 59 62 05.2% 06.8%

FY 17-18 Target = 95% and above.

1

| .
0

Total Ongoing FFAs over 30 Days

Heartland For Children
Cases with Pending or Mo-FFA Ongoing Over 30 Days from Case Transfer Staffing
Data-as-of: 08/06/17

W
T
[

DEV

M Pending

Souwurce: FSFN "Active Cases with an Approved Family Functioning Assessment-Ongoing Listing- OCWDRY", Reportas-of: 0807/17

B Mo FFA-Ongoing

GCIFCS
OHU
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The DSM definition of PTSD is quite
straightforward......This description
suggests a clear story line: A person is
suddenly and unexpectedly devastated by
an atrocious event and is never the same
again. The trauma may be over, but it
keeps being replayed in continually
recycling memories and in a reorganized
nervous system.

The Body Keeps the Score by Bessel Van Der Kolk, MD
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MYFLFAMILIES.COM

Circult Rsglom

Lead Agenoy
Familles First MNetsork

Big Band CEC, Inc.

Big Band CEC, Inc.

Parinership for Sirong Familes.

Fds: First of Florida, Inc.

Family Support Senices: of Morfh Florida, Inc.

2 Jomns

= Johrs Cownty Boand of Commissioners

Flagier, Pulnam, Vickesia

Communiy Farnership fior Children, Inc.

|Adachua, Saker, Bradfond, Slchris,
Lewy, Unlon

Parinership for Sirong Familes.

Chrus, Hemando, Laks_ hiador,

Ml Central, Inc.

Crange, Csceoia

CEC of Ceniral Florida

Hardes, Hightamads, Poik

Hearfiand For Childnen

CEC of Cenbral Fiorida,

Erevard Family Parimership

Ecikerd Cormmunity Alsrnatves.

Eaaramcia Familly YMCA, Inc.

Ecikerd Community Alsrnatves.

Chiidren's Metwork: of Soulrsves! Forida

Chilidket, Inc.

Chlidiet, Inc.

Deversa Famillles inc.

REamHDade

Dur Kids of Miami-Dade/Monroe, inc.

Dur Kids of Miami-Dade Monroe, Inc.
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