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Community Based Care: Hardee, Highlands & Polk Counties

CBC Performance and Quality Improvement Meeting
Data for Week Ended Sunday, March 29, 2020

No Meeting This Week

Circuit 10 — Central Region



Community Based Care Lead Agency Scorecard
FY 19-20, 2nd Quarter: October 01, 2019 to December 31, 2019

CBC Lead Agency
Scorecard Performance Table

Safety

Permanency

Well-Being

1. Rate of Abuse per | 2. Percent of children | 3. Children who are not | 4. Children under  |5. Children exiting foster| 6. Children achieving | 7. Children who do not | 8. Children's placement | 9. Children in out-of- | 10. Children in out-of- | 11. Young adults in 12. Children placed
100,000 days while in | who are not neglected | neglected or abused | supenision who are | care to a permanent permanency in 12 re-enter foster care | moves per 1,000 days in| home care who have  [home care who received| foster care at age 18 | with all of their siblings
Measures foster care. or abused during in- | after receiving senvices. | seen every 30 days. | home within 12 months | months for childrenin | within 12 months of foster care. received medical dental services within | that have completed or | who are in out of home
home services. of entering care. foster care 12t0 23 | moving to a permanent senices inthe last 12 |  the last 7 months. are enrolled in care.
months. home. manths. secondary education.

Standard 8.5 95.0% 95.0% 99.5% 40.5% 43.6% N.1% 412 95.0% 95.0% 80.0% 65.0%
Reporting Period 07/01118 - 06/30M19 | 07/01A18 - 06/30/19 | 07/01/18 - 06/30/19 | 10/01/18 to 09/30118 | 10/01/17 to 09/30/18 10101118 10/01/16 to 09/30117 | 10/01/18 to 09/30/19 09/3019 09/30/19 10/01/16 to 09/30/19 09/30119

Big Bend CBC (Circuit 2 & 14) 481 96.3% 98.3% 99.3% 26.4% 53.0% 90.5% 4.09 96.7% 89.2% 91.3% 64.2%
Brevard Family Partnership 6.75 92.8% 94.1% 99.8% 49.7% 67.3% 89.5% 323 98.4% 92.9% 100.0% 69.4%
ChildNet - Broward 8.76 95.7% 97 2% 99.9% 37.1% 53.8% 92.0% 3.29 98.8% 96.6% 95.8% 66.3%
ChildNet - Palm Beach 6.81 95.2% 97.4% 99.9% 45.5% 56.6% 91.2% 363 97.5% 96.6% 92.1% 60.2%
Children's Netwark of SW Florida 969 96.2% 97.2% 99.9% 46.4% 61.3% 89.1% 461 99.4% 98.8% 92.9% 68.2%
Citrus Health Network 6.55 97.0% 97.7% 99.5% 35.5% 55.0% 90.2% 570 98.2% 96.5% 82.9% 57.5%
Communities Connected for Kids 122 95.7% 97.5% 99.6% 325% 85.2% 90.8% 32 95.3% 92.1% 81.5% 68.6%
Community Partnership for Childr. 11.95 94 4% 94.0% 99.8% 30.8% 59.5% 84.0% 283 97.9% 87.5% 100.0% 60.1%
Eckerd Community Altematives 10.82 94.1% 95.9% 99.7% 30.8% 44.4% 88.9% 6.22 97.6% 90.3% 85.1% 61.7%
Eckerd Community Hillsborough 6.72 96.2% 97.5% 99.6% 36.6% 42.08% 9N1.4% 6.15 95.1% 87.8% 78.5% 51.7%
Embrace Families 714 93.9% 96.4% 99.7% 38.3% 54.8% 88.7% 408 95.2% 93.5% 90.9% 63.4%
Families First Network §.52 95.2% 96.3% 99.5% 33.0% 45.0% 90.6% 6.87 96.2% 91.3% 75.0% 63.6%
Family Integrity Program 156 94.1% 97.9% 100.0% 50.0% 69.8% 100.0% 325 100.0% 96.6% 100.0% 75.0%
Family Support Senvices North Fla 10.37 94.1% 94.96% 99.6% 44.8% 78.3% 91.8% 3.89 93.7% 81.6% 90.6% 64.1%
Heartland For Children 6.06 9B.7% 97.0% 99.9% 39.4% 47.9% 90.3% 285 97.2% 89.9% 83.0% 60.2%
Kids Central, Inc. 6.23 96.1% 96.8% 99.7% 40.1% 42.7% 93.2% 395 97 4% 94.84% 87.5% 71.9%
Kids First of Florida, Inc. 168 95.1% 97.3% 99.9% 24.7% 67.8% 89.7% 392 88.6% 60.7% 100.0% 63.8%
Partnership for Strong Families 212 94.5% 93.5% 99.8% 43.4% 68.2% 92.6% 316 97.1% 93.2% 93.3% 62.4%
Sarasota Y/Safe Children Coali... 50 93.7% 97 2% 99.8% 41.7% 55.9% 90.3% 433 98.6% 82.7% 93.1% 64.3%
Statewide 7.59 95.07% 96.6% 99.3% 38.5% 53.2% 90.4% 4.48 96.0% 91.2% 87.9% 63.7%
Red Zone 8.85 92.9% 92.9% 98.9% 36.3% 39.2% 90.8% 454 89.9% 89.9% 69.9% 60.0%
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Scorecard Measure 4 - Children Seen / Not Seen

Percent of children under supervision who are required to be seen every 30 days

Scorecard Measure #4 - Children Under Supervision
Seen Who Are Seen Every Thirty Days

Supervision between 03/01/20 - 03/31/20

# of Children Not Seen,

Agency | *OfChildrenNot | % of Children
saan in 30 dﬂ}FS sean tII'I‘IEl']F
CHS 1 99.99%
DEV 6 99.92%
OHU 4 99.92%
Total 11 99.94%

Month of March 2020
# Mot Seen Agency
3 CHS
CEV
3 OHU
CPI
5 Total

Source: "Children Under Supervision Who Are Seen Every Thirty Days -
Report #1144" Data-as-of: 03/25/20

Source: F5FN Rpt "Children seen /
not seen daily listing ™
Dota-gs-of 03/23/20




Scorecard Measures 5 & 6 - Children Achieving Permanency
SMO5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.5%
SMO06 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.6%

Reunifications Entered into FSFN:

Week of 03/23/20 thru 03/29/20

Agency Timely Un-Timely Total
CHS 3 3
DEV 3 3 b
OHU 3 2 5
Total 10 16

Scorecard Measure #5 - 04/01/18 to 03/31/19
Children Achieving Permanency within 0-12 Mths
FY 19-20 - 3rd Qir as of 03/29/20

Scorecard Measure #6 - 04/01/19
Children Achieving Permanency within 12-23 Mths
FY 19-20 - 3rd Qir as of 03/29/20

Agency Permanency Total Children | Percent Timely R Permanency Total Children | Percent Timely
within 12 mths out-of-home care Reunification within 12-23 mths LOS 12-23 mths Reunification :
CHS 109 289 37.7% CHS 64 120 53.3% &
DEV 105 281 37.4% DEV 72 157 45.9% #
OHU 139 272 51.1% o | OHU 55 98 56.1% ¥
HFC Total 353 g42 41.92% HFC Total 191 ETE] 50.9%

T

Number of Children to Achieve SMO5 Target — 00 Children

Green = Meeting Measure,

Number of Children to Achieve SM06 Target — 00 Children

= 10% Below Measure, Red = More Than 10% Below Measure



Scorecard Measure 7 — Children Who Do Not Re-Enter Care
Percentage of children who do not re-enter foster care within 12 months of moving to a permanent home.

SM-07 Percent of Children Who Do Not Re-Enter Care
FY 19-20 - 3rd Quarter - Data as of 01/12/20

State Target = 91.7%

93.2% 93.6%
(7) 87.5% (6) 88.0% 90.4%
(24)
79.1%
(8}
CHS DEV GCJFCS OHU HFC Statewide
Source: FSFN Rpt "Children who Do Not Re-Enter Foster Care... On-Demand Listing / Summary” Report Date Range: 04/01/17- 3/31/18 Good




Children Returning to Care
Number of Children in a Removal Episode Who Have Had a Prior Removal

&

Children Returning to Care in Less than 1 Year
Monthly Data-as-of: 03/29/20
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2017-18 2018-19 2019-20
Removal Episodes for Children with a Prior Removal
Remaovals entered into FSFN between 03/23/20 - 03/29/20
Length from ] ]
Current Current Prior Unit Prior Removal Prior Discharge Length of Stay Prior Discharge LOR Range P. Alna.lytlcs P. Analytics
Agency Removal Date {months) Listing Percent
{months)
QOHU 3912020 142855-0HU-HIGHLANDS 2132018 5M18/2018 3 21 1.0-29yrs Y 22%

Source: FSFN Data Warehouse Ad Hoc Report, Rpt-as-of: 03/30/20




siblings are placed together.

Scorecard Measure 12 — Separated Siblings SM12 - Percent of Sibling Groups Placed Together
Percentage of siblings groups in out-of-home care where all
A Number of Cases Total Cases Percent of Siblings
gency w/ Siblings Together Sibling Groups Placed Together
CHS 67 113 59.29%
DEV 75 125 60.00%
OHU G5 100 65.00%
HFC 207 KXH] 61.24%
SM-12 Percent of Sibling Groups Placed Together
FY 19-20 - 3rd Quarter - Data as of 03/29/20
State Target = 65.0%
65.00% M'— 64.1%
59.29% 60.00% S
CHS DEV OHU HFC Statewide
Source: FSFN Rpt "Sibling Groups Where All Siblings Are Placed Together On-Demand Listing/ Summary” Report Date Range: 03/30/20 Good




Adoption Finalizations

Percent of Adoptions Finalized with 24 Months of Removal & Percent of Adoption Goal Met
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Heartland for Children - DCF Circuit10
Monthly Adoption Finalizations for FY 19-20

Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
|—-—Fmahzed 1 10 17 35 54 74 96 104
| Target 13 26 40 53 66 93 106 120 133 146 160

Source: HFC Adoption Database; Data-as-of: March 30, 2020

/_\/

Upcoming Finalization Dates

April 15, 2020
April 22, 2020

/\_/

Adoption Finalizations Credited to HFC
19-20 Fiscal Year-to-Date 03/30/20

CMO Subsid]r. Files Finali.zed Number Needed CMO b % {_":Dmpleted
Submitted Adoptions to Meet Target Target Target Met | wlin 24 Mths
CHS 2 23 26 49 46.9% 21.7%
DEV B 20 36 56 35.7% 40.0%
OHU 1 61 U] k5 110.9% 2 18.0%
Total 9 104 56 160 65.0% 23.1%




Children’s Legal Services- Shelter Report
CLS Weekly Shelter Report FY 2019-20 as of March 30, 2020

CLS WEEKLY SHELTER REPORT - FY 2019-2020
19/20 % of Children Sheltered Placed in Foster Care
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | Totals Data as of 03/30/2020
# of Shelter Hearings —
Polk 32 | 45 19 [ 26 | 22 [ 27 | 31 29 | 24 265 Month | 1415 | 15-16 1617 17-18 1819 | 19-20
thh'znds ? 111 g g g g f ‘1‘ g :g Jul 295% | 34.7% | 32.0% | 295% | 29.7% | 32.1%
T s B B T B B B B B VR R 319 Aug | 34.9% | 34.0% | 28.7% | 16.0% | 23.3% | 20.9%
# Children Removed Sep B3.6% | 271% | 22.8% | 37.5% | 227% | 15.2%
- F;T"kd 531 22 321 5?9 4?1 ?g 652 ?g 545 5;034 Oct J4.5% | 29.3% | 27V 4% | 33.3% | 29.4% | 23.3%
e T T T o 7 o5 T35 111 2 Nov | 17.4% | 19.2% | 28.6% | 33.8% | 39.6% | 16.8%
Total 56 | 115 | 33 | 73 | 48 | 74 | 70 | 75 | 61 605 Dec B2 7% | 21.3% | 16.0% | 25.0% | 26.0% | 14.9%
Total Children Denied Sheiter Jan 26.3% | 21.2% | 23.9% | 25.0% | 13.6% | 12.9%
Polk 0 0 1 0 0 0 0 0 0 1 — — —a — T —
Highiands | 0 0 0 0 0 0 0 0 0 0 Feb 39.4% | 17.6% | 16.3% | 26.58% | 19.8% | 14.7%
Hardee 0 0 0 0 0 0 0 0 0 0 Mar 390% | 300% | 158% | 356% | 26.2% | 31.1%
Total 0 0 1 0 #Ch'?d P? . chR IOt' 0 1 Apr 241% | 29.7% | 33.8% | 29.7% | 10.0%
Pok [ 21 [ 81 [ 21 [ 3 | 28 | 42 | 30 | 3 | 2 312 May | 275% | 663% | 274% | 313% | 20 8%
Highlands | 1 14 1 5 4 10 2 14 3 54 Jun 33.3% | M.0% | 32.0% | 25.5% | 21.2%
B T T S e e 2| FYTotal] 34.7% [ 30.1% | 25.4% [ 28.2% | 23.1% | 20.3%
# Children Placed with Non Relative
Polk 13 [ 10 5 3 4 6 14 7 14 76
Highlands | 2 2 1 1 0 0 2 1 0 9
Hardee 0 0 0 4 0 0 0 0 0 4
Total 15 12 6 3 4 5 16 3 14 89 Shelter Count for the Week of March 17 - March 30, 2020
— - - - 1# ChlIc[I]ren Plaoced W|t3h F|ct|v2e Kin 1 = Polk Highlands Hardee
Highlands | 0 0 0 0 3 0 1 0 0 4 Shelters g
Hardee 0 0 0 0 0 0 0 0 0 0 Children Remaoved 14
Total 0 3 0 1 3 0 4 2 1 14 Placed w/ a Relative 4
# Children Placed in Foster Care —
Pok 177 | 14 ] 5 [ 16 ] 9 | 10 | & | 11 | 18 106 Placed w/a Non-Rel 5
Highlands | 0 10 0 1 0 0 0 0 1 12 Placed w/a Fictive Kin 1
Hardee 1 0 0 0 1 3 0 0 5 Placed in Foster Care 4
Total 18 | 24 5 17 g 11 9 11 19 123

&



Case Transfer Staffing Data
Case Transfer Data For Fiscal Year July 1, 2019 — June 30, 2020 - Data as of 03/30/20

19-20 - - 19-20 - -
UL [AUG [SEP |OCT|NOV|DEC | JAN | FEB | MAR | APR | MAY | JUN 1819 17-18 JUL |AUG | SEFP |OCT |NOV|DEC | JAN | FEB | MAR |APR | MAY | JUN 18-19 | 17-18
Totals | Totals | Totals Totals | Totals | Totals
Number of Children Non-Judicial In - Home Services
CHS 55 | 28 | 47 | 44 |20 |19 | 21| 33 38 305 460 349 CHS 17 g 14 | 16 3 0 0 7 2 65 110 48
Devereux | 38 | 48 | 23 | 42 | 21 | 36 | 4#1 | 356 | 37 320 482 349 Devereux | 11 13 7 4 5] 9 5] 3 13 72 93 66
OHUPolk | 22 | 14 | 17 | 12 | 17 | 1T 7 10 | 16 132 196 253 OHU Polk | 2 3 7 1 5 3 0 4 0 25 52 44
OneHope| 37 | 63 | 38 | 44 | 37 | 39 | #1 | 52 | B0 41 548 527 One Hope| O 1 5 3 2 0 0 6 7 24 41 49
Total 152 | 163 | 125 | 142 | 85 | 110 | 110 | 130 | 151 1168 | 1686 | 1478 Total 30 1 23 | 33 | 24 | 16| 12 6 20 | 22 186 296 207
Out of Home Care OCS /ICPC Courtesy Supervision
CHS 32 17 A 16110 N 18121 | 2 177 262 226 CHS 0 0 0 0 0 0 0 0 0 0 0 2
Devereux | 20 | 28 | 12 | 34 9 17 | 28 | 21 18 187 201 218 Devereux | 0 0 0 0 0 0 0 0 1] 0 0 1]
OHU Polk | 9 5] 8 11 5 3 G 3 10 61 116 164 OHUPolk | 0 0 0 0 0 0 0 0 1] 0 0 1]
One Hope | & 17 5 12 | 13 7 11 12 | 14 96 125 133 COneHope| 30 | 42 | 27 | 32 | 21 | 31 | 25 | 33 | 36 277 363 313
Total 66 | 68 | 56 | 73 | 37 | 38 | B3 | 57 | 63 521 794 £ Total 30 | 42 | 27 | 32 | 21 | 3| 25 33 ] 36 277 363 315
In - Home Judicial Reinstatement of Protective Services Supervison (Notice of Hearings)
CHS 4 0 0 3 5] 3 1 0 10 27 48 35 CHS ] 0 ] 2 ] 2 ] 3 1 8 12 17
Devereux | 2 5 1 2 1 7 4 5 5 32 37 27 Devereux | 1 0 1 0 3 2 0 3 0 10 4 18
OHUPolk | & 5 1 0 5 5] 1 2 5] 32 20 20 OHUPolk | 5 0 0 0 0 2 0 1 0 8 2 10
One Hope | 2 2 1 0 0 0 0 0 0 5 11 24 One Hope| O 0 0 0 0 0 0 0 0 0 7 2
Total 14 | 12 3 5 12 | 16 5] 7 21 96 116 106 Total 5] 0 1 2 3 6 1] 7 1 26 62 47
Children Entering & Exiting Care
Number of Children Entering and Exiting Out-of-Home Care per Month
Heartland for Children - Circuit10
Number of Children Entering and Exiting OHC per Month
Data through February 2020
140
*
120 |,
g 100 A h A
5 Ao . . .
b 80 R L. » »
5 o/ A " r .
E<] - - hd ~
E 60 | \ 7 V L * - + A . \
* - :
20 \/ * VA
20
0 Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept| Oct | Nov | Dec | Jan | Feb
18 18 18 18 18 18 18 18 18 18 18 19 19 19 19 19 19 19 19 19 19 19 19 20 20
‘ +—Entering OHC | 118 | 57 51 58 78 78 81 59 a0 45 72 73 103 | 61 79 68 86 62 135 | 49 65 38 71 83 69
‘ = Exiting OHC 57 81 80 69 101 49 73 36 104 | 93 62 65 65 79 84 58 84 60 67 52 63 54 44 87 56
Source: FSFN Data Tableau Dashboard Repor, Data-as-of: 03/10/2020 Month and Year
(i
(] 10



EIGHBOR

Foster care that keeps siblings together

Neighbor to Family — Weekly & Monthly Census
19-20 Fiscal Year to Month - Percentage of Children Not Sheltered: 94.5%

An accredited, evidence-hased program

- Customer

"Was very pleased with the respect given and provided info like | needed.”

Service Questionnaire

Neighbor To Family - Weekly Census Numbers
Weeklhy Data 03/10/20 through 03/16/20

Referral Type

Number of Families

Number of Children

urce Numbers

? Eﬁ ign to 03/16/20

CPI - Safety Management 0 0
CPI - Family Support 24 60
Specialized - Family Support 11 23
Prevention - Comm. Referral 30 Tl /\//_
Special Conditions Report T /\ \14\ \ K
Murturing Parenting 24 \ \%8 \ \

NTF - Total Services

ef ré\m}eﬁf\/ Referrals
=
\ F/K}n s&nme Society (CHS) 13
\ Devereux (DEV) 9
One Hope United (OHLU) 1
Meighbor To Family (MTF) 3
Total Housing Referrals M

,,,,,,

Referral Status and Housing Results

Referrals - Active 9
Referrals - Closed 22
Total Families Housed 4 Families

Total Children Housed

15 Children




Missing Children
HFC — DCF Circuit 10 Number of Missing Youth as of Reporting Date

T

Heartland for Children - DCF Circuit10

n=6 Missing Children - By CMO And Missing Child Type
Data as March 29, 2020
10
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s 71
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£ 4
=0
=
3 4
2 4
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0 T T T
CHs DEV OHU CPI
ORunaway OAbs conded
Circuit 10 - Weekly Missing Children Report
Number of Missing Youth as of Reporting Date
Total Missing Total New Timely Reporting Timely Reporting Timely Reporting Total Agency
Reporting Date Children Episodes Compliance Compliance Misses Recoveries Responsible
Week to Date Month to Date Week to Date Month to Date Week to Date Month to Date Week to Date
Nov 2019 (miend) - 20 - 100% - 19 -
Dec 2019 (miend) - g - 239% - 13 -
Jan 2020 (miend) - 24 - 100% - 17 -
Feb 2020 (m/end) _ 18 _ 239% - 22 -
3/1/2020 7 0 100% 100% 0 0
3/8/2020 B 3 100% 100% 0 4
3M15/2020 5 100% 100% 0 10
312272020 6 10 100% 100% 0 11
312972020 6 14 100% 100% 0 16
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Missing Children — Debriefs
HFC - Required Debriefs Completed and Note Entry Timeliness

-

Missing Children - Debriefs Completed Missing Children - Debriefs Entered
Percent of Debriefs - Completed Timely Percent of Debrief - Notes Entered Timely
FY 19-20 Weekly Data FY 19- 20 Weekly Data
100% 100%

100% *-r + 4 *ee + 4 L RN RS + + *+e 4o 100% 5 +—4 9 v+ 4 s v v e

90% 90% |
é‘ 80% A E‘ 80% 1
= + = )
E 70% ¥ % 70% -
= 60% + = 60% -
E E
o 5% * L3 * * o 50% 4 4 * + ’ + '
g A0% g 40% 4
® % | YTD average for timely debriefs ® 33| YTD average for debrief notes

completed =77.5% entered = 77.2%
20% 20% 5
+

10% 10%

0% +———T——T T T T 0B b
SR F S TS T S R L S PR R e Resaiiaaternnesafaiiiceiiitaantlesisass
~EEERISSR I IC 0555485528 RREERREEE ~EEREE RS SE RS SRS RRERERESERAEERREEE

Week Ended Week Ended
Missing Children - Debriefs
Week of 03/23/2020 through 03/29/2020

Agen Debriefs Required Completed Percentage Motes Vaoluntarily Entered Debriefs entered
Agency Required Completed Timely Completed Timely Required Completed Timely within 24 hours
CHS 1 1 1 100% 1 1 100%
DEV 1 1 1 100% 1 1 100%
QOHU - -

Pl ; -
Total 2 2 2 100% 2 0 2 100%
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Missing Children — Attempts to Locate

HFC — DCF Circuit 10 Attempts to Locate Missing Children

Attempts to Locate
Week of 03/23/2020 through 03/29/2020

Required

Aftermpts to Locate notes
entered within 24 hours

100%

100%

100%

Motes Entered
Timely

Vaoluntarily
Completed

Motes
Required

Percentage
Completed Timely

100%

100%

100%

FY 19-20 Weekly Data

Attempts to Locate Missing Children
Percent of All Attempts - Note Entered Timely

T

100%

P

4

YTD average for timely entry
of notes = 94.8%

[ ozozfezse
| ozozizzse
| ozoz/aTie
| ozoz/efe

| ozoz/ife

| ozozfezse
| ozozfatse
| ozoz/erz

| ozoz/zfz

| 020z faz/1
| ozozfetsT
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| 6rozfe/zt
| stoe/eeset
| sToZ/ST/ET
| &tozefzT
| &roefifzt
| Groz/vE/TT
G
| stoz/oT/TT
| &tozfe/TT
| 610z/ez/01
| &toz/ozfot
| stoz/etfot
| 610Z/a/0T
| 610z/62/6
| &tozfzefe
| stozfatse
| 6T0z/8/6

| 6T02/1/6

| 610z /5z/a
| 610z/2T/8
| stoz/TE
| sT0z/a9te

| sTozmEse
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| B10Z/pT/E
| 610z/Lft

Week Ended

1%

100%

90% -

E E
=]
=~ =]

80% -
0

AlawiL palajug juaslad

50% -

40% -

30%

Completed
Timely

Required
Completed

Required

5

Agency

CHS
DEV
OHU

P
Total

Percent of Required Attempts Completed Timely
FY 19 - 20 Weekly Data

Attempts to Locate Missing Children

Ol

100%

P

9

9

*

96.0%

YTD average for timely attempts
completed
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90% |
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60% -
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20% |
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14



Caseload Census Information
CBC Services Weekly Caseloads By CMO

Number of Children by CMO
Last 6 Reporting Periods

Agency

2MB6/2020

212412020

312020

3/8/2020

3M15/2020

3/29/2020

CHS

709

707

704

706

700

699

DEV

726

729

725

735

731

748

OHU

829

825

830

839

837

855

HFC Total

2264

2261

2259

2280

2268

2302

Weekly data as of 03/29/2020
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Caseload Census Information
Case Manager Caseload Breakdown by Agency — Data as of 03/22/2020

Count of Case Managers Within a Caseload Range Percent of Case Managers That Are at or Under the
Mational Caseload Standard of 15
1-5 B-15 16-24 25+ 30+
. . . . _ Total Awg # of ,
CMO Children | Children | Children | Children | Children Case Chﬂdren CMO # Case # with Caseload | Percent at 15
in in in in in . Managers at 15 or lower or lower
Caseload | Caseload | Caseload | Caseload | Caseload Managers per CM
CHS 0 B g 5 B 28 24.6 CHS 28 6 21.4%
DEV 0 1 0 1 17 19 36.8 DEV 19 1 2.3%
OHU 1 11 14 4 6 36 225 ORU 36 12 33.3%
#of CMs 1 18 23 10 H 83 26.5 HFC 83 19 22.9%
* Data Excludes Unit Supervisors, Adoption, FTC Facilitators, IL CMs & Resigned CMs Count
Case Management Organization Turnover Case Manager TumoverRates by CMO ™
12 Month Case Manager Turnover Rates by Agency Rolling 12 Month Data for Month Ending February 2020 Sons
100.0%
50.0%
B0.0%
Employee Turnover Rates By CMO N :EE:
12 Month Data for Month Ended February 2020 g SD:D;G
CMO Case Manager Case Manager Supervisor E 40.0%
CHS 43.5% 22 2% T 300%
DEV 91.6% 25 0%, 20.0%
10.0%
oHLU 71.4% 50.0% oo
- Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb
2019 2019 2019 2019 2019 2019 2019 2019 2019 2019 2020 2020
—8—CHS | 65.2% 70.0% 73.1% 73.1% 72.1% B86.2% 62.0% 54.1% 458.9% 56.7% 47 6% 43.5%
—8—DEV | 75.8% B1.9% B0.1% 58.5% 64.3% 72.3% 75.6% 72.1% B87.8% 00.2% 93 8% 01.6%
e OHU | 70.1% B68.0% 73.5% 86.0% 87.2% 80.0% 80.4% T6.0% F20% 73.5% 66.7% T1.4%
12 Month Data for Month End
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Healthcare Information
Data Entered Into FSFN for Children in Out-of-Home Care

Health Information in FSFN for Children in OHC as of 03/29/20 Health Information in FSFN as of 03/29/20
gof | PWIhA o vnh Medical | % With Dental | % with # of Missing| 7 ofMedical | ¢ nental #of
A Children in Medical Service in last | Service in Last | Immunizations Overall Agen Medical Appointments Appointments | Immunization
gency ! Record in Performance gency Needin PP
OHC 12 Months T months Up to Date Records g Needing Update [Needing Update
FSEN Update
CHS 4h5 99.6% 85.2% 87.4% 98.0% 93.5% CHS 2 22 35 g
DEV h07 100.0% 87 2% 87.7% 97 2% 94 1% DEV 0 14 39 14
OHU 370 99.7% 98.6% 88.3% 05.4% 94 1% OHU 1 5 25 17
HFC 1332 99.8% 96.9% 87.8% 97.0% 93.9% Total 3 41 89 40
Source: FSEN report 'Healthcare Service Information for Children in Out-of-home Care Daily Listing - OCWDRU" Source: "Healthcare Service [nformation for OHC - Daily Listing - OCWDRU"

Scorecard Measures 9 & 10 - Children Receiving Healthcare Services
SM 9 - Percent of children in out-of-home care who have received medical services in the last 12 months — Target = 95.0%
SM 10 - Percent of children in out-of-home care who have received dental services in the last 7 months — Target = 95.0%

Scorecard Measure #9 - 03/31/20 {snapshiot)

FY 19-20 - 3rd Qtr as of 03/29/20

Children Receiving Medical Semnvices Within Last 12 Mths

Scorecard Measure #10 - 03/31/20 (snapshof)
Children Receiving Dental Services Within Last ¥ Mths
FY 19-20 - 3rd Qtr as of 03/29/20

A Appointment Total Children | Percent Medical Agen Appointment Total Children | Percent Dental

gency within last 12 mths out-of-home care Services Received gency within last 7 mths out-of-home care Services Received
CHS 433 455 95.2% *’ CHS 243 278 87.4%
DEV 493 507 97.2% *’ DEV 279 318 87.7%
oHU 365 370 98.6% i QOHU 189 214 88.3%
Total 1291 1332 96.9% Total 71 810 87.8%

&

Number of Dental Visits to Achieve SM10 Target — 59 Appointments
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In-Home Safety Plan Management
Percent of Completed In-Home Safety Plans under 180 Effective Days — Target: 95% (as of Oct 1Y)

In-Home Safety Plan Management

Percent of Completed In-Home Safety Plans under 180 Effective Days

Agency No -or- Expired | Complete & Valid | Total Required Percentage
Safety Plans Safety Plans Safety Plans Complete
CHS 12 210 222 94.6%
DEV 7 207 214 96.7% )‘—
OHU 0 165 165 100.0% ﬂ—
HFC Total 19 h82 601 96.84%

Source: FSFN Report “

Case Management Safety Management Listing” ,

Data-as-of: 03/29/20

uuuuuu

In-Home Safety Plan Management
Percent of Complete & Valid In-Home Safety Plans

20-lan  26-lan 2-Feb

3-Feb

OcHs

16-Feb

ODEV

23-Feb

O oHu

3-Mar

16-Mar

22-Mar

Good

28-Mar
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Family Team Conferences Completed
FY19-20 — July 2019 to March 2020

Family Team Conference
FY 19-20 - Total Completed In-Maonth {July to March "20)
CHS 25 ‘ 17 ‘ 21 | 18 | 15 ‘ 15 ‘ 17 | 15 ‘ 14 ‘ 157
DEV s‘ 20 ‘ 20 |5‘11|13|9‘?‘3|1{){}
OHU 15 ‘ 20 ‘ 24 | 24 ‘ 18 ‘ 23 25 ‘ 21 ‘ 21 ‘ 191
20 40 60 &0 120 14 160 18 200
Source: FSFN Data Warshouse A4 Hoo Report, Data-as-of: 02/23020 OlJuly to Feb @ Mar-20
Monthly Birth Parent Contacts
Target = 70% Mothers and 50% Fathers - seen monthly
Birth Parent Contact Required and Completed - 03/01/20 to 03/31/20
AGENCY # Moms # Moms Mom % # Dads # Dads Dad % Combined
Required Completed | Completed Reguired Completed | Completed Average
CHS 267 113 42 3% 185 46 24 9% 33.6%
DEV 267 140 52 4% 176 49 27 8% 40.1%
OHU 200 79 39.5% 123 34 31.7% J5.6%
TOTAL 734 332 45.23% 484 134 27.69% 36.5%

Source: FSFN Data Warehouse — Ad Hoc Report; Data-as-of: 03/29/20




Child Placement Agreement — Current Errors

Health Risk Assessments

Child Placement Agreement Errors
Data as of 03/30/2020

Agency New CPA _Need to Upload Need Supervisor | Need to Close Total
Needed Signed Agreement Approval CPA
CHS - 1 2
DEV P 2
OHU 0
Total 0 0 1 3 4

Forms must be submitted by Friday each week or by month-end to avoid penalties

Health Risk Assessment's Due by the Number of Weeks on List
Data as of 03/30/2020

Agency Gre::zre:lhsan 2 1-2weeks L::s:etg:n Grand Total
CHS
DEV
OHU
Total
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Data Exceptions: Placements

Placement Exceptions by Number of Weeks on List Placement Exceptions Totaled By Agency
Data-as-of: 03/30/20 Last 6 Reporting Periods
Greater than Less than
Agency 2 weeks 1-2weeks 1 week Grand Total Agency 2/16/2020 | 2/23/2020 | 3/1/2020 | 3/8/2020 | 3/15/2020 | 3/29/2020
CHS 19 19 CHS 12 15 23 4 11 19
DEV 1 3 4 DEV 10 2 3 6 4 4
OHU 2 2 4 OHU 2 12 9 12 6 4
CPI 8 8 CPI 17 11 3 7 0 8
NTF 0 NTF 6 0 0 1 2 0
SCARF 37 7 15 59 SCARF 0 0 6 14 46 59
Total 38 9 47 94 Total 47 40 44 44 69 94
Data Exceptions: AFCARS
Data for Reporting Period: 10/01/19 — 03/31/20
AFCARS Foster Care Report AFCARS FosterCare Errors
0 Weekly FSFN Data as 03/30/20
300 -
. . Mother Transition Cannot 280 1 * 267
Agency | Child Info | Provider Legal Married Errors Correct Total 260 .
240 -
£ 220 - 189 189
CHS 1 14 23 17 55 £ 200 - e 170
180 o 1981 15 150 153 145 -
DEV 2 10 18 12 42 § 10 ] ¢ oot M g 12
E 120 - M
OHU 15 4 21 40 z 1gg ]
60 -
CPl 0 a0 -
20
0 T T T T T T T T T T T T T T T 1
Total 3 0 39 0 45 50 137 10415 11/19 12/16 12/27 Y Y7 a4 10 /17 224 33 3f9 3ic 33 3
Source : FSFM AFCARS Foster Error Report & OCWRDU Rpt-as-of: 03/30/20

&
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Family Functioning Assessment — Methodology Cases

Timeliness of FFA “Approval” on Methodology Cases

FFA-Ongoing Approval & Case Transfer Staffing Date Clean-up Report
Compliance tracking for cases entering care with a Methodology requirement

Agenc Not Approved New Child CTS New FFA-O Needed | Incorrect Approval
g ¥ ( 30+ days ) (wil active Approval )| (wi prior Approval ) | (w/ active Approval )
CHS 1 1 3
DEY 2 3
oHU 4
HFC TOTAL 1 3 10 0
CMO Contract Measure 11 — 3rd Quarter
Percent of Active Methodology Cases with an Approved FFA-O Percentage of Family Functioning Assessments Approved
Data as of 03/29/20 within 30 days of Case Transfer Staffing
3rd Cluarter-to-Date as of 03/28/20
Agency Not Approved Approved Grand Total | Percent Approved Timely FFA Approvals Completed
Agency i
DEV 12 344 356 96.6% cHS 34 36 ok
DEV 41 41 100.0% &
[x]
HFC Total 29 927 956 97.0% HFC TOTAL 108 111 a7.3%

&

FY 19-20 Target = 95% and above.
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Every adversity brings new experiences

and new lessons.”

~ Lailah Gifty Akita
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April 1, 2020

Food Resources

Mental Health Resources

RESOURCE NEWS FLASH...
| |

Health Resources

United Way Food Distribution — Below is the link
for the UWCF End Hunger food distribution
schedule. These are great opportunities for families
to get good quality food. Pick-up locations are
throughout Polk County.

Go to
https:/fuwcf.org/initiatives/endhunger/schedule/.

Parenting Resources

Trauma Informed Parenting Tips to use during
this “Staycation™ — Check out this series of short
(few minute) videos on the Attachment & Trauma
MNetwork website to remind you and re-energize you
during these trying timesl
Go to
hitps:{hwww attachmenttraumanetwork orgftrauma-
informed-resources-available-during-covid-19-
quarantine/.

Helping Families Cope with Coronavirus 2019 -
Knowing important information about the outbreak
and leamning how to be prepared can reduce stress
and help calm likely anxieties. This resource will help
parents and caregivers think about how an infectious
disease outbreak might affect their family— both
physically and emotionally—and what they can do to
help their family cope. Go to
www nctsn.org/resources/parent-caregiver-guide-to-
helping-families-cope-with-the-coronavirus-disease-
2019%utm_source=ebulletin&utm_medium=email&ut
m_campaign=nctsn-ebulletin.

Talking to Children about Tragic Events - In light
of several, recent potentially traumatic events
reported in the media (e.qg., flooding, tornadoes, the
2019 Coronavirus, fatal accidents including children),
the Mational Child Traumatic Stress Network has
resources to help parents and caregivers talk to their
children about the information shared by the media
and on social media. Media coverage has the
potential to create a sense of fear and stress
amongst young children, families, and even parents
and caregivers. Knowing how to support and talk to
your children during this time can help them to better
understand what is happening. The following site are
some useful resources from the NCTSN: “Tips for
parents and caregivers on media coverage of

traumatic events” - www.nctsn.org/resources/tips-

parents-and-caregivers-media-coverage-traumatic-
events?utm_source=spotlight&utm_medium=email&

utm_campaign=nctsn-spotlight.

COVID-19 Info — The following link will take you to
information about COVID-19, ways to protect
yourself, and what to do if you think you are sick.
hitps-('www cdec gov/coronavirus/2019-
ncovliindex html.

For more information specific to Florida, go to
hitp-/hwwwe floridahealth.gov/. A call center is
available 24/7 — (866) 779-6121 — or email COVID-

19@flhealth.gov.

| COVID-19 Info Resources

DCF Office of Child Welfare Guidance Relating to

COVID-19 — In light of the COVID-19 pandemic,
Child Welfare professionals are facing a myriad of
challenges and have adjusted their practices to
continue to service children and families. Go to the
website below for information regarding how these
professionals will conduct visits and other duties.
http:/hwww_centerforchildwelfare.org/.

A

Hearland
for Children

ity Based Core: Hordee, Highlands & Polc Counties
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Counties

Lead Agency
Families First Network

Frankiin. Gadsden, Jefferson, Leon,
Liberty, Wakuls

Big Bend CBC, Inc.

Big Bend CEC, Inc.

Columibia, Dixe, Hamilon, Lafayette,
Madison, Suwannee, Taylor

Partnership for Strong Families

Clay

Kids First of Florida, Inc.

Dunal, Massau

Family Support Senices of North Florida, Ine.

St Johns

5t. Johns County Board of Commissioners.

Flagles, Putnam, Volusia

Comunity Parinership for Children, Inc.

Alachua, Baker, Bradford, Gilchrist,
Levy. Union

Partnership for Strong Families

Citrus, Hernando. Lake, Marion,
Sumier

Kids Ceniral, Inc.

Crange, Ceceola

Emibrace Families

Hardee, Highlands, Polk

Heartiand For Chikdren

Seminoke

Embracz Families

Brevard Family Partnerships

Eckerd Community Alternatives

Sarasota Family YMCA, Inc.

13 Eckerd Community Alternatives
20 Chariotte, Collier, Glades. Hendry, Lee|  Children's Neftwork of Southwest Florida
15 Palm Beach ChildMet, Inc.
17 | Southeass Broward ChildMet, Inc.
Indian River, Mariin, Ckeechobes, .
19 Y L Commumities Connected for Kids
1 Miami-Dade Cur Kids of Miami-Dade/Monroe, Inc.
Southen
16 Monroe Cur Kids of Miami-DadeMonroe, Inc.

Community Based Care Lead Agency Map

£
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