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Community Based Care: Hardee, Highlands & Polk Counties

CBC Performance and Quality Improvement Meeting
No Data Call This Week

Data for Week Ended
Sunday, September 10, 2017



Community Based Care Lead Agency Scorecard
For the Quarter of April 01, 2017 to June 30, 2017
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Scorecard Measure 4 - Children Seen / Not Seen # of Children Not Seen,

Percent of children under SUPEMSiDﬂ who are TEQUifEd to be seen =11 = 30 dﬂ}l‘S Month of August 2017
& Mot S5een Agency

0 CHS

0 DEV
0 GCIFCS

. . 0 OHU

Scorecard Measure #4 - Children Under Supervision
Seen Who Are Seen Every Thirty Days - P
Supervision between 9/01/17 — 9/30/17 0 Total

Source: F5FN Rpt “Children seen
net seen daily listing”
Data-as-of 9/12/17

ey |t |t
CHS 7 99.47%
DEV 4 99.62%

GCJFCS 3 99.65%
OHU 0 100.00%
Total 14 99.68%

*Source: “Children Under Supervision Who Are Sean Every Thirty Days -

Feport #1144° Data-as-of:

9/12/17

# of Children Not Seen,
Month of Sept 2017
# Mot Seen Agency
496 CHS
469 DEV
470 GCIFCS
469 OHU
65 CPI
1969 Total

Source: F5FN Rpt “Children seen
net seen daily listing”
Data-asaf 9/12/17




Scorecard Measures 5 & 6 - Children Achieving Permanency
SM 5 - Percent of children exiting care to a permanent home within 12 months of entering care — Target = 40.5%
SM 6 - Percent of children exiting care to a permanent home for children in care 12-23 months — Target = 43.7%

Reunifications Entered into FSFN:
Week of  9/04/17 thru 9/10/17
Agency Timely Mot Timely Total
CHS 1 2 3
DEV 3 3
GCJFCS 3 1 4
COHU b 1 i
Total 10 i 17

Scorecard Measure #5 - 07/01/16 to 09/30/116
Children Achieving Permanency within 0-12 Mths

FY 1718 - 1st Qtr as of 082017

Scorecard Measure #6 - 10/01/16 to 09230017
Children Achieving Permanency within 12-24 Wihs

FY 17-18 - 1st Qtr as of 0820017

Permanen Total Children | Percent Timel Permanen Total Children | Percent Timel
ALELE '.'-"rthin1Emtr'? out-of-home care . ! Agency wthin12-24mt?s LS 12-24 mihs Reunification )
CHS 45 103 43.7% %"-_ CHS £6 102 54 9% )i,_
OEV 39 g3 47.0% k DEV kN 59 h3.6% *_
GCJFCS 36 43 38.7% GCJFCS Al 69 58.0% )r_
HU 20 42 47.6% i OHU 19 47 83.0% ¥
Total 140 321 43.6% HFC 172 287 50.9%

Sreen = Meeting Measure,

= 10% Below Measure, Red = BMore Than 10% Below Measure



Caseload Census Information
Case Manager Caseload Breakdown by Agency — Data as of 8/20/2017

Count of Gase Managers Within a Caseload Range Parcent of Caze Managers That Are at or Under the
Mational Caseload 3tandard of 15
1-5 5-15 16-24 25+ o+ Total Avg # of
CMO I:hi::ren I:hi::ren I:hill:ren I:hi::ren Ehi::ren Case Children CMO # Case #WiCazelpad at| Percent at 16
Caseload | Caseload | Caseload | Caseload | Caseload Managers | per GM Managers 1€ or lower o lowrer
CHS 2 7 3 4 g 25 22.2 cHS3 26 10 8.5
DEV 3 3] 13 3] 1 29 18.3 DEY 24 g 3R
GCJFCS 5 0 1 10 1 Cl 20.2 GCJFCS 29 7 24.1%
#D?gl:se : L - 4 1 =l 18.8 OHU 78 g 121%
Managers 11 20 41 24 12 1048 15.8 HEC 12 35 11.3%
* Data Excludes Supervisor Count
Case Management Organization Turnover Case Manager TumnoverRates by CMO .
12 Month Case Manager Turnover Rates by Agency Rolling 12 Month Dala for Month Ending July 2017 Gaos
100.0F%
SuTs
Empleyee Turnover Rates By CO L
12 Month Data for Month Ended July 2017 o e
CMO Case Manager Case Manager Supervisor T oam
CHS 62 7% 26.7% E  om
DEV 5 A% 13.3% o
GCJFCS 88.9% 12.5% -
oHU 27.3% 0.0% _
i Aug Sep et Moy Der Jen Elar Apr Py Jun Jul
2B a0ls 2016 kil als 2017 17 o1y m17 2017 anly
== CHE TE TR B4.1% 75D | 3305 B4 T8 TE.2 | TOUESD TE.TH a0.e% TE 1% B3N 81T
—a— DE TLM B2 9% T4 | TE AN Bl1.3% | 35.7% | 857 TaLm | 84 7T = 554
GOIFCE| 23.0% Bi BF.I% | o6 TW | IDODW | 98.2% | 92.oM 93.3% | 867 a0 £7.5% =-=1=
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Monthly Birth Parent Contacts
Target = 70% Mothers and 50% Fathers - seen monthly

Birth Parent Contacts - Sept 2017
FSEM Data as of 9/12/17

Agency Mother Contact Father Contact
% Completed % Completed
CHS 14 64% 9.46%
DEV 13.59% 11.38%
GCJIFCS 14.22% 8.33%
OHU 15.00% 28.95%
HFC Total 14.27% 11.18%

Green = ¥0% or higher Mom [/ 50% or higher Dad
Yellow = 6.3%-55% Moam / 45%-43% Dad
Red = < 63% Mom /= 45% Dad

Sowurce: Mindshsre Mather/ Father Contacts Daghboard

Birth Parent Contact Required and Completed - July 2017
AGENCY # Moms # Moms Mom % F Dads ¥ Dads Dad % Combined
Reguired | Completed | Completed | Reguired | Completed | Complzated Average
CHS 64 193 73 1% 164 54 a1 2% B2 2% %
DEV 205 140 T2.7% 120 EE 55.09% B3 8%
GCCC 220 164 74.5% 143 7B 53.1% B3 8% 5
OHL B6 A7 72.3% 28 10 B7 0% TO 1% 5
TOTAL 784 253 Ta.4% 485 245 §3.8% B3.6%
Source; FSFN Report - “VWorker Comacts with Sirth Parents Listing by Agency™ Data-as-oi: 080517




Healthcare Information
Data Entered Into FSFN for Children in Out of Home Care

Health Information in FSFN as of 91317
Ag # of Missing # of Medical Appt | # of Dental Appt # of Immun.
Ency . . . .
Medical Records Meeding Update Meeding Update | Meeding Update
CHE 1 26 20 10
DEW 2 17 5
GCIFCE 12 14 4
oHU 1 3 ] 4
Total 2 41 57 23
Health Infarmation in FSFN for Children in OHC on 7/31/17
Madical | Medical [0
Lazd Children Mental Health | Service in the In“ﬁ. L.::Ltm'.:. Immiunizations Overall
gy in QHC Record in Last12 Month up to date Measure
F5EH fonths entns
Big Band CAC gE1 100.0% 08.2% 08 8% 08 8% 09 5%
Families First Hetwork 112 04 % 0E.1% B 0% BE 2% 00 4%
Commurity Partmership dor Children 1164 100, 0% B2 7% 74 8% B4 6% B5 9%
Family Infegrity Program 160 100 Crs 85 0% 85 6% 80 6% 84 4%
Famiy Suppor Serices of Horth Fla 540 100, (% 08 7% 04.0% 87 1% 87 1%
Kids First of Flerida, Inc 263 04 % 0 2% 02 %% 05 0% BT
Parnemshig for Strong Famiies BEg 100, 0% 82 7% 85 6% Ba1% 57 %
Brevard Famity Partnership i B9 6% 45 8% 4. 1% B %0 85 1%
CBC af Certral Fla 1274 100, (% 06 % 08 0% 08 2% 07 %
CBC of Certral Fla (Seminale] 3680 100, (% 04 6% 05 3% 05 6% 83.2%
Heartland for Chidran 1287 BE.0% BT 1% B4.4% BEA% 06 5%
Kids: Central. b 1620 049 B B2 % 02 % 07 7% B4 2%
Chikirans Netwark of SW Flonda 1642 89 7% 04 0% 50.8% 05 8% 1%
Erkerd Comrmunity Alematives 2028 09 0% 08 1% 04 2% B3 A% 82 M
Ecierd Community Hileborough 2404 100, 0% 08 5% 07 8% B38% B 8%
Garsota ¥iGas Chikiren Coaltion 1071 100, 0P 02 2% 53 3% 08 7% B14%
Childhdat-Br oo 2171 09 0% 06.1% 00, 0% 04. 7% 83 8%
ChildHet-Paim Beach [Te] 100, 0% 01.1% B B% 09 1% B2 4%
Diemrus GEC ] 049 B 05 4% B4 2% 05 0% 05 2%
Cwr Kids of MiamiDasdeManme, Inc 1876 B9 0% B 3% B4 % 0. 0% 05 1%
Siatewide 23558 39.8% 85.5% a0.5% 1.7% $2.8%
HPC Rank in Category th ot 5th Sth




When you come
out of the
storm
you won 't be the
same person

that walked in.
That's what the

storm is

all about.
-Haruki Murakami
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Community Based Care Lead Agency Map
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