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Circuit 10 – Central Region 

 

CBC Performance and Quality Improvement Meeting 

Scheduled for Wednesday, October 15, 2014 at 10 a.m. 

 

Data for Week Ended  

Sunday, October 12, 2014 
 

Conference Call: 866-946-1739  

Participant Number: 7936917# 



 

Outcome S1 – 

Children are first and 

foremost protected 

from abuse and 

neglect 

Outcome S2 – 

Children are safely 

maintained in their 

homes whenever 

possible and 

appropriate 

Outcome P1 – 

Children have 

permanency and 

stability in their living 

situations 

Outcome P2 – The 

continuity of family 

relationships and 

connections is 

preserved for 

children 

Well Being 1 – 

Families have 

enhanced capacity to 

provide for their 

children’s needs 

Well Being 2 – 

Children receive 

appropriate services 

to meet their 

educational needs 

Well Being 3 – 

Children receive 

adequate services to 

meet their physical 

and mental health 

needs 
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Heartland for Children  

Fiscal Year Performance Contract Measures at a Glance 

CFSR Outcomes: 

FS Measure – Statewide Performance Indicators 

CM – Contract Measure - Locally negotiated Contract Measure for Case Management Organizations 

Note: FS 106a target changed from 99% to 99.68%.  

         FS 302 target was 9% for years prior to FY 09-10, and 13.6% for FY 09-10. 
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Heartland for Children  

Performance at a Glance by Case Management Organization 
CFSR Outcomes: 

 

Outcome S1 – 

Children are first and 

foremost protected 

from abuse and 

neglect 

Outcome S2 – 

Children are safely 

maintained in their 

homes whenever 

possible and 

appropriate 

Outcome P1 – 

Children have 

permanency and 

stability in their living 

situations 

Outcome P2 – The 

continuity of family 

relationships and 

connections is 

preserved for 

children 

Well Being 1 – 

Families have 

enhanced capacity to 

provide for their 

children’s needs 

Well Being 2 – 

Children receive 

appropriate services 

to meet their 

educational needs 

Well Being 3 – 

Children receive 

adequate services to 

meet their physical 

and mental health 

needs 
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Community Based Care Lead Agency Scorecard 
FY 14-15 Performance Through August 2014 



5 

Heartland for Children 
FY 2014 – 2015 Scorecard Monthly Trends  

Month end as of August 2014 
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FS 773: Percent of 

children under 

supervision who are 

required to be seen every 

30 days who are seen 

every 30 days. 



Percent of Children Under 6 Reunified During the Last 
90 Days Who Received a FTF Visit During the Last Week  
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Scorecard Measure 5. – Children Achieving Permanency within12 months of entering care. Children removed Oct. – Jan. 2014.  



Scorecard Measure 5. – Children Achieving Permanency within 12 months of entering care.  
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FY 14-15 

Target: 75.2% 

Fiscal  YTD as 

of  10-12-14 

Number of 

Reunifications: 

158 

 

Fiscal Year 

Performance: 

57.30 % 
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FY 13-14 Target: 9.9% 

 

2nd Qtr. To Date Performance : 13.2 %  

Number of Reunifications: 144 (10/01/13 – 12/31/13) 

Number of Children who re-entered within 12 Months of Reunification: 19 
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FS 303 – Percent of Adoptions Finalized with 24 Months of Removal 
FS 304 – Percent of Adoption Goal Met 
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Manually Reported Adoption Data for FY 14-15 through October 13, 2014: 

FS 303 – Percent of Adoptions Finalized 
                Within 24 Months of Removal 

Target is  46.6% 
TPR Database shows: 36.0% 

 

FY 14-15 Upcoming Finalizations 

October 15, 2014 

November 5, 2014 

 

 

 



Foster Home Profile 

13 

The Phillips Family 

 
Name:    Matthew and Kristina Phillips     

Capacity:    1 child, ages 0-5 

Licensed:    9/24/14 

Relicensing counselor:   Ben Dissinger 

 

Family Composition:  

Matthew and Kristina Phillips reside in a single story home Lake Wales, Florida.  They share their home with their two dogs; Max and Leonidus.  

The home is composed of two bedrooms and one full bath.   They enjoy watching movies and eating out together.  

 

Interest/Hobbies:  

The couple enjoys reading, watching movies, and taking day trips. 

 

Schools zoned for: 

K-5  Spook Hill Elementary 

6-8   McLaughlin Middle School 

9-12  Lake Wales High School 

 

Schedules: 

Matthew works as a Sheriff’s officer with the Polk County Sheriff’s office.  Kristina is an underwriter with State Farm Insurance.   
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Foster Home – Capacity and Recruitment 

Fiscal Year 2014 - 2015 

Month End data as of September 2014 

14 Source - Who: Traci Klinkbeil  Source: “Child Placing Agency Foster Home Performance Log” 



Source: Who: Martin Marmol, What: FSFN rpt “Adhoc Children Active Receiving Services Listing”.  Placement type was derived by the service type field. 

1. Percent of children in OHC placed in a residential placement 
2. Percent of children in a residential placement by age group 
3. Trends on percent of OHC children placed in residential group care 
4. Trends on percent of OHC children placed in a licensed foster home  

1 2 

3 4 
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16 Source: Who: Martin Marmol, What: FSFN rpt “Adhoc Children Active Receiving Services Listing”, only primary assignments.  Placement type was derived by the service type field.   

Percent of children in OHC, in a sibling case who are placed with their siblings 

As of 9/10 

As of 10/5 
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Source: Who: Martin Marmol, What: FSFN rpt “Children in Licensed Out-of-Home Care Placed Outside of Removal County/Circuit/Region”   

Percent of Children in Licensed OHC Placed Outside of Removal County/Circuit/Region 
Statewide by Region and Circuit as of 09/30/14 
Data as of 10/9/14 
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Children in out of home care by time in care and placement type 
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Daily Average Cost and Length of Stay for Children in OHC and Licensed Placements  

By Case Management Organization 
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Monthly Removal and Discharge Rates (per 1,000 Children) as of  August 2014 
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CLS Weekly Shelter Report FY 2014 - 2015 as of Oct. 13, 2014 

Previous Year Detail 



22 

FY 14 - 15 – Case Transfer Staffing Data through October 10, 2014 
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Based on current population,  
Circuit 10’s daily average of  

missing children cannot exceed 17. 
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HFC – DCF Circuit 10  Attempts to Locate Missing Children 
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Caseload Census Information 



Caseload Count by Case Management Organization 
Data as of 10-12-14 
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Performance Measure: Monthly Birth Parent Contacts 

Target = 70% Mothers and 50% Fathers - seen monthly 
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Healthcare  Information in Entered Into FSFN  for Children in Out of Home Care 
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Data Exceptions: Placements  and TANF  
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Data Exceptions: AFCARS Data for Current Report Period  - 4/1/14 – 9/30/14 



 

Have you ever been frustrated because you spend a long time typing your 

information for your FFA, CSA or Notes and it somehow disappears 

completely or only some of your information remains?  Well, here are a few 

reasons and tips for avoiding this issue, courtesy of our Central Region 

members who are part of the Statewide FSFN Consultant Network. 

WHY: FSFN’s parameters do not always recognize special characters 

such as / (slashes) or - (dashes) .  These characters can cause information 

that you typed to not remain when the page is saved.  However, you can use still quotations " " or parentheses ( ). 

FSFN recognizes < > characters as web programming and that is why if you type anything inside of the  < > 

characters, your information will disappear while the information outside of the braces remains. 

COPY & PASTING - Believe it or not, the fail safe we were taught to use – i.e. type into WORD first in case you 

forget to save while typing into FSFN or in case FSFN times out -  is actually causing a problem with the FFA.  

FSFN, specifically the FFA section, has difficulty processing information that is copied and pasted from Word 

regardless of whether or not you use special characters.  This is a proven cause for FFAs disappearing  when you 

submit them; they display blank screens.   

IBM continues to work on retrieving the blank FFAs,  but as you know a new one must be created  in the 

meantime.  The  ‘ah ha’ moment  here is that if you tried to complete the second one and the result for that one is 

also a blank screen, it is because you copied and pasted  again from WORD and the result was the same. 

Tips: 

1. Avoid using special characters such as /  or   

2. Never use < >. 
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Exit Interviews  Completed Timely – Data By CMO  
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Exit Interviews  Submitted Timely – Data By CMO  
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Exit Interview  - Summary Data 
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Knowledge  
 When the caregivers and parents are healthy and strong, their capacity to be present, 
patient, positive and nurturing is enhanced. When the parents’ needs are not met, it is 

unrealistic to ask them to play a central role in the child’s healing process. 
Dr. Bruce Perry 

 

  Action:  Think about this in the context of Parental Wellbeing and 
use this knowledge as your starting point with every parent on 
your caseload 
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